NEWS RELEASE

City of Wetaskiwin to present the proposed two-year budget to residents
For immediate rei ease
January 14, 2 013
WETASKI WIN, AB- Fi seal responsibility. Accountability. Sustainabi lity.
Those were some of the key goals and objectives Wetaskiwin aty Council took into account during
three days of budget deliberations, which concluded January lOth at aty Hall.
When discussions on the 2013 and 2014 budget had finished, Council concluded with a proposed 2013
tax increase of 9.4 per cent, and a 2014 tax increase of 7.2 per cent.
In 2013, the City will operate with total revenues of $27,813,579 and expenses of $27,104,094. The
$709,485 operating surplus wi II be used to fund 2013 projects.
In an effort to make the city's utility operations sustainable, residents will see an 8.1 per cent increase in
utility rates.
Co unci I was forced to make same difficult decisions during the process in order to maintain existing
service levels and commit to investing in Wetaskiwin'sfuture.
Entering budget deliberations, Council was faced with a potential14.2 per cent increase in 2013. Of that
amount, 8 per cent was beyond Council's control. These included increased costs of the RCMP (2 per
cent), Wetaskiwin Regional Aquatic Facility (3.1 per cent), pension and financial system costs (1 per
cent) and inti at ion (1.9 per cent). Council worked diligently to cut the increase down to 9.4 per cent.
"Council worked very hard to keep the tax increase as low as possible and made same very difficult
decisions regarding which items to keep, which items to change, and which items to delete. Them ost
difficult task was how to maintain services, m ave ahead economically, and, follow our strategic pi an
while keeping the tax increase to a minimum," stressed City of Wetaskiwin Mayor Bill Elliot. "Although
9.4 per cent is a large taxi ncr ease, it includes 2 per cent for RCMP, 3.1 per cent for the Regional Aquatic
Facility, and 2.3 per cent for inflation and increased pension cost. The importance of passing a two-year
budget is that staff wi II be able to proceed with projects outlined in the strategic plan. In October, there
will be a new City Council, with a huge learning curve. Having the budget completed will allow them to
learn about City operations before proceeding with the 2015 -2018 budgets."
Council will hold a Public Budget Open House at aty Hall at 7 p.m. on February 4".
The final budget will be approved at a future date.
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BACKGROUNDER
Following are some of the key points to take into budget deliberations ...
•

The draft budget was prepared taking into account the City of Wetaskiwin's Strategic Plan,
which was approved by Council July 23, 2012. At that point, having received direction from
Council on how to proceed in the future, City Administration began to organize the goals and
objectives listed in the Strategic Plan. These included: Serve & Protect our Community;
Increase Pride & Communication; Be Sustainable; Support, Expand & Diversify our Economic
Base; and Achieve Organizational Excellence.

•

Although some of the increases are a result of new initiatives, others are beyond the City's
control. The draft budget has included 1.9% for inflation, a 2% increase for the new Provincial
Contract for the RCMP, 3.1% for the new aquatic and fitness centre and 1% for increased
pension costs and the financial system lease.

•

The budget includes $709,485 for projects in 2013. This is an increase of $244,390 over 2012.
An additional $406,115 is proposed for 2014 for a total of $1,115,600. These projects are a
combination of infrastructure replacement and improvements to service levels.

•

The City's utility departments, including water, sewer and solid waste operations, are funded on
a user pay system. In 2011, the City started a process to budget increases in the utility rates as a
start to becoming financially sustainable. Unfortunately, the system is underfunded at its
present rate structure. The approach taken is to phase-in rate increases so that the utilities will
eventually cover all of the operating costs, annual inflation and replacement costs. An 8.1 per
cent increase in 2013 will bring the City closer to sustainability.

•

A comparison with other urban communities in Alberta provides Council with an indication of
how the City stands with these communities. In 2011, Taxes Per Capita in Wetaskiwin were
$835, while Sales and User Charges Per Capita were $505, for a total of $1,340. By comparison,
Leduc's combined total was $1,997, Cam rose had a combined total of $2,052, Fort
Saskatchewan had a combined total of $2,090, and Beaumont had a combined total of $1,310.

•

Another comparison with other urban municipalities to take into account involves Operating
Gains and Costs. In 2011, the Cost Per Capita with regard to Total Operating Costs was $1,848 in
Wetaskiwin. By comparison, the Cost Per Capita was $2,762 in Cam rose, $2,742 in Leduc, $2,473
in Fort Saskatchewan and $1,814 in Beaumont.

•

City of Wetaskiwin residents also receive the benefit of lower costs associated with Major
Services such as water, sewer and waste removal. In 2011, the Cost Per Capita in Wetaskiwin
was $432, compared with $505 in Cam rose, and $514 in Fort Saskatchewan.

•

Council has decided not to give itself an increase (for the second straight year), and only
approved a 1 per cent Cost of Living Allowance (COLA) increase for City staff.

•

In the 2013 budget, a difference of 1 per cent equates to $112,000, and in 2014, that number
rises to $129,000 for every per cent the tax rate increases or decreases.

For further information, please contact City ofWetaskiwin Communications Coordinator Dale Cory at
780-361-4461, or by emailing: dcory@wetaskiwin.ca
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