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CITY OF WETASKIWIN

Vision

2

Wetaskiwin is a secure,
connected, and
inclusive community.

Mission

The City of
Wetaskiwin fosters
strong relationships,
community pride,
and opportunities
for citizens.
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Did you know?
All of the City of Wetaskiwin documents connect to Council’s Strategic Plan. This foundational document
provides a framework to guide decision-making and the delivery of services.
w et a s k i wi n.c a /ST RAT E GICP L AN

3

CITY OF WETASKIWIN

Message from the Mayor
Council saw the value in public consultation from the 2020
budget deliberations so we wanted to make sure we
continued to have public budget open houses for 2021.
This year has not made gathering the information easy.
While public feedback on the proposed 2021 budget was
minimal this year, Council and Administration were able
to gather some information that we will take into our 2021
budget deliberations.
Remember: online surveys or open houses are not the only
places we collect information. Phone calls, emails, and
Facebook posts on my Mayor’s page also help inform my
decision making.
Priorities for Council are to continue to find efficiencies in City
operations, levels of service, safety, growth development, and
continuing to build our reserves.

TYLER GANDAM
Mayor | City of Wetaskiwin

No one likes paying taxes. Council will continue to make the
best decisions that we can, and we value your input as we
work towards being as efficient as possible.

- Tyler Gandam

Phone calls,
emails, and
Facebook posts
help inform my
decision making.
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Message from the City Manager
Budgets are normally a balancing act but when you throw
in a pandemic and the economic shutdowns the level of
uncertainty is elevated. While it is impossible to predict the
depth and duration of this economic downturn Wetaskiwin
has taken a conservative approach to budgeting the last few
years which has helped the City realize a large surplus in the
base taxation budget with tax decreases or freezes for
several years.
This year, Administration prioritized projects and moved those
that can wait to the unfunded category, meaning that we are
suggesting to Council that they not be funded in 2021.

SUE HOWARD
City Manager | City of Wetaskiwin

Our community
is resilient and
caring, and
together we are
Wetaskiwin!

Council has refocused Administrations goals for 2021 and this
budget reflects what is needed to achieve those goals. While
the pandemic has slowed many 2020 initiatives, we feel these
will also be completed in 2021 and those goals were hearing
from you, our citizens, to help inform our future. 2021 will see
Administration focus on the following.
1)

Infrastructure Management

2)

Financial Stability

3)

Maintain a Safe Community

4)

Economic Development

In 2021 Administration will continue to find ways to be more
efficient. Administration commits to Council and the community
that it will capitalize on all opportunities and mitigate
challenges to effectively deal with the changes ahead as
we emerge and recover from this pandemic.
Our community is resilient and caring, and together we are
Wetaskiwin!

- Sue Howard
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Organizational Profile
CITY OF WETASKIWIN
OFFICIALS

Mayor Tyler Gandam
Councillor Dean Billingsley
Councillor Gabrielle Blatz
Councillor Joseph Branco
Councillor Alan Hilgartner
Councillor Kevin Lonsdale
Councillor Wayne Neilson

photo courtesy of Sarah Swenson

The City has a mayor-council government system with six
Council members and one Mayor that are elected every
four years; the next election will be held in October 2021.
The Mayor is elected at large and is the chief elected
official and formal representative of the City of
Wetaskiwin. In addition to attending Regular Council
Meetings, Council Members also attend community
functions, public hearings and serve on a variety of
internal and external committees and boards.
The Mayor is ex-officio for all Council committees,
boards and agencies, while Councillors select
representatives for these committees during its annual
Organizational Meeting.
Find out which boards/committees each member of
Council sits on.
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City of
Wetaskiwin
Structure

ADMINISTRATION
The head of the administrative structure is the City Manager
or the CAO. The organization is broken down by division,
with division General Managers reporting to the City
Manager.
These divisions are Community & Protective Services,
Municipal Services, and Corporate Services (blue).
Additionally, the communications, enconomic development,
and human resources functions report to the City Manager.

COMMUNITY & PROTECTIVE SERVICES
Community & Protective Services includes enforcement
services, fire services, recreation, and transit. This division
has a close working relationship with the Wetaskiwin Public
Library and Wetaskiwin FCSS (which are governed by their
own boards), as well as the RCMP.
MUNICIPAL SERVICES
Municipal Services includes public works, parks, utilities,
assessment, planning, engineering, development, asset
manegement, and the Wetaskiwin Regional Airport.
CORPORATE SERVICES
Corporate Services includes finance, health and safety,
information technology, facility maintenance, emergency
management, and records management.

L EA R N M ORE AT

wetaskiwin.ca
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INTRODUCTION

THE ANNUAL BUDGET PROCESS IS AN IMPORTANT TIME FOR THE
COMMUNITY AS IT’S WHEN CITY COUNCIL OPERATIONALIZES THEIR STRATEGIC
PRIORITIES (AS OUTLINED IN THE 2018-2022 STRATEGIC PLAN).
During the budget process, City Council ensures funds allocated
for projects and services align with the municipality’s current
strategic priorities. A balance must be found between money
coming in and the expenses necessary to keep the City thriving.
Council aims to meet the needs of the community as a whole while
remaining fiscally responsible. Ongoing input from the community
is an important part of ensuring Council has the information they
need to make informed decisions at budget time.
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OVERVIEW OF BUDGET ITEMS
A successful budget process requires teamwork... not only from
Council and City staff, but also from members of the community as
well. Public feedback helps Council dedicate limited resources to
items that are a priority for the community. The three main sections
of the budget are operating items, capital items, and then growth
items (items proposed to be added to the budget). The sum of all
these items results in the overall budget total.
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Wetaskiwin’s Story
The City serves nearly 13,000 residents and is one of Alberta’s
smallest cities by land mass—comprising only 18 square kilometres.
ABOUT THE CITY OF WETASKIWIN
The City of Wetaskiwin is a diverse, progressive community in Central Alberta located only 30 minutes south of the Edmonton
International Airport. Surrounded by rich farmland, Wetaskiwin continues to celebrate its agricultural roots while simultaneously keeping
pace with the many demands of modern living. Wetaskiwin is a beautiful city with its many greenspaces and historic architecture—
though it’s really the people of Wetaskiwin who make it a wonderful place to live. Wetaskiwin is consistently ranked within the Top 5
most generous cities in Alberta for charitable donations (statistics proivided by ATB Financial). There is a real sense of community here
that is hard to find in other urban centres.
WETASKIWINITES
Many different people call the Wetaskiwin home. Here is a snapshot of who lives in the City of Wetaskiwin, according to the 2016
Canadian Census.
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Strategic Commitments
L E A R N M OR E BY VISIT ING

2018-2022

wetaskiwin.ca/strategicplan

2018-2022

2018-2022

BUILDING
THE COMMUNITY

BUILDING
THE ECONOMY

BUILDING
INFRASTRUCTURE

The arts, culture, recreation opportunities,
and social services are all top concerns
for many community members. The City is
growing the community through:

With Alberta’s economy slow to recover
from the recent recession, keeping a
strong focus on local business retention
and expansion initiatives will help
ensure the continuation of local business
investment and success. The City of
Wetaskiwin is committed to building the
economy through:

Provincial and Federal regulations are
changing—such as the new wastewater
effluent regulations, expected to cost
Wetaskiwin $40 million by 2022. The
City of Wetaskiwin is committed to
building infrastructure through:

Passing a public art policy meant
to enhance community pride by
engaging viewers with quality art.
Facilitating networking opportunities
for residents and businesses alike.
Focusing on the development of
local, affordable, and accessible
public transportation options.
Working with local agencies
supporting our underserved
populations.
Updating community master plans.
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Working with industry experts to
attract growth opportunities while
continuing to support local business.
Continuing to connect with local
developers to help them realize
their vision.
Targeted marketing of our robust
industrial park and vibrant
commercial downtown.
Working to raise the average
household income through
economic activity.

Continuing to lobby all levels of
governments for adequate funding
to assist with paying for mandated
infrastructure changes.
Revising the City’s engineering
standards to help alleviate furthering
climate change where possible.
Increased communication of
current and future projects.
Developing a comprehensive asset
management plan.
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2018-2022

BUILDING
STRONG
GOVERNANCE
More than just balancing the budget,
strong governance also necessitates
advocating for the community on issues
that span provincial /federal jurisdiction.
The City of Wetaskiwin is committed to
building strong governance through:

THE
FOUR
PILLARS
The strategic plan is organized into four pillars: Building the
Community, Building the Economy, Building Infrastructure, and
Building Strong Governance. Within each pillar, City Council
has set itself a series of associated goals, strategies, and
actions for the duration of this strategic plan. Achieving these
goals will help the City of Wetaskiwin achieve its vision.
VISION
Wetaskiwin is a secure, connected, and inclusive community.
MISSION
The City of Wetaskiwin of fosters strong relationships,
community pride, and opportunities for citizens.

Actively building relationships with
partners, organizations, and other
orders of government.
Updating the City’s reserve policies
to ensure the funding of all existing
and planned infrastructure is
adequately planned for.
Ensuring that all City projects and
initiatives directly support Council’s
Strategic Plan.
Proactively communicating with the
community about upcoming Council
items and other issues. Developing a
long term engagement strategy.
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“We promise to continue to
transparently communicate with
residents and business owners or
operators about our successes
and challenges.”
— Sue Howard, City Manager

w e t a s k i w i n.c a /str ateg ic p lan
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BASIS OF
BUDGETING

COMMUNITY GROUP FUNDING REQUESTS

All community groups requesting over $500 in funding from
the City were given an opportunity to present their request
to Council at the November 23, 2020 Council meeting.
The community funding requests for 2021 are as follows:

ORGANIZATION

GUIDELINES VITAL IN
BUDGET PREPARATION
1.
2.
3.
4.
5.

Alignment with Council’s Strategic Plan
Keep tax rates competitive
Mitigate negative future budget changes
Maintain existing service level standards
Include a proactive infrastructure funding
plan into the base budget
6. Include the funding for the current year
capital plan and future forecast

The budget for the City is not only a
financial plan, but also a performance
plan to assist in accomplishing the
strategic goals set forth by City Council.

The Rock Soup Greenhouse & Food Bank

REQUEST
$345,311

Wetaskiwin & District Heritage Museum

$75,000

Wetaskiwin Theatre Society

$20,000

Wetaskiwin Agricultural Society

$5,000

Sexual & Gender Acceptance Wetaskiwin

$5,000

Wetaskiwin Seventh Day Adventist Church

$500

Alberta Central Railway Museum

$500

Wetaskiwin Legion Branch No. 86

$500

Manluk Theatre Society

$500

Spyker Arts Studio

$500

Wetaskiwin Figure Skating Club

$500

Wetaskiwin Filipino Community Foundation

$500

Wetaskiwin Museum Festival Association

$500

Total requested by community

$454,311

This section outlines the policies and procedures that govern
the preparation and implementation of the budget, as well as
supporting the short and long term goals through strategic use
of the City’s finances and investments. Departmental budgets
are prepared and justified using two components – Base
Budget and Proposed Service Enhancements. The base budget
includes inflationary increases and other increases necessary to
continue to provide the current level of service and any service
enhancements as directed by Council.
Included in the operating budget are costs that support the long
term cost of maintenance of the City’s Capital Infrastructure
such as roads, utility assets, vehicles, equipment and major
specific capital projects and debt service payment for capital
improvements. These costs include projects and infrastructure
expenditures reflected in the annual Capital Improvement Plan,
including roads, vehicles, equipment, various specific capital
projects and debt service payments for capital commitments.
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BUDGET REVIEW PROCESS
Adm i ni s t ra t i o n u s e s t he 2 018– 2022 St ra t e gi c Pl a n a nd t he
cu r r ent Co r p o rat e B u s i n e s s P l a n a s st a r t i ng p o i nt s whe n b u i l di ng
the b a s e O pe rat i n g a n d C a p i t a l Bu dge t s.
The Strategic Plan establishes priorities for the City of Wetaskiwin and the Corporate Business Plan guides Administration’s efforts toward
achieving the goals and priorities established in the Strategic Plan. The three-year operating budget is prepared on an annual basis and
the capital budget is prepared on a five-year basis (although only approved one year at a time). The draft Five Year Capital Plan, along
with funding sources, was presented to Council mid-September.
Based on discussions with Council, the Strategic Plan and the Corporate Business Plan, departments begin developing their operating
budgets. Operating budget submissions, including business cases supporting requests for changes or increases, are prepared by
managers and are reviewed and approved by the division’s Director before final submission to the Senior Leadership Team.
SENIOR LEADERSHIP TEAM REVIEW
The next step in the process is to present the draft operating and
capital budgets to the Senior Leadership Team for review and
approval. The Senior Leadership Team is comprised of the CAO,
the General Managers and all other managers reporting to the
CAO. All business cases are debated individually and prioritized
by the Senior Leadership Team prior to being presented to City
Council.
PUBLIC CONSULTATION
One of the most important pieces of the budget process is public
consultation. The City did not receive as much public input on
the municipal budget this year as in previous years. In total, 54
community members provided their feedback on the budget—
which is a decrease from the 234 community members who
provided inout on the 2020 municipal budget. The following
themes were prevalent throughout the budget engagement
sessions:
• Community members are not in favor of a tax increase
(affordability is a major issue).
• The community is very concerned about the lack of
economic growth and prosperity.
• The community believes the City should only spend money
on needs at this point.
• Community members would like to see the City continuing
to lobby higher orders of government with an end goal
of saving taxpayer money.
• Local crime rates continue to be a concern for many
in the community.
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COUNCIL REVIEW
During the scheduled budget deliberations, Council will review
and deliberate the draft 2021 Capital and Operating budgets.
The 2021 Capital and Operating budgets are scheduled for
approval at the regular December 14, 2021Council Meeting.
REPORTING BACK TO THE COMMUNITY
Reporting back to the community on what was included in the
budget is important. Community voices matter, and the input
provided throughout the budget consultations is often referenced
by Council members during budget deliberations.
Visit www.wetaskiwin.ca/budget for an outline of what we heard
from the community.
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BALANCED BUDGET
The City of Wetaskiwin is required under the Municipal
Government Act to plan for a balanced budget. Balanced
budgets are prepared on a financially viable basis in which
all budgeted expenditures are funded by anticipated revenue.
Throughout the year, actual financial activity is continuously
monitored and compared to budget to ensure operating
revenues and expenditures are balanced at year-end.
DEPARTMENTAL BUDGETING
For accounting and budgeting purposes, the City’s accounts
are sectioned by department or area of responsibility. This
breakdown provides an estimate of revenues and expenses
that are attributable to each department, it allows for transfers
between departments and to allow for easier reporting to
Provincial or Federal agencies or service partners.
ACCOUNTING PROCESS
The City of Wetaskiwin manages the accounting function
through a centralized Finance Department. The Finance
Department is responsible for recording, reporting and
forecasting the City’s financial activities utilizing centralized
financial software. The department provides Council and
management with regular financial reports for use in decision
making. The preparation of the annual financial reports for audit
is also a responsibility of Finance.

FISCAL
GUIDELINES

AUDIT PROCESS
An independent audit involves examining, on a test basis,
evidence supporting the amounts and disclosures in the financial
statements assessing the accounting principles used and
significant estimates made by management and evaluating the
overall financial statement presentation. The independent auditor
concluded, based upon the audit, that the City of Wetaskiwin’s
financial statements for the fiscal year ended December 31, 2018
are fairly presented in conformity with Canadian public sector
accounting standards. The approved 2018 financial statements
can be viewed on the municipal website at wetaskiwin.ca.
The audit of the City’s 2019 expenditures is currently underway.
Once the auditor’s report is finalized it will be published on the
City’s website at wetaskiwin.ca.
REPLACEMENT FUNDING
Separate commitments exist for fleet and equipment
replacement as part of the department capital plans. Relevant
departments contribute funds for future replacement of vehicles
and equipment. The contribution is based on the projected
replacement cost/anticipated useful life of the asset.
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BUDGET CYCLE
BUDGET OVERVIEW

The m u ni c i p a l bu d ge t i s on e o f t he m o st i m p o r t a nt p o l i cy do cu ment
ap p roved b y C i t y C o u n c i l .

The municipal budget is developed
and approved annually to finance the
delivery of programs and services to
the community according to Councilspecified service levels

1

EMAIL
SOCIAL MEDIA CHANNELS

Email haveyoursay@wetaskiwin.ca
Facebook facebook.com/wetaskiwin
Twitter twitter.com/wetaskiwincity
Instagram instagram.com/cityofwetaskiwin
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MUNICIPAL
BUDGET

HAVE SOMETHING TO SHARE?
THERE ARE MANY WAYS TO
CONNECT WITH US.

2

Preparation of the corporate budget is one of the most critical
initiatives undertaken by Administration as it acts as the fiscal
plan that provides the resources required to make progress
towards achieving the community vision and City Council
priorities. There are many components to the municipal budget
cycle. Council sets their strategic plan, which then guides the
long term business plans.
PUBLIC ENGAGEMENT
Public input is an essential part of developing a strong budget
that meets the needs of the community as a whole. An onlinebased budgeting feedback tool was launched in September
2020 to collect community members’ thoughts on portions
of the proposed 2021 budget. View the results of the online
budget engagement at wetaskiwin.ca/budget.

ENGAGEMENT SESSIONS

Participate in the City’s various public
engagement sessions. Details are listed online
at wetaskiwin.ca/budget.
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BUDGET ENTITIES
BUDGET OVERVIEW

The Ci t y o f We t as k i w i n i s d i v i de d i nt o t wo e nt i t i e s: Mu ni ci p a l
and U t i l i t y. O p e rat i n g i t e m s a re t he i t e m s t he m u ni ci p a l i t y ne e ds
to o p era te o n a d ai l y ba s i s .
Operating items are the items the municipality needs to operate on a daily basis. Capital items are things such as new or rehabilitated
roads, water lines, buildings, and more. The municipal and utility capital budgets are funded differently. Municipal capital budget
expenditures are funded through grants, reserves and tax funds. The City’s capital strategy for its utility is to maintain a self-funding
approach, in which the net revenue that is collected through its utility rates will be placed in a reserve to fund future utility capital projects.

MUNICIPAL BUDGET
The municipal budget is funded through taxes collected by the
municipality. This budget is further divided into two sections: an
operating budget, and a capital budget.

UTILITY BUDGET
The utility budget is funded through user fees and reserves. This
budget is further divided into two sections: an operating budget,
and a capital budget.

The municipal operating budget accounts for the day-to-day
operations of the organization including salaries and materials.
Revenues collected from user fees (i.e. recreation program
fees) are also captured in this budget.

The utility operating budget accounts for the delivery of utility
services, including water delivery, water and wastewater treatment,
waste and recycling services.

The municipal capital budget is the annual plan for the
purchase and financing of the City’s capital assets. Capital
assets include infrastructure, lands, buildings, and equipment.
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The utility capital budget is the annual plan for the purchase or
repair of utility-related infrastructure. This includes water/sewer line
replacement, and trash bin replacement.
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These illustrations help explain which items are
operating items, and which are capital items.

operating items
staffing

programming

waste collection

snow removal

maintenance
costs (routine)

police, fire
and ambulance

street sweeping

buildings

delivery of
safe water

sidewalks

water lines

new trails

capital items
technology

vehicle
purchases

This list shows how specific City services are funded.
Property taxes pay for:
•local road, alley & sidewalk maintenance
•archives		
•the Wetaskiwin Airport
•playgrounds
•heritage planning
•assessment
		
•traffic & pedestrian signals
•building upkeep
•electric & gas costs
•fire prevention		
•safety initiatives
•parks/green spaces maintenance (incl. trees)
•CP crossing & fence maintenance
•City Council, Administration & City operations
•tools & equipment required to do work
•engineering tasks such as traffic counts, drainage,
encroachments & safety reviews
Services fully funded through service fees are:
•building inspections

Services partially funded through taxes, grants,
service fees and local improvements include:
•rebuilding of sidewalks, roads & other infrastructure
•recreation centers (swimming pools, ice rinks, etc.)
•Family & Community Support Services
•police protection
•bylaw services
•library 		
•development
•animal control
•fire services
•transit 			
•land use planning
•cemeteries
•sewers 		
•safe drinking water
•recycling 		

•sewage treatment
•storm ponds & ditches
•landfill

These items should be fully funded through service fees,
but are currently funded in part through tax dollars, etc.
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2021 Proposed
Budget Overview
OPER ATIN G B UDGET & BU SINESS CASES
INTE RNAL DEPARTMENTS
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OVERVIEW OF CONTENT
NON-FUNCTIONAL
COUNCIL
CITY MANAGER
BC
BC
BC
BC
BC

21-31002 | Municipal Census
21-31003 | Peace Cairn Community Celebration
21-31005 | Employee & Community Engagement (13 Ways)
21-31006 | Municipal Election Returning Officer
21-31007 | Diversity and Inclusion

FINANCE
BC 21-32502 | Facility Usage Cost Benefit Analysis
BC 21-32503 | Program Based Budgeting
BC 21-32504 | Long-Term Property Tax Strategy

INFORMATION TECHNOLOGY
BC 21-33501 | Information Technology Technician (Term Position)

ECONOMIC DEVELOPMENT
BC 21-34501 | Façade Improvement Grants
BC 21-34502 | 2021 Marketing Campaign

ARCHIVES
ENGINEERING & DEVELOPMENT

BC 21-35502 | Municipal Development Plan Renewal

FIRE SERVICES
BC 21-40004 | Fire Prevention Officer
BC 21-40005 | Day-Time Response Firefighter

BYLAW
BC 21-45001 | Manager of Enforcement Services
BC 21-45002 | Security Cameras Pilot Project

AIRPORT
BC 21-65002 | Maintenance Operator (Part-Time)

RECREATION
PUBLIC WORKS (PARKS, UTILITIES, SOLID WASTE)
BC
BC
BC
BC
BC
BC
BC

21-77502 | Weed Control
21-80001 | CCTV & Catch Basin Cleaning
21-80002 | Asset Management Plan
21-80003 | Emergency Waterline Repairs
21-80004 | Water Treatment Plant Optimization
21-80005 | Culvert Bridge Inspections
21-85003 | Wood Waste Chipping

PROPERTY TAX REQUISITIONS
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CITY OF WETASKIWIN

OPERATING SUMMARY
NON-FUNCTIONAL

NOTE:
Due to the tight time lines for completing the 2020 year-end financials, the
operating summary for each department has been printed separately.

OPERATING SUMMARY
COUNCIL

NOTE:
Due to the tight time lines for completing the 2020 year-end financials, the
operating summary for each department has been printed separately.

OPERATING SUMMARY
CITY MANAGER

NOTE:
Due to the tight time lines for completing the 2020 year-end financials, the
operating summary for each department has been printed separately.
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BUSINESS CASE
MUNICIPAL CENSUS

Purpose: to implement a municipal census in Spring 2021.
INVESTMENT TYPE
[ ] Service Enhancement / New Program
[ ] Growth Requirement
[ ] Service Requirement
SCOPE STATEMENT
This information is used to assist departments in planning for
the needs of residents who call Wetaskiwin home. Decisions
regarding future transportation networks, the locations of schools,
parks, utilities and fire protection facilities are based to a large
extent on statistics population growth collected in the municipal
census. As well, many of the grants received from the Province
are awarded on a per capita basis. A census count ensures that
maximum grant funds are received.
The last municipal census for the City of Wetaskiwin was
conducted in 2014.
PROJECT JUSTIFICATION
This project aligns with Council’s strategic goals of:
• Building the community to increase the overall quality
of life of the community by actively engaging with
citizens early and often using a variety of engagement
tools and resources.
• Building strong governance achieving a balanced
approach to moving the City forward, with an emphasis
on needs.

SITUATIONAL ANALYSIS
The benefits to conducting a municipal census would be using the
responses in a variety of ways, such as to:
• Collect grant dollars for programs and services in the
City of Wetaskiwin
• Attract new business opportunities
• Provide a snapshot of the diverse community that
Wetaskiwin supports
• Every department will benefit from the data
CHALLENGES, RISKS & OPPORTUNITIES
Opportunity
The City of Airdrie has provided the City of Wetaskiwin with a
quote for services. Using their acclaimed program would ensure
a successful and accurate municipal census. The data collected
will be kept in-house and the results will be shared with residents.
Risk
To not run a municipal census could leave the City at a loss of the
ability to accurately apply for grants, make decisions based on
perceived needs of the residents.

FINANCIAL INFORMATION

REQUEST

Total revenue
Total expenditures

$45,000

Total requested for 2021

$45,000

$0

Source of funding: tax base
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BUSINESS CASE

COMMUNITY CELEBRATION: PEACE CAIRN RE-DEDICATION

Purpose: to celebrate the re -dedication of the Peace Cairn as a symbol of our communit y’s
diversit y and inclusivity while simultaneously honouring our past/heritage.
INVESTMENT TYPE
[ ] Service Enhancement / New Program
[ ] Growth Requirement
[ ] Service Requirement
SCOPE STATEMENT
The final step of the Peace Cairn re-dedication process is having
a large community celebration to honour the heritage (and final
resting place) of this shared cultural monument while paving the
way forward for renewed relationships with all our relations.
PROJECT JUSTIFICATION
This project aligns with Council’s strategic goal of:
• Building the community to create a strong community
identity.

Additionally, we cannot ignore the fact that we are living in
an era of radical social change. The truth and reconciliation
mandate continues to build momentum, bringing the voices and
realities of Indigenous peoples to the forefront. It is hoped that this
event would serve to continue amplifying the experiences and
stories of Indigenous peoples within the region.
To ensure representation of these Indigenous perspectives, a
diverse planning committee will be assembled for this event to
provide guidance on family-friendly activities that honour the rich
traditions of the many Indigenous peoples within Treaty Six while
bringing the community together—in all its wonderful diversity—in
peace and friendship.
CHALLENGES, RISKS & OPPORTUNITIES
The SWOT Analysis for the event is as follows:

SITUATIONAL ANALYSIS
Then
The Peace Cairn—originally erected on the Peace Hills located
on the outskirts of the City—was dedicated as part of the
celebrations for Canada’s Diamond Jubilee on July 1, 1927.
The Cairn commemorates a peace treaty made between the
Blackfoot and Cree Nations on this land back in the mid-1800s.

Strengths
• Wetaskiwin is already a culturally diverse community.

Now
The Peace Cairn was designated as a Municipal Historic
Resource by Wetaskiwin City Council in April 2020 to help
protect it from being moved again. While consulting with Cree
Elders, it was determined that three pipe ceremonies were
required as part of the Cree teachings (though these ceremonies
were not open to the general public).

Weaknesses
• Limited staff knowledge of Cree traditions and
practices.

Now that all the required ceremonies have been completed, a
large community event can be held to celebrate this renewed
symbol of peace with the general public. As this shared cultural
monument was built by members of the Wetaskiwin community
to commemorate the making of peace between the Cree and
Blackfoot peoples, it is fitting to have the Cairn’s re-dedication
celebrated by the same community members once again—with
the same spirit of peace making present.
One cannot have peace without understanding. This event
would include educational activities/workshops intended to help
increase understanding while breaking down harmful stigmas that
remain woven into our community fabric.

• Mayor & Council have worked hard to strengthen
relationships with the four Cree Nations.
• Council and Administration’s willingness to tackle the
on-going issue of racism head-on.

Opportunities
• Increased community awareness of social movements
could lead to enriching dialogue and learnings.
• Event could help link local change-makers, facilitating
the continuation of educational community events.
Threats
• Outdoor location of event could result in rain-out.
• Potential for attendees to be triggered by educational
content or possible remarks made by others at event.

FINANCIAL INFORMATION
Total revenue
Total expenditures

$4,000

Total requested for 2021

$4,000

Source of funding: tax base
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REQUEST
$0

2021 PROPOSED MUNICIPAL BUDGET
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CITY OF WETASKIWIN

BUSINESS CASE
COMMUNITY DEVELOPMENT FUNCTION

Purpose: to enhance Administration’s capacity to pro-actively engage community partners in
developing shared solutions for complex community issues.
INVESTMENT TYPE
[ ] Service Enhancement / New Program
[ ] Growth Requirement
[ ] Service Requirement

Note: The community development work specified cannot be
undertaken if funding is not approved to backfill the existing
Manager of Communications with a new communications
coordinator position.

SCOPE STATEMENT
The City of Wetaskiwin faces many complex and multi-faceted
challenges across both the social and cultural fabric of the
community. Administration believes that the City should invest in
community development to support community members in taking
collective action and helping generate shared solutions to these
complex challenges.

PROJECT JUSTIFICATION
This position strongly aligns with the Building the Community
theme within Council’s Strategic Plan and would have a direct
impact on the following goals:

Community development is the process of helping a community
strengthen itself and develop towards its full potential. It is
a collective activity where a group of people that share
mutual interests and concerns become aware of their needs
and resources, and act together to improve their situation.
Communication is a key component of sustainable community
development as members of communities can only be mobilized
when communication is effective. Adequate community
communication leads to effective collaborative efforts.
Supporting a community development function would require
a new communications coordinator position to allow the current
Manager of Communications (whose title would change to the
Manager of Communications and Community Development if this
business case is passed) to pursue the work required to realize the
Wetaskiwin 2070 community vision, including:
• fostering strong and authentic relationships with
community and regional agencies/partners through
intentional, open dialogue to establish trust.
• engaging community partners in developing shared
solutions for complex community issues.
This position would support the Manager of Communications and
Community Development in ensuring continuity in the City’s current
communications level of service while allowing the Manager of
Communications and Community Development to design and lead
processes/initiatives to empower and generate collective action to
common issues in the community.
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• To increase the overall quality of life of the community
• To create a strong community identity
• To ensure citizens feel connected to and invested in
Wetaskiwin.
• To raise awareness of City programs among citizens.
SITUATIONAL ANALYSIS
Administration recommends uniting the communications and
community development functions as this will help engage
citizens in the community building process—leading to the
eventual transformation of the community from within. Effective
communication will help transition our community members from
an individual centered deficit model of learning to a collective
and community-focused model of participation, appreciation, and
equity.
Historically, Administration has engaged in these types of
activities with the community, however, these have been ‘side
of desk’ activities. The following areas have been identified as
opportunities for the community development function to assist our
community in moving forward:
• Community Safety and Wellness Plan
• Homelessness Strategy
• Mobility
• Domestic Violence		
• Archives
• Arts & Heritage 		
• Social Wellness
• Volunteer Engagement
• Housing
• Inclusivity Programming
• Cultural Programming

2021 PROPOSED MUNICIPAL BUDGET

CHALLENGES, RISKS & OPPORTUNITIES
Challenges
• If the position is not approved, Administration will have
difficulty in fully engaging the community in the
development of strategies designed to address
complex challenges.
Opportunities
• The City will be able to develop and maintain
governance systems and processes designed to
ensure long-term focus on community strategies that will
address complex challenges.
• This position would be responsible for ensuring that
grassroots initiatives which pop-up within the community
are provided the support required for long-term
success.
• This position would help align community efforts with the
50-year community vision--significantly increasing the
likelihood of the vision becoming a future reality.

FINANCIAL INFORMATION
YEAR 1 (2021)
Total revenue
Total expense
Net budget
YEAR 2 (2022)
Total revenue

REQUEST
$0
$105,000
$105,000
$0

Total expense

$100,000

Net budget

$100,000

YEAR 3 (2023)
Total revenue

$0

Total expense

$100,000

Net budget

$100,000

Source of funding: tax base

Risks
• The City may miss out on future grant funding or
opportunities related to inadequate staffing capacity
internally to move these types of initiatives forward.

27

CITY OF WETASKIWIN

BUSINESS CASE

STAFF AND COMMUNITY TRAINING OPPORTUNITY

Purpose: to kick start a cultural change and empower our people to lead the way.
We want to create engaged employees who give their hearts, minds, and talents to deliver
a high level of performance within the organization and to the community-at-large.
INVESTMENT TYPE
[ ] Service Enhancement / New Program
[ ] Growth Requirement
[ ] Service Requirement
SCOPE STATEMENT
Aligning employees’ values, goals and aspirations with those
of the organization is the best method for achieving the
sustainable employee engagement that our City needs to thrive.
Understanding the connection between individual roles and
the City’s goals is necessary to build employee pride in—and
motivation towards—their day to day work. Engaged employees
are the ones who are most likely to drive innovation, growth,
and the revenue that we need. It has been shown that engaged
employees develop new products and services, generate
new ideas, create new customers, improve organizational
performance, and ultimately help spur the economy.
Doug Griffiths is a thought-provoking inspirational speaker,
consultant to communities facing challenges, and author of 13
Ways to Kill Your Community. Administration proposes having
Doug Griffiths assist Wetaskiwin in bettering our workforce and
community in a two-stage approach. This first stage will focus on
empowering internal City staff, and the second stage will include
the broader community. All sessions will focus on kick-starting
a cultural shift, identifying and working through barriers, and
empowering our employees and community to lead the change.
Doug would provide a series of six sessions to the City. The
sessions will be tailored based on the audience to properly
address their needs and challenges.

Clear & Effective Leadership
Effective leadership is vital. We need to share the vision, set
direction, acknowledge progress and provide a clear narrative to
help employees understand where they fit. This requires:
• Effective leadership — clear sense of context in which
we are leading.
• Leading change — motivating, inspiring confidence,
providing knowledge, and generating understanding.
• Building relationships — treating each other with respect.
• Being supportive, approachable, and demonstrating a
‘can do’ attitude.
• Helping employees deal with challenges and get
through the hard times.
• Empowering staff to get involved.
• Being ambitious role models — recognizing successes
and setting high standards.
PROJECT JUSTIFICATION
This project aligns with Council’s strategic goals of:
• Building the community | to ensure citizens feel
connected to and invested in Wetaskiwin.
• Building strong governance | to encourage staff and
citizens to be informed and engaged.
• Building strong governance | to collaborate with other
stakeholders and orders of government to build strong,
successful partnerships.
TIMELINE / SCHEDULE
Internal
• Phase 1: Half day session for all participant groups
• Phase 2: Follow up session (4 to 6 weeks later).
Reinstate goals, discuss roadblocks and problem solve.
External
• Phase 1: Full day session for City Councilors
• Phase 1: Evening session for community members
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SITUATIONAL ANALYSIS
Many Councillors were running on the platform of changing the
negative talk in the community and this is a positive step in helping
staff and community members see how their words and actions
impact the wellbeing of our community.
CHALLENGES, RISKS & OPPORTUNITIES
Risks/Constraints
• Culture change doesn’t occur within a few sessions.
• Culture change requires time and continuous support
and effort to keep moving forward.
• Time and competing priorities.
• Scheduling – meeting space; staff coverage.
• Budget – cost for the presenter and refreshments.
Assumptions & Impacts
The project assumptions are as follows:
• Participants will be enthusiastic and actively engaged
throughout the process.
• Encouraging leadership at all levels.
• Empower managers to engage their staff.
• Create opportunities and confidence for people to
contribute at a level that is right for them.
• Creating an environment for collaboration.
• Encourage consultation, communication, and
engagement.
• Establish a cycle of engagement and improvement.
The project impact is as follows:
Internal
This project scope impacts all departments and employees at
every level.
External
This project scope will impact out greater community.

FINANCIAL INFORMATION

REQUEST

Total revenue
Total expenditures

$30,000

Total requested for 2021

$30,000

$0

Source of funding: tax base
Total Cost Estimate: $30,000 (only if all sessions are
approved. Additional details are shown below).
Internal Sessions
• City Employees: $14,000
Includes 2 half day sessions (leadership and nonleadership teams) and follow up session for each.
• Council: $11,000
Includes full day session with City Council
External Sessions
• Community Session: $8,000

CITY OF WETASKIWIN

BUSINESS CASE

MUNICIPAL ELECTION RETURNING OFFICER

Purpose: To hire a contract position to be the Returning Officer for the 2021 Municipal Election.
INVESTMENT TYPE
[ ] Service Enhancement / New Program
[ ] Growth Requirement
[ ] Service Requirement
SCOPE STATEMENT
Every four years, on the third Monday in October, Alberta
residents have the opportunity to elect their municipal
representatives. Many aspects of the election process now
benefit from using modern technology to improve the efficiency
and accountability of the process, however, elections still depend
on people to input candidate information and report results. The
last municipal election was held in 2017.
PROJECT JUSTIFICATION
According to section 14 of the Local Authority Election Act,
council may appoint a Returning Officer by council resolution
no later than June 30 in the year of a general election. If council
does not appoint a Returning Officer, the Chief Administrative
Officer is deemed to have been appointed as such.
This business case also aligns with council’s strategic goal of
building strong governance.
SITUATIONAL ANALYSIS
Current City staff do not have the level of expertise or knowledge
required to serve as Returning Officer for the upcoming municipal
election. Hiring a consultant to function as Returning Officer
would ensure an organized and professional election process.
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CHALLENGES, RISKS & OPPORTUNITIES
Risks
• Current staff are unable to take on the extra workload
and planning of the event. If the business case is not
approved there would need to be a shift in priorities for
current staff roles and responsibilities.
Opportunities
• Hiring a consultant whose focus is only on election will
benefit the City.
• The Legislative Executive Assistant has had experience
in being the back-up to the Returning Officer so she
can assist where required (i.e. booking city facilities,
ordering supplies, training opportunities, ensuring
proper COVID-19 measures are being met, etc.).

FINANCIAL INFORMATION

REQUEST

Total revenue
Total expenditures

$28,000

Total requested for 2021

$28,000

Source of funding: tax base

$0

2021 PROPOSED MUNICIPAL BUDGET

BUSINESS CASE
DIVERSITY AND INCLUSION

Purpose: this business case will allow for the programs approved by council to be funded in
2021 for implementation.
INVESTMENT TYPE
[ ] Service Enhancement / New Program
[ ] Growth Requirement
[ ] Service Requirement
SCOPE STATEMENT
On October 26, 2020 Council directed administration to
investigate options for a diverse and inclusive community. Several
initiatives were identified, and this business case will outline the
funding required for each.

CHALLENGES, RISKS & OPPORTUNITIES
Risks
• Not doing this project will make meaningful change
take much longer to achieve.
• Not doing this project will harm the City’s reputation.
• Approving this project means more staff time dedicated
to this initiative, as well as possible increased needs on
our enforcement groups.
Opportunities

PROJECT JUSTIFICATION
Direction from council through Motion 310/20: That City Council
directs administration to explore and bring back options for an
inclusivity campaign city-wide by September 28, 2020.

• Create a more diverse and inclusive community that
attracts and retains residents and businesses.

This business case also aligns with council strategic plan for a
secure, connected, and inclusive community.

• Helps protect our community’s most vulnerable
population.

SITUATIONAL ANALYSIS
As presented to council in on October 26, 2020, inclusion is no
longer an option, it is a necessity. The three top priorities in this
area are:

• Meets our commitment to the Welcoming and Inclusive
Communities declaration.

1.
2.
3.

Welcome In Wetaskiwin marketing campaign.
Citizen Task Force to deal with external factors and
community program development.
City Administration internal policy & procedure
updates, training, customer service.

Given the mandate that will drive the task force, there will likely
be further requests to Council on other initiatives that can be
implemented to help make Wetaskiwin a diverse and inclusive
community.

• Decrease the instances of racism and discrimination in
the community.

FINANCIAL INFORMATION
Total revenue
Welcome in Wetaskiwin #1
Welcome in Wetaskiwin #2
Citizen Task Force
City Administrative Implementation

REQUEST
$0
$14,500
$17,000
$2,500
$50,000

Source of funding: grant
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CITY OF WETASKIWIN

OPERATING SUMMARY
FINANCE

NOTE:
Due to the tight time lines for completing the 2020 year-end financials, the
operating summary for each department has been printed separately.
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BUSINESS CASE
FACILITY USAGE COST BENEFIT ANALYSIS

Purpose: This business case will allow for the review of specific facility maximization.
INVESTMENT TYPE
[ ] Service Enhancement / New Program
[ ] Growth Requirement
[ ] Service Requirement
SCOPE STATEMENT
This project will help achieve Councils goal to ensure the
following facilities and functions are reviewed and that building
utilization is maximized.

CHALLENGES, RISKS & OPPORTUNITIES
Risks
• Divesting too many assets could flood the market.
• Decreasing competition could drive up prices in our
community for certain services.
Opportunities
• This will allow council to make better long-term
decisions on facility needs.

PROJECT JUSTIFICATION
This business case algins with Councils 2020-2021strategic
objectives.

• This will allow the city to stop competing or hurting other
businesses if that is in fact happening.

SITUATIONAL ANALYSIS
This project would include a review of the following buildings and
functions:

• It will allow for broader visions on what existing facilities
could be to increase future revenue.

• Civic Building

• It will allow for private businesses to increase utilization.

• It will potentially allow the city to divest of assets and
the associated costs and increase taxation.

• Memorial Arts Centre
• By the Lake Park
• Library
• Field House
The review will include a full usage review including costs versus
revenue, utilization, competition with private industry and the
effects on them, and options for future use of the facility based on
organization needs (both now and in the future).

FINANCIAL INFORMATION

REQUEST

Total revenue
Total expenditures

$60,000

Total requested for 2021

$60,000

$0

Source of funding: tax base
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CITY OF WETASKIWIN

BUSINESS CASE
PROGRAM BASED BUDGETING

Purpose: to provide direct management and oversight of the Enforcement Services Department.
INVESTMENT TYPE
[ ] Service Enhancement / New Program
[ ] Growth Requirement
[ ] Service Requirement
SCOPE STATEMENT
A program-based budget would enhance Administration’s
ability to accurately connect costs and outcomes associated
with specific programs and services. A program-based budget
enhances accountability and transparency with residents as it
shows exactly what the government does and how much it costs.
PROJECT JUSTIFICATION
This position would provide foundational support to the
organization and enhance Administration’s ability to fully
understand the cost to deliver service. This information is vital
to identify efficiencies and understand the impact of alternative
service delivery methods. This position also supports the following
strategies identified within Council’s Strategic Plan:
• Building Strong Governance | To encourage staff and
citizens to be informed and engaged.
• Building Strong Governance | To ensure that the
community is knowledgeable about City projects and
understand City programs and costs involved.
SITUATIONAL ANALYSIS
The Line-item Budget is organized to satisfy regulatory standards,
create effective budget monitoring and control mechanisms,
provide transparency and accountability as a best practice in
budgeting. However, it does not provide adequate insights into
the costs of providing specific programs, nor arm us with the
business analytics needed to open up resource re-allocation and
revenue generation opportunities.
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To get answers to questions such as “can we do this program
more efficiently,” and “are we the best source to provide this
service,” or “are we charging appropriately to recover our costs
for fee-driven programs” requires us to know what programs
we offer, how much they cost, and how much are we charging.
Leveraging line-item budget data, we can create an additional
layer of data (a “Program Inventory”) to describe the programs
offered by the organization, and apply a process technique
(Cost-allocation and Revenue-allocation) to produce a
transformative data-set known as a Programmatic Budget.
According to the Government Finance Officers Association
(GFOA), “Program Budgeting is an underlying assumption to
many of GFOA’s budgeting best practices, and being able to
connect costs and outcomes associated with specific services is
critical to communicating value to citizens.” A program budget
shows exactly what the government does, how much it costs, and
what the tradeoffs are.
Programmatic Budgeting is a foundational data set that unlocks
insights pertaining to program efficiency, service levels, and cost
recovery opportunities. In future years, we will be well equipped
to consider additional Best Practices:
• Layering strategic planning data, outcomes, mission
and vision, and connecting them via a Program Scoring
process (unlocking the insights of program relevancy
achieved through Priority Based Budgeting).
• Layering on metrics, input measures and outcome
assessments (including citizen satisfaction surveys), and
connecting them via measurement assessment, the City
can unlock the insights of program performance
achieved through Performance Based Budgeting.

2021 PROPOSED MUNICIPAL BUDGET

SITUATIONAL ANALYSIS (CON’T)
The benefits of a program-based budget include:
• Transparency. Creating true transparency by showing
what the government does and how much it costs in a
way that is meaningful to citizens.
• Trade-offs. Provides a language for meaningful
discussions about making budgeting trade-offs among
services.

FINANCIAL INFORMATION
YEAR 1 (2021)
Total revenue
Total expense
Net budget
YEAR 2 (2022)
Total revenue

REQUEST
$0
$50,000
$50,000
$0

• Sourcing. Allows more meaningful comparisons
to other service providers when considering options
such as outsourcing or shared services.

Total expense

$25,000

Net budget

$25,000

• Workforce Planning. Shows how the workforce is
associated with programs, which allows governments to
better integrate succession planning into the budget
process.

YEAR 3 (2023)

• Performance. Clarifies the context of programs better
than broader categories like departments and divisions
by using performance and measures.

Total revenue

$0

Total expense

$25,000

Net budget

$25,000

Source of funding: tax base

CHALLENGES, RISKS & OPPORTUNITIES
Challenge
• Project timelines need to accurately reflect staff’s
capacity to engage in this project.
Opportunity
• Completion of the program-based budget will allow
Administration to engage in a Priority Based Budgeting
discussion in future years.
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BUSINESS CASE
LONG-TERM PROPERTY TAX STRATEGY

Purpose: to periodically evaluate the tax rate, tax structure, tax split, and incentives
provided and assess how the these items may be affecting the various taxpayers in the
community, both in the residential, business and industrial sectors.
INVESTMENT TYPE
[ ] Service Enhancement / New Program
[ ] Growth Requirement
[ ] Service Requirement
SCOPE STATEMENT
On July 20, 2020, Administration brought forward a new
Tax Incentive Bylaw with a caveat that a proposal could be
considered for a comprehensive long-term property taxation
strategy.
The Long-term Property Tax Strategy will address all tax rates,
taxation classes, the residential to non-residential tax ratio, and
other potential development incentive bylaws..
PROJECT JUSTIFICATION
This project aligns with Council’s strategic goals of:
• Building the Economy | To build a strong economy and
create a competitive tax division between residential
and non-residential contributions.
• Building the Economy | To focus on the City as an
excellent place for business and investment, and as a
destination for tourism.

CHALLENGES, RISKS & OPPORTUNITIES
Below is the project SWOT analysis:
Strengths
• Creates a foundation for long-term financial stability.
• Aids Council in decision making through the budget
process.
Weaknesses
• Long-term tax strategies may hinder the ability to quickly
react to changes in the marketplace. Updates to the
strategy may be required.
Opportunities
• Alignment of decision-making to make certain long-term
financial stability.
• May create a tax structure that reflects Community’s
vision (currently underway).
• Potential to develop targeted property tax incentives
and additional taxation classes to spur growth.
Threats

SITUATIONAL ANALYSIS
A long-term property tax strategy that reflects community
feedback and considers the community vision (currently
underway) will aid Council in short and long-term decision
making to ensure the City is financial sustainable.

• May result in tax structure recommendations that are
viewed negatively by certain areas of the community.

As this strategy becomes a roadmap for financial decisionmaking, the greater public will be more informed on how and
why certain decisions are made.

• If not approved, may hinder additional growth based
on existing tax structure.

Lastly, having a focused approach to tax structure and potential
incentives will likely increase development in Wetaskiwin. This
aligns with Council’s strategic priorities and the City’s mandate to
foster investment and growth in its area.

• If not approved, may result in short-sighted decisions
that are not in the best interests of the City’s long-term
sustainability.

FINANCIAL INFORMATION
Total revenue
Total expenditures

$50,000

Total requested for 2021

$50,000

Source of funding: tax base
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REQUEST
$0

2021 PROPOSED MUNICIPAL BUDGET

OPERATING SUMMARY
INFORMATION TECHNOLOGY

NOTE:
Due to the tight time lines for completing the 2020 year-end financials, the
operating summary for each department has been printed separately.
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2021 PROPOSED MUNICIPAL BUDGET

BUSINESS CASE

TERM TECHNICAL SUPPORT (0.5 FTE; TWO-YEAR TERM)

Purpose: to address capacity challenges in the Information Technology department in both
day-to-day support and project implementation with the addition of 0.5 FTE I.T. Technician.
INVESTMENT TYPE
[ ] Service Enhancement / New Program
[ ] Growth Requirement
[ ] Service Requirement
SCOPE STATEMENT
Based on the Information Technology (I.T.) benchmarking report
prepared by Tantus Solutions, the City of Wetaskiwin supports 60
municipal FTEs with each I.T. FTE, a statistic 80% higher than the
average of the comparison group.
The increased use of technology has increased the need to have
additional support in the I.T. department.
PROJECT JUSTIFICATION
Use technology to ensure efficiencies in operations.
SITUATIONAL ANALYSIS
The Tantus report identified the I.T. department is currently running a
lean team in comparison to comparable municipalities, and the
current process of realigning the I.T. department with organizational
priorities has generated a significant list of projects that will need
to be undertaken in the coming 12 to 24 months. To ensure our
I.T. resources are able to focus on these challenges, an additional
Support Technician is required.
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In comparison to the current Systems Technician, this Support
Technician would be a lower-level technician focused on
maintaining the day-to-day support activities of the department,
allowing existing staff to focus on the implementation of the backlogged I.T. projects that are required to support City departments.
CHALLENGES, RISKS & OPPORTUNITIES
Risks
• Without additional support, I.T. staff may be unable to
give outstanding projects the focus required, as dayto-day support requirements distract from priority projects.
• Without additional support I.T. will fall further behind
and put the City at increased risk of technology failure.

FINANCIAL INFORMATION
YEAR 1 (2021)
Total revenue
Total expense
Net budget
Source of funding: tax base

REQUEST
$0
$46,000
$46,000

2021 PROPOSED MUNICIPAL BUDGET

OPERATING SUMMARY
ECONOMIC DEVELOPMENT

NOTE:
Due to the tight time lines for completing the 2020 year-end financials, the
operating summary for each department has been printed separately.
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CITY OF WETASKIWIN

BUSINESS CASE
FAÇADE IMPROVEMENT GRANTS

Purpose: to enhance the beautification of the City of Wetaskiwin, encourage private sector
investment in business façade improvements, and increase the marketability of the properties
and community as a whole.
INVESTMENT TYPE
[ ] Service Enhancement / New Program
[ ] Growth Requirement
[ ] Service Requirement
SCOPE STATEMENT
Building façade improvement programs have been designed to
assist property owners in revitalizing storefronts within commercial
districts. The intent of this program is to encourage individual
property owners to renovate and upgrade those portions of their
businesses that are readily visible to the public from the street in
high traffic areas.
Many communities have introduced this program as an economic
development tool for business retention. Façade improvements
will beautify the streetscape and enhance our community
image so citizens have greater pride in both the downtown
and Automile areas. It focuses on economic renewal through
increased local trade and commerce, increased employment,
tax income and tourism.
PROJECT JUSTIFICATION
This initiative supports the following goals within Council’s
Strategic Plan:
• Building the Economy | To focus the downtown as an
active area for citizens.
• Building the Economy | To ensure the auto-mile is a
welcoming and attractive entrance to our community.
• Building the Economy | Work with others to encourage
a strong, successful, engaged business community in
Wetaskiwin.
• Building the Economy | To focus on the City as an
excellent place for business and investment, and as a
destination for tourism.
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SITUATIONAL ANALYSIS
This matching grant is intended to encourage owners of
businesses and commercial properties in the downtown and
Autmomile areas to enhance their commercial storefront.
Matching grants with a maximum of $5,000 per property (total
of $20,000 funding for the initiative annually) will be allotted.
Expected benefits include:
• enhanced economic viability and vibrancy of our
community by supporting visual improvements such as
façades, signage, murals, architectural features, siding,
lighting, and awnings.
• private sector investment in local business improvement.
• increased assessed values and tax base because of
improved properties.
• attractiveness of the City to enhance community pride
as well as tourism experience.
• improved community appearance to support
recruitment of new businesses and/or residents.

2021 PROPOSED MUNICIPAL BUDGET

CHALLENGES, RISKS & OPPORTUNITIES
Below is the SWOT analysis of the initiative:
Strengths
• Aid in preserving historical downtown.
• Builds on the infrastructure improvements that the City
completed on Main Street.
• Increases the overall attractiveness of the community.
• Increases assessments and property values resulting in
increased property tax revenue.
• Spurs private investment into the City.
Weaknesses
• While it is clear that the façade improvement grants are
needed, the initiative has not been specifically stated in
any long-term strategies.
• The key performance indicators for the façade
improvement grant are also influenced by other actions
and environmental impacts.
Opportunities
• Economic spin-off of the façade improvement grant
could see an increase in revenue for local contracting
companies.
• Beautification could aid Wetaskiwin’s Main Street in
becoming a top competitor against other communities.
• The program may act as another avenue to attract and
retain business.
• Increased employment through business attraction and
growth.

FINANCIAL INFORMATION
YEAR 1 (2021)
Total revenue
Total expense
Net budget
YEAR 2 (2022)
Total revenue

REQUEST
$0
$20,500
$20,500
$0

Total expense

$20,500

Net budget

$20,500

YEAR 3 (2023)
Total revenue

$0

Total expense

$20,500

Net budget

$20,500

Source of funding: tax base
The program will be treated as a 3-year pilot project. The
impacts will be reviewed in the budget cycle for 2024 using
the following Key Performance Indicators (KPIs):
• Increase in assessed value of properties
• Amount of investment in projects from private investors
• Overall improved community appearance and
desirability to locate business here. This will be
measured by the vacancy rate in the targeted areas.
Budget Breakdown
• Grant: $20,000
• Marketing: $500

• Develop further engagement of existing businesses and
building owners.
Threats
• Potential for a lack of uptake from business and
commercial property owners due to a slow economy.
• If not approved, the City will continue to see little
investment into Main Street or other local areas.
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BUSINESS CASE
2021 MARKETING CAMPAIGN

Purpose: to aggressively market the Cit y of Wetaskiwin through TV, outdoor, digital and
radio as a great place to live, work, and do business.
INVESTMENT TYPE
[ ] Service Enhancement / New Program
[ ] Growth Requirement
[ ] Service Requirement
SCOPE STATEMENT
City Council recently updated their top priorities and strategic
initiatives. Within those priorities is direction to “market the
Wetaskiwin community through aggressive campaigns including
highway advertising and the use of radio/television.” To do
this, an increase to the 2021 Economic Development Budget is
required.
The marketing strategy will support the 2021 branding strategy
developed by McKim, help retain and attract new business, drive
awareness to each targeted segment and lay the foundation for
a rich marketing program to expand and mature, and be well
positioned to realize the long-term community vision.
PROJECT JUSTIFICATION
This project links to the Councils Strategic Plan (updated October
2020) through the following:
• expand the wealth and wellbeing of the community.
• market the Wetaskiwin community through aggressive
campaigns including highway advertising, and the use
of radio/television.
SITUATIONAL ANALYSIS
An aggressive marketing campaign will not only expand the wealth
and wellbeing of the community, but it will also increase the city’s
appeal to neighboring communities and visitors.

SWOT ANALYSIS
Strengths:
• Fully market the Brand Strategy based on the outcome
of the 50-Year Community Vision initiative.
• Increases brand awareness for the City of Wetaskiwin.
• Encourages goodwill among businesses and residents.
• Increases the overall attractiveness of the community.
• Increases assessments and property values resulting in
increased property tax revenue.
Weaknesses
• Marketing metrics and impacts are greatly influenced
by the state of the local economy including COVID-19
and City preparation to welcome/encourage growth.
Opportunities
• Utilize a dedicated, centralized and lengthy campaign
to control the accuracy, consistency and frequency of
a marketing program to help reshape the city’s image.
• Make the City of Wetaskiwin part of the dialogue
and expand awareness of the City’s position, vision and
key messaging.
• Create positive sentiment as well as attract and retain
business.
• Increase employment through business growth.
• Increase permanent residency and increase residential
tax base.
Threats
• Limited effectiveness due to City image, which has been
historically dictated by negative media.
• Limited budget and timeframe to develop marketing
content and materials.
• COVID-19 and the impacts on our community.
Impact if not approved:
• May hinder City brand awareness and growth rates.
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2021 PROPOSED MUNICIPAL BUDGET

ALTERNATE OPTION

FINANCIAL INFORMATION
YEAR 1 (2021)
Total revenue
Total expense
Net budget

REQUEST
$0
$264,500
$264,500

Source of funding: tax base
Note: This budget increase is in addition to the allocated
$80,000 for marketing in 2021. The increase in funding is
outlined as follows:
Global TV Calgary and Edmonton: $108,000*
*This does not include production costs, which are estimated at $50,000.

• Three-month TV Campaign targeting the news
properties with a mix of 30 and 15 second commercial
TV spots.

FINANCIAL INFORMATION
YEAR 1 (2021)
Total revenue
Total expense
Net budget

REQUEST
$0
$264,500
$264,500

Source of funding: tax base
Outdoor Billboard Campaign: $40,500
• Three-month outdoor advertising on QEII and
Wetaskiwin area (seven boards).
Digital Advertising: $15,500
• Three-month display advertising (with an increase in
the weekly spend from the original budget).

Corus Radio Calgary and Edmonton: $36,000
• Three-month Radio Campaign utilizing the top news
and entertainment radio stations in each market.
Outdoor Billboard Campaign: $40,500
• Three-month outdoor advertising on QEII and
Wetaskiwin area (seven boards.
Digital Advertising: $30,000
• Three-month display advertising targeting Global
Calgary and Edmonton news.
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OPERATING SUMMARY
ENGINEERING & DEVELOPMENT

NOTE:
Due to the tight time lines for completing the 2020 year-end financials, the
operating summary for each department has been printed separately.
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2021 PROPOSED MUNICIPAL BUDGET

BUSINESS CASE

MUNICIPAL DEVELOPMENT PLAN RENEWAL
Purpose: to review and update the City’s Land Use Bylaw.
INVESTMENT TYPE
[ ] Service Enhancement / New Program
[ ] Growth Requirement
[ ] Service Requirement
SCOPE STATEMENT
As community values and development trends have changed, the
Municipal Development Plan (MDP) should be updated to reflect
the current public interest. Since the City is undergoing a broad
Community Visioning project, this is an opportune time to update
the Municipal Development Plan, which is the manifestation of the
community’s vision for the built environment.
The current MDP is lacking some aspects that are required by the
Municipal Government Act (MGA), and must be completed in
order to bring the MDP into compliance with the MGA.
PROJECT JUSTIFICATION
This project aligns with Council’s strategic goals of:
• Building the community by planning for future parks,
trails, and recreation spaces, transportation, and
ensuring beneficial patterns of human settlement.
• Building the economy by providing a framework for
orderly and economical development of land, and
providing predictability for a diversity of prospective
businesses.
• Building infrastructure by settling high-level outlines for
infrastructure location and time lines.
• Building strong governance by developing the plan
based on public input so the public interest is reflected.
SITUATIONAL ANALYSIS
The Municipal Development Plan represents the community’s
interests in terms of land use and development patterns. It ensures
that the public interest is represented during planning processes
at the neighbourhood/area levels, ensures consistency in Citywide planning, development, infrastructure, environmental, and
service delivery policies, and provides guidance for subdivision,
development, and other planning processes.

Since the City is undergoing a broad Community Visioning
project, many aspects of the Visioning project can be used to
inform the MDP.
A key aspect of the MDP review will be the undertaking of
a Growth Study to inform future growth areas and land use
patterns. The majority of the budget will go toward this study,
which will be conducted by an expert consultant. The review of
the MDP itself will be primarily done in-house.
CHALLENGES, RISKS & OPPORTUNITIES
Risks
• If the MDP is not renewed, the development patterns
within the City will likely be incongruent with the goals
and values that are discovered by the Community
Visioning project.
Opportunities
• The vision that is identified by the Community Visioning
project is largely borne out in the MDP. The MDP is
the practical application of the vision for the way the
City looks, moves, and facilitates vibrant relationships
between its people.
• There is an opportunity to dovetail many aspects of
public consultation with the Community Visioning
project. This will reduce the costs of doing standalone
consultation for the MDP review, and will reduce public
engagement fatigue.

FINANCIAL INFORMATION

REQUEST

Total revenue
Total expenditures

$40,000

Total requested for 2021

$40,000

$0

Source of funding: tax base
Assumptions
The budget for this project is based on the assumption that
the majority of the work would be done in-house. In order
to have the capacity to do the work in-house, additional
staff would need to be hired. The recommendation is that the
department hire an intern through the Municipal Internship
Program as a cost-effective way to increase the department’s
capacity. The majority of the budget for this project would go
toward consulting fees for the Growth Study.
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OPERATING SUMMARY
ARCHIVES

NOTE:
Due to the tight time lines for completing the 2020 year-end financials, the
operating summary for each department has been printed separately.
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2021 PROPOSED MUNICIPAL BUDGET

OPERATING SUMMARY
FIRE SERVICES

NOTE:
Due to the tight time lines for completing the 2020 year-end financials, the
operating summary for each department has been printed separately.
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CITY OF WETASKIWIN

BUSINESS CASE
FIRE PREVENTION OFFICER

Purpose: to re -fill the position of Fire Prevention Officer.
INVESTMENT TYPE
[ ] Service Enhancement / New Program
[ ] Growth Requirement
[ ] Service Requirement

PROJECT JUSTIFICATION
This project aligns with Council’s strategic goals of:
• Building a safe, inclusive, and engaged community.
Other guiding documents this project links to include:

SCOPE STATEMENT
Since the loss of the Fire Prevention Officer in 2019, the position
has continued to sit vacant with both the call volumes and number
of fire prevention inspections to be completed increasing year
over year. Since 2019 the Fire Chief and Deputy Chief have
been sharing the duties of the Fire Prevention Officer which takes
them away from their primary duties. This leaves additional work
incomplete or severely delayed, resulting in higher costs for
equipment repair, and lost revenue for clients due to delayed fire
inspections for licensing.
By maintaining our current service level, the Fire Department will
have difficulties maintaining code compliancy, education, and
pre-planning. This increases the potential for property loss, etc.
Our call volume has drastically increased largely due to
residential alarm activations. Many of the additional alarm
activations are caused by cooking incidents in the home, dead
batteries, or lack of operating knowledge by the end user. As the
fire code does not enforce single family residential structures, the
Fire Department may provide education after the incident has
already occurred. More residents within the community have
purchased these types of systems mainly for security purposes
with fire and flood monitoring as an additional option.
Although a vast majority of the alarm activations have not resulted
in one’s safety or property being compromised, there have been
occasions where a serious event has taken place in the dwelling
(such as a carbon monoxide alarm with a verified reading,
confirmed kitchen fire, or smoke which required ventilation)

Annual fire call volumes
Year

2013

2014

2015

2016

2017

2018

2019

Calls

307

376

378

429

424

456

562

• Municipal Quality Management Plan
• Fire Service Bylaw 1872-16
• Safety Codes Act
CHALLENGES, RISKS & OPPORTUNITIES
Challenges
• Preventative maintenance on PPE and Fire/Rescue
Apparatus has been delayed which increases the
repair costs as the initial problem becomes worse.
Risks
• By not filling the vacant position, Fire Services risks not
being able to complete all the required fire
inspections—as per our Quality Management Plan—
and address life safety concerns within the community.
Opportunities
• Increase education provided to residents and business
clients to ensure their protective systems are properly
maintained, and that they understand the use of that
system to help reduce the amount of false alarm calls.

FINANCIAL INFORMATION
YEAR 1 (2021)
Total revenue
Total expense
Net budget
YEAR 2 (2022)
Total revenue

$0
$79,800
$79,800
$0

Total expense

$80,598

Net budget

$80,598

YEAR 3 (2023)
Total revenue

$0

Total expense

$80,598

Net budget

$80,598

Source of funding: tax base
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2021 PROPOSED MUNICIPAL BUDGET

BUSINESS CASE

DAYTIME RESPONSE FIREFIGHTER

Purpose: to ensure a consistent response to daytime calls and emergencies.
INVESTMENT TYPE
[ ] Service Enhancement / New Program
[ ] Growth Requirement
[ ] Service Requirement
SCOPE STATEMENT
The Wetaskiwin Fire Department provides emergency response
to the City of Wetaskiwin, and County of Wetaskiwin #10
Rural Zone 2. As the calls for service have increased by 321
dispatched runs since 2012, the need to maintain daytime
staffing has grown. The current response time and personnel
on-scene average for the fire department is 7.014 minutes with 5
responding personnel. This average has been calculated over the
past 2 year dispatched call responses. Both responder safety as
well as the safety of the public are priorities for the department.
PROJECT JUSTIFICATION
This project aligns with Council’s strategic goals of:
• Building a safe, inclusive, and engaged community.
Other guiding documents this project links to include:
• Fire Service Bylaw 1872-16
SITUATIONAL ANALYSIS
By adding a daytime response firefighter, Wetaskiwin Fire
Services can increase the level of service to the community by
responding more efficiently to an emergency scene. This also
functions to provide relief for the local businesses who lose staffing
time during an incident due to firefighter response.
Additionally, having a dedicated daytime response firefighter will
ensure adequate staffing of a response apparatus according to
NFPA 1720 (the Standard for the Organization and Deployment
of Fire Suppression, Emergency Medical Operations, and Special
Operations to the Public by Volunteer Fire Departments).
Urban regulations = >1000 people/mi.2 15 personnel in 9
minutes 90% of the time.

CHALLENGES, RISKS & OPPORTUNITIES
Risks
• Department members who work out of the City and
are employed in larger centers such as Edmonton and
Leduc cannot respond while at work, leaving fewer
members around to provide daytime emergency
response. This increases the risk to the community.
Opportunities
• Provide a higher level of service to the community by
having the ability to adequately staff a responding
apparatus and reduce wait time for members to
respond from their place of employment.
• Minimize friction between the City and local businesses
who employ firefighters as they won’t need to respond
to every call—especially the less severe ones.
• Minor incidents that may be handled with a single unit
response will reduce the amount of rolling stock that
may respond to the incident, and will help save on fuel
and maintenance costs.
• Depending on the severity of the incident, the rapid
response of the fire department can have a positive
effect within the community by helping reduce the loss
of life or property by quickly responding to the event.

FINANCIAL INFORMATION
YEAR 1 (2021)
Total revenue
Total expense
Net budget
YEAR 2 (2022)
Total revenue

REQUEST
TBD (cost-share)
$68,000
$68,000
TBD (cost-share)

Total expense

$68,680

Suburban regulations = 500 to 1000 people/mi.2 10 personnel
in10 minutes 80% of the time.

Net budget

$68,680

Rural regulations = < 500 people/mi.2 6 personnel in 14 minutes
80% of the time

Total revenue

TBD (cost-share)

Total expense

$68,680

Remote = Travel distance 8 mi. 4 personnel 90% of the time.

Net budget

$68,680

Special Risks AHJ (Authority Having Jurisdiction) 90% of the time.

Source of funding: tax base

YEAR 3 (2023)
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OPERATING SUMMARY
BYLAW

NOTE:
Due to the tight time lines for completing the 2020 year-end financials, the
operating summary for each department has been printed separately.
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2021 PROPOSED MUNICIPAL BUDGET

BUSINESS CASE
MANAGER OF ENFORCEMENT SERVICES
Purpose: to provide direct management and oversight of the Enforcement Services Department.
INVESTMENT TYPE
[ ] Service Enhancement / New Program
[ ] Growth Requirement
[ ] Service Requirement

growth rate in incidents between 2018 and 2019. Wetaskiwin has
already exceeded the number of incidents in 2019 and is poised
for another increase in 2020.
Figure 1.1

SCOPE STATEMENT
The Manager of Enforcement Services position would
provide direct management and oversight, including primary
accountability and responsibility to ensure adherence to service
level standards, business plan and budget development and lead
strategic initiatives related to Council’s Strategic Plan.
PROJECT JUSTIFICATION
This position would provide foundational support to the
Enforcement Services department while leading a portfolio of
work related to the ‘Safety and Policing’ priority discussed during
the 2020 Council strategic planning retreat.
This position also supports the following strategies identified within
Council’s Strategic Plan:
• Build a safe, inclusive and engaged community.
• Examine Crime Prevention through Environmental
Design to improve community safety.
SITUATIONAL ANALYSIS
The City of Wetaskiwin is unique in that it has a high level of
dangerous crime compared to other municipalities based on
the crime severity index (CSI). Wetaskiwin ranked number four
nationally as part of Maclean’s annual ranking of Canada’s most
dangerous cities. Since 2019, Wetaskiwin has observed a 7%
decrease in total criminal code offences; however, homicides,
abductions, criminal harassment and mischief to property have all
observed significant increases.
City Council recently reiterated their priority for safety and policing
as part of their discussions at their 2020 Council retreat. The CPO
program has grown significantly in the last few years. By taking on
work from the RCMP members that could be done by CPO’s, it
has freed up RCMP time for criminal code offences.
Figure 1.1 on the right (top) provides an overview of the
total number of incidents in 2018 and 2019 for the City of
Wetaskiwin compared to other municipalities such as Drayton
Valley (population 7,235), Olds (population 9,184) and Leduc
(population 32,000). Wetaskiwin realized a growth of 17%

The increasing number of incidents provides a variety of challenges
such as consistent delivery of service, staff turnover, and staff
capacity available to support both strategic initiatives and Council
priorities related to enforcement services within the community.
The Manager of Enforcement Services position would provide a
solid foundation to alleviate these challenges while ensuring the
City’s policing resources are leveraged to support the priorities
identified by Council.
This position would be primarily responsible and accountable for
the department’s business plan, budget, service standards and
strategic initiatives. The Manager would work with the General
Manager of Community and Protective Services in identifying
efficiencies and innovations required to maximize delivery of the
enforcement programs and services within the community.
The Manager would oversee all staff within the department as
well as act as the key liaison between the City and the RCMP
Supervisor for existing municipal enforcement (ME) staff that
directly support RCMP operations. It is anticipated that this position
would provide an increased level of stability to this area as well
as build strong relationships with the RCMP to ensure enhanced
delivery of policing services within the community.
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CHALLENGES, RISKS & OPPORTUNITIES
Challenges
• A high level of crime exists in the community and
requires additional support above delivery of programs
and services related to policing.
• The department faces challenges related to consistent
delivery of service, staff turnover, and staff capacity
available to support strategic initiatives and Council
priorities.
Risks
• Absence of a management position will continue to
result in delivery of service that may not be meeting
Council and the communities expectations.

YEAR 1 (2021)
Total revenue
Total expense
Net budget
YEAR 2 (2022)
Total revenue

REQUEST
$0
$135,900
$135,900
$0

Total expense

$130,900

Net budget

$130,900

YEAR 3 (2023)
Total revenue

$0

• Staff turnover may increase and department culture
may be significantly impacted.

Total expense

$130,900

Net budget

$130,900

• City Administration may not have appropriate capacity
to move Council’s priorities forward as expected.

Source of funding: tax base

Opportunities
• The community requires a broader, more holistic
approach to community policing that requires a higher
level of collaboration between resources available in
the community. The Manager position would be a key
resource in moving these initiatives forward.
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FINANCIAL INFORMATION

The proposed salary for this position would be at band
4 with a maximum salary of $104,700 plus benefits. The
total compensation for this position (benefits included) is a
maximum of $130,900. Administration compared against
similar positions in Lacombe County, Town of Stony Plain, Red
Deer County, Town of Hinton, Rocky view County, Parkland
County and City of Edmonton. The proposed salary, based on
this analysis ranged from $85,000 to $104,000.

2021 PROPOSED MUNICIPAL BUDGET

BUSINESS CASE
SECURITY CAMERA PILOT PROJECT

Purpose: this business case will allow for the pilot project with TELUS to be completed over the
next three years.
INVESTMENT TYPE
[ ] Service Enhancement / New Program
[ ] Growth Requirement
[ ] Service Requirement
SCOPE STATEMENT
Through Council direction, City Administration met with
representatives from TELUS to review a project completed in
Drayton Valley related to increased security in the community.
City Council was presented the information briefly in 2020 and
this business case will outline the pilot project in further detail for
council consideration.
If approved, Administration would work with TELUS to complete
public consultation, policy updates, complete a privacy impact
assessment as outlined in the freedom of information and
protection of privacy act (FOIP Act), and then report back to
Council prior to implementation.
PROJECT JUSTIFICATION
his project aligns with Councils strategic plan and goals and is a
positive driver in the reduction of crime on our community.
• This business case also aligns with council strategic plan
for a secure, connected, and inclusive community.
• Use technology to enhance our marketability.
• Be an innovative leader in the implementation and
usage of technology for asset management.
• Use technology to ensure efficiencies in operations and
be proactive in communicating, both internally and
externally.
SITUATIONAL ANALYSIS
The locations chosen for the pilot project were done in
consultation with the RCMP with the primary focus being on
deterring and reducing crime in the City of Wetaskiwin. While the
RCMP will have access to the information through FOIP the City
will also find this information useful for many reasons as outlined in
the situational analysis.
This project would include the installation of up to 15 cameras in
strategic locations throughout the community to allow for closer
monitoring of criminal activity. This technology can do monitor
intersections, parks, open spaces or anywhere that the City would
find beneficial.

Benefit to Wetaskiwin to use
•

Identifies suspicious activity

•

Track movements to see cars circling areas

• Accurately count types of traffic so we can follow up
with TRAVIS permits this helps with infrastructure planning
• Address potential congestion and light timing changes
that may be required
• Improvement to facilities or open spaces through
identification of lighting upgrades or public utilization to make
more informed decisions.
This information is accessible to the public through FOIP.
CHALLENGES, RISKS & OPPORTUNITIES
Challenge / Opportunity
• Opportunity to become more aware of movements
while they are occurring and be able to see patterns
• Can assist in RCMP investigations and planning
• Challenge will be to overcome the fear of residents who
feel they are being monitored through this program.
Risks:
• Not doing this project will keep the City toolkit status quo.
• Doing this project will require strict compliance with data
use agreements and FOIP legislation.

FINANCIAL INFORMATION
YEAR 1 (2021)
Connections, server, cameras, etc.
Cost of software ($3,500 per month)
Net budget
YEAR 2 (2022)
Total expense (software)

REQUEST
$185,500
$42,000
$227,500
$42,000

YEAR 3 (2023)
Total expense (software)
Total cost over three-years

$42,000
$312,000

Source of funding: tax base
There is an option to spread costs equally over three years,
resulting in $104,000 spent per year.
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OPERATING SUMMARY
AIRPORT

NOTE:
Due to the tight time lines for completing the 2020 year-end financials, the
operating summary for each department has been printed separately.
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BUSINESS CASE

AIRPORT MAINTENANCE POSITION (0.5 FTE)

Purpose: to implement a part time airport maintenance staff position with funds from contracted
services already in the operating budget for airport maintenance.
INVESTMENT TYPE
[ ] Service Enhancement / New Program
[ ] Growth Requirement
[ ] Service Requirement
SCOPE STATEMENT
A 0.5 maintenance employee at the airport will allow for an
increased level of service with 7 days per week maintenance
and provide a cost savings of approximately $16,000.00 per
year in the airport’s budget.
PROJECT JUSTIFICATION
This project links to Council strategic goals of building strong
governance and building the economy as 7 day a week
maintenance services create an attractive location for aviation
businesses.
SITUATIONAL ANALYSIS
The cost of a 0.5 employee would be approximately $16,000
less than contracted service we had in place for $51,500 per year
plus the free lease of the cage space in the terminal building.
A City employee operating the City owned equipment also
reduces the potential liability and risks associated with contracted
employees operating City owned equipment.
A part-time airport maintenance employee would also reduce
strain on other departments who provide coverage during the
airport manager’s absence.

CHALLENGES, RISKS & OPPORTUNITIES
The airport operations department will be able to complete all the
airport maintenance tasks without falling behind on other required
tasks. There is potential for more tourist attraction events planning
and collaboration with the aviation community if the majority of
the airport manager’s time is not being spent on maintenance
tasks. Without a part time airport maintenance employee we
do not get to provide 7 day a week service. The cost to the City
has the potential to increase with contractors operating City of
Wetaskiwin owned equipment and without control over the staff
completing the maintenance tasks training costs could increase
significantly due to changes in staff not in the City’s control.

FINANCIAL INFORMATION
YEAR 1 (2021)
Total revenue
Total expense
Net budget

REQUEST
$0
$35,500
$35,500

Source of funding: tax base
As this position would replace a contracted service, if
approved, the funds for it can be allocated to the operating
budget from the contracted services budget saving
approximately $16,000.

The City is able to provide a service level increase at the airport
at a cost reduction in the overall airport operations department
budget.
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OPERATING SUMMARY
RECREATION

NOTE:
Due to the tight time lines for completing the 2020 year-end financials, the
operating summary for each department has been printed separately.

OPERATING SUMMARY
PUBLIC WORKS (PARKS, UTILITIES, SOLID WASTE)

NOTE:
Due to the tight time lines for completing the 2020 year-end financials, the
operating summary for each department has been printed separately.
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BUSINESS CASE
WEED CONTROL

Purpose: to review level of service options.
INVESTMENT TYPE
[ ] Service Enhancement / New Program
[ ] Growth Requirement
[ ] Service Requirement

CHALLENGES, RISKS & OPPORTUNITIES
Challenge / Opportunity
• Changing resident expectations will be challenging
• Opportunity to engage local contractors.

SCOPE STATEMENT
City Council has asked administration to explore new ways
to increase efficiency and reduce costs while improving the
quality of living spaces in our community. Weed control, if used
effectively, is very good tool.

Risks / Impacts:
• Potential impact to quality control / timeline if work is
contracted out.

FINANCIAL INFORMATION

PROJECT JUSTIFICATION
This project links to Council strategic goals of:
• Building the Community: increase the overall quality of
life in the community.
• Building the Economy: diversify and develop local
economy; focus the City as an excellent place for
business and investment, and a destination for tourism.
• Building the Community: assist in building an
environment where businesses and citizens support
each other.

YEAR 1 (2021)
Total revenue
Total expense (in-house work)
Total expense (contracted work)
Net budget

REQUEST
$0
$9,200
$14,275
Up to $15,000

Source of funding: tax base

• Building Strong Governance: ensure the City is an
efficient and effective organization and that residents
and businesses see value for their tax dollars.
SITUATIONAL ANALYSIS
In 2020, Council asked Administration to review options required
for weed control. The following options are provided for Council’s
consideration (cost outlined is per application). Costs are
expected to be ongoing.
Locations

Cost:
Contracting

Cost:
In-House

City Hall (1.25 acres)

$280

$180

By-the-Lake Park (3 acres)

$675

$435

Diamond Jubilee (3.2 acres)

$720

$465

Ashoro (2 acres)

$450

$290

All other parks (20 acres)

$4,500

$2,900

Sports fields (18 acres)

$4,050

$2,610

Berms (16 acres)

$3,600

$2,320

Total

$14,275

$9,200

Note: Using an organic product increases the cost by $31/acre.
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BUSINESS CASE
CCTV OF SANITARY AND STORM LINES

Purpose: to complete cleaning and video inspections of storm and sanitary sewer lines.
INVESTMENT TYPE
[ ] Service Enhancement / New Program
[ ] Growth Requirement
[ ] Service Requirement
SCOPE STATEMENT
Too often utilities under the road surface are not given the
necessary care and attention as they are not visible. To ensure
these critical assets are monitored, cleaned and risks are
mitigated as much as possible video data collection (CCTV) is
used. The video data collection process is done by cleaning
the line to remove any debris and running a camera through the
line. The video is then analyzed to identify any rehabilitation or
replacement necessary.
Administration is proposing that video data collection be
completed on all sanitary and storm lines on a six-year rotation
with 24,000 metres of sewer being inspected and cleaned per
year. This will allow proper asset tracking while incorporating
regular line cleaning to ensure capacity of the lines is maintained
and limit risk to the City.
Additionally, storm catch basin cleaning will be addressed as a
capital business case. It has been attached to the CCTV charter
due to the similarity of the two projects. Administration can easily
add catch basin cleaning to the CCTV Program if it is deemed to
be most efficient for the City.
PROJECT JUSTIFICATION
The Strategic Plan identifies Building Infrastructure as one of
the pillars the plan was built upon. To that end, the following
goal was developed: “to maintain oversight of City water and
wastewater facilities and transmission infrastructure that is current,
reliable and secure.”
This program began in 2018. In 2018 and 2019, lines were
cleaned and inspected based on problem areas. The six-year
rotation began in 2020. Therefore, the first pass of the entire City
will be completed in 2025. From 2026 onwards, this will become
an internal operations project.
There are 871 catch basins in the City that need to be cleaned
every year to increase their efficiency and reduce the amount of
sediment that builds up in the City’s storm system (see images at
top of page).
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SITUATIONAL ANALYSIS
A good understanding of sanitary and storm pipe condition is
essential to manage utility infrastructure in a cost-effective manner.
The best way to understand the condition of underground gravity
pipes is to inspect them with CCTV on a regular basis.

2021 PROPOSED MUNICIPAL BUDGET

CHALLENGES, RISKS & OPPORTUNITIES
Project Risks
• Availability of contractors.
• Not being able to complete the work program.
Constraints
• Foreign objects located in the sewer lines must be
removed to get good results.
• The sewers are very full of debris and sediment and in
some cases are not passable by the camera, additional
cleaning is often required.
• Extremely dirty sewer lines have been anticipated
throughout the project as this has been the case in
previous years, this will lead to additional cleaning.

FINANCIAL INFORMATION
2021
Total revenue
Total expense
Net budget

REQUEST
$0
$580,000
$580,000

Sources of funding: tax base & other (sewer reserve)
CCTV
2021 to 2025 = $500,000 annually (funded from sewer
reserve).
Administration would expend the entire 2021 budget to
complete inspection of as many lines as possible.

Assumptions
• Contractors will be available for the work and will be
able to complete the work.

Storm Catch Basin Cleaning
2021: $80,000
2022 and beyond: $70,000

Impacts
• Collection of video data is critical in proper asset
management and reconstruction prioritization.

Administration expects the first year of catch basin cleaning
(2021) to take longer due to the City’s catch basins having not
been cleaned regularly. Therefore, it will cost more due to it
being charged on an hourly rate.

• Additional cleaning will have financial impacts.
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BUSINESS CASE
ASSET MANAGEMENT PLAN

Purpose: to provide the information and framework to allow the City to make the best possible
asset management decisions.
INVESTMENT TYPE
[ ] Service Enhancement / New Program
[ ] Growth Requirement
[ ] Service Requirement
SCOPE STATEMENT
A key component of municipal corporate performance is the
efficient and sustainable long-term management of the City’s
assets. Standard #2 of the City’s Asset Management Policy
CO-023 requires that “a consistent asset management plan will
be used for implementing systematic asset management and
appropriate asset management best practices throughout all
departments.”
The Asset Management Plan will set the framework to ensure
corporate and infrastructure assets are maintained in an efficient
and sustainable manner that meets the present and future growth
needs of the City.
The program will allow Administration to look at relative
condition, data quality, level of service gaos, and risk assessment
for each asset type.
In 2018, City Council approved the Asset Management Policy
CO-023.
In 2019, an asset management component was integrated into
the City’s Geographic Information System (GIS) and equipment
was purchased to start data collection. The City received a grant
to offset some of these costs.
In 2020, assets were identified and set up in the City’s GIS.
Additional equipment was purchased.
Project Goals 2021 (Next Step = Data Collection)
While data is available for some areas, assistance is required to
collect or establish a framework for some assets. The proposed
method for this collection is by in the field collection using tablets
and/or handheld GPS units.
As the asset management program continues to expand
additional data collection projects will be handled annually.
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PROJECT JUSTIFICATION
This project links directly to the following ‘Building Infrastructure’
strategies:
• Create and implement a 10-year capital plan based
on a comprehensive asset management plan.
• Enact a long-term infrastructure maintenance and
replacement program for above ground and deep
infrastructure.
SITUATIONAL ANALYSIS
The City’s current approach to asset management is based heavily
on emergent need. This has led to many infrastructure maintenance
and upgrade projects being done on an emergency basis, which
can lead to inefficient costs and longer-than-necessary periods of
reduced levels of service.
An asset management plan will allow the City to manage assets
more strategically by:
• Measuring and monitoring asset performance to allow
budgets to be more accurate, and asset maintenance/
upgrades to be done more efficiently.
• Monitoring of asset lifespans will allow better prediction
of costs through the life of each asset,
• Reduce the amount of time that assets are at a reduced
level of service for maintenance, upgrade, etc.

2021 PROPOSED MUNICIPAL BUDGET

CHALLENGES, RISKS & OPPORTUNITIES
Risks / Constraints
• Not having adequate staffing levels to start data
collection.
• If not completed, future provincial funding will be at risk.
• Not completing this project will increase occurrences of
infrastructure failure.
• Not completing this project could have an impact of
future liability.
Assumptions & Impacts:
• Some unknown conditions may uncover required
emergent work that may shift priorities.
• Could impact future budget plans/taxes or borrowing.
• Infrastructure is failing quicker than replacement can
occur, need to find alternative solutions or invest in
repairs until replacement can be completed.
• Could create efficiencies and identify cross department
opportunities for efficiencies.

Name & Role
Eng & Dev Services
Asset Management Administrative
Working Group
Finance
Information Technology
All City departments
City Council

FINANCIAL INFORMATION

REQUEST

2021
Total revenue
Total expense
Net budget

$34,600
$43,000
$8,400

Sources of funding: tax base and grant dollars
Equipment Purchases: $0
Asset integration and field customization: $5,000
Asset Collection Training: $2,000
Field level data entry licensing: $6,000
Summer Students (2): $30,000
This cost could be offset by asset grant application (if approved)

TOTAL: $43,000

Proposed budget for 2022 to 2029: $10,000 annually
The City has applied for the Municipal Asset Management
Program (MAMP) Grant sponsored by the Federation of
Canadian Municipalities. Of the total budget for this project,
$34,640 is eligible to be covered by the grant. The grant
administrator at FCM has advised that based on the City’s
position in the approvals queue, the City will be notified
of approval or rejection of grant funding in approximately
11.7 months (approximately October 2021). Any expenses
incurred prior to FCM approving the grant application are
ineligible for reimbursement under the grant funding. Given
timelines around grant approval and the time of year filed
work would be undertaken, it is unlikely that these funds will
be required in 2021; more likely is that they will be required in
2022.

Responsibility
Project Manager
Keep asset management process going; ensure all divisions are following the policy
established by Council
Discuss TCA and how assets tie into their work
Purchase of devices
Provide input into the system and collect/maintain asset inventory
Use asset management information to make informed financial decisions
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CITY OF WETASKIWIN

BUSINESS CASE
EMERGENCY WATERLINE REPAIRS

Purpose: to increase budget for emergency repairs for warer and wastewater service infrastructure.
INVESTMENT TYPE
[ ] Service Enhancement / New Program
[ ] Growth Requirement
[ ] Service Requirement
SCOPE STATEMENT
For the 2020 budget cycle, City Council approved a request
to “re-initiate a budget for emergency main/service line water
break repairs.”
To date, the $50,000 budget allocation is tracking over budget
by $15,000. Administration is recommending an additional
$25,000 be added to the Water Contracted Services Operating
code 1-800-715-52510, and $5,000 be added to the Sanitary
Sewer Contracted Services Operating code 1-800-720-52510.
PROJECT JUSTIFICATION
This project links to the Council Strategic Plan pillar of Building
Infrastructure and compliments the goal “to maintain oversight
of City water and wastewater facilities and transmission
infrastructure that are current, reliable, and secure.”
SITUATIONAL ANALYSIS
System age and environmental conditions all impact the
continued performance of the existing underground infrastructure.
Engineering and Utilities have conducted inspections and
have historical data highlighting buried infrastructure that is
recommended for replacement. Until significant portions of the
aging pipe network are replaced, breaks and system outages
will continue to occur.
CHALLENGES, RISKS & OPPORTUNITIES
Whenever a failure in the pipe network occurs, a loss of service
to the customers is typically experienced. To mitigate this, a pipe
replacement program needs to be considered. In conjunction with
pipe replacement, there is the need to repair existing breaks in a
timely manner. This ensures that water loss is kept to a minimum
and contamination of the infrastructure is controlled. Contributing to
the potential cause of failures is the high saturation in groundwater,
which is apparent within areas of the City. Penetrating ground frost
combined with saturated soil create underground forces that play
havoc with buried aging infrastructure.
If additional budget is not approved, repair costs will continue to
track over budget.
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FINANCIAL INFORMATION
2021
Total revenue
Total expense
Net budget

REQUEST
$0
$30,000
$30,000

Source of funding: utility reserve
Note: The $30,000 required is an annual operating expense.

2021 PROPOSED MUNICIPAL BUDGET

BUSINESS CASE

WATER TREATMENT PLANT (WTP) OPTIMIZATION

Purpose: to implement third party specialized support and review of chemical addition and operation
of the existing WTP to ensure maximum efficiency, chemical use, and water quality.
INVESTMENT TYPE
[ ] Service Enhancement / New Program
[ ] Growth Requirement
[ ] Service Requirement
SCOPE STATEMENT
The existing WTP is aging and water quality parameters are
evolving and becoming more stringent. The raw water source
is also continually changing and requiring the use of multiple
chemicals to ensure the potable water meets and when possible,
exceeds the Approval to Operate, along with the parameters
listed in the Canadian Drinking Water Standards. Water
chemistry and chemical interaction are complex and trends in
water treatment and chemical use are continually changing.
Administration would like to hire a third-party water treatment
engineering and process control consultant to review and
enhance existing practice to ensure optimal performance of the
WTP and the production of high-quality drinking water.

FINANCIAL INFORMATION

REQUEST

2021
Total revenue
Total expense
Net budget

$0
$50,000
$50,000

Source of funding: revenue from water sales
Note: This would be a one-time expense.

PROJECT JUSTIFICATION
This project links to the Council Strategic Plan pillar of Building
Infrastructure and compliments the goal “to maintain oversight
of City water and wastewater facilities and transmission
infrastructure that are current, reliable, and secure.”
SITUATIONAL ANALYSIS
Efficient use of treatment chemicals paired with process control
enhancements will ensure effective use of budget and staff hours
potentially resulting in the long-term savings on chemical costs and
overtime required to produce potable water for the municipality
that meets regulatory requirements. As chemical costs continue
to rise, any reduction of use will reflect in the required chemical
budget ongoing.
CHALLENGES, RISKS & OPPORTUNITIES
Advancements in water treatment chemicals and interactions
with raw water constituents are constantly evolving. Industry
professionals bring experience and best practices forward that
are not always accessible to the localized operations team, and
may result in cost savings.

63

CITY OF WETASKIWIN

BUSINESS CASE
CULVERT BRIDGE INSPECTIONS

Purpose: to identify and allocate appropriate funding to this very important infrastructure.
INVESTMENT TYPE
[ ] Service Enhancement / New Program
[ ] Growth Requirement
[ ] Service Requirement
SCOPE STATEMENT
The purpose of the bridge and culvert business case is to ensure
that appropriate funds are allocated to bridges and culverts to
ensure they are inspected regularly to identify any maintenance
and replacement options before any safety concerns arise.
Many bridges and culverts owned by the City were historically
not being maintained or repaired on a regular basis. In an effort
to fully understand their condition, necessary repairs and possible
replacements, a Bridge Inspection Maintenance (BIM) Program
has been implemented.
In 2018, the City contracted Geometrix Group prepared a BIM
report which provided a detailed analysis of the bridges and
culverts owned by the City of Wetaskiwin. This was a total of
37 Structures. This report contained information on the condition
of each asset but also provided recommendations for repair or
replacement for the next 20 years. From this report the capital
cost estimates have been included in this charter and the bridge
maintenance charter.
The 2018 report provided recommended inspection cycles for
each bridge/culvert owned by the City of Wetaskiwin based
on the structures condition, average traffic use and the structure
type. Regular inspections identify when the structure is nearing the
end of its life cycle or requires maintenance. At this time a more
detailed inspection or Bridge Assesment can be completed to
identify rehabiliation options.
Inspection Cycle Criteria
21 months
• Structures with
average annual
daily traffic
greater than
3,000

39 months
• Structures with
average annual
daily traaffic
between 100 and
3,000

57 months
• Structures in
fields
• Structures with
average annual daily
traffic less than 100

• Structures with
high rehabilitation
priority

• Timber
pedestrian structures

• Steel bridge
structures

• Water control
structures
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PROJECT JUSTIFICATION
The City of Wetaskiwin Strategic Plan identifies Building
Infrastructure as one of the pillars the plan was built upon. To that
end, the Bridge Inspection program has been implemented to
maintain the existing infrastructure in a fiscally responsible manner.
CHALLENGES, RISKS & OPPORTUNITIES
Risks/Constraints
• Inclement Weather outside of normal
• Qualified consultant availability
• Potential storm diversion for Culvert Bridges
• Funding availability and current economy (cost
estimates)
Assumptions & Impacts
• It is assumed that the risks above will be mitigated
however, if they are not the impacts could include:
o

Schedule delays

o

Increased costs

o

Level of service reductions or scope reduction

FINANCIAL INFORMATION
Year

Capital

2021
2022
2023
2024
2025
2026
2027
2028

$11,000
$900
$30,500
$17,000
$5,400
$10,000
$11,000
$78,500

# of Lv. 1
inspections
required
22
1
21
14
6
0
22
17

# of bridge
assessments
anticipated
0
0
2
1
0
1
0
7

Source of funding: tax base
Estimates are based on previous prices received from
Geometrix Group for Inspections and Bridge Assessments.
Timeline of Bridge Assessments for each structure are estimated
based on the estimate of the life cycle for each structure. These
timelines are updated after each inspection for the structure.
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BUSINESS CASE
LANDFILL WOOD CHIPPING / MULCH

Purpose: the intention of this project is to chip the clean wood waste that is brought to the landfill.
INVESTMENT TYPE
[ ] Service Enhancement / New Program
[ ] Growth Requirement
[ ] Service Requirement
SCOPE STATEMENT
Historically, this project was previously done on an annual basis
but a lack of contractors and unfavourable weather conditions
put it off for a few years.
Over the last 4 years the City has taken an average of 780
tonnes of clean wood waste at the landfill. In the spring of
2020 a local contractor provided a demo to City staff of its
wood chipping service. The resulting mulch produced would be
acceptable to use in our parks, this is also used as an intermittent
cover at the landfill during the winter months when other suitable
covers are not available.
Because of the weight of the machinery used, the ideal time to
proceed with this project would be during Q1 while the ground
is still frozen. This project should be done every second year to
ensure we do not run out of room as well as keep costs of the
chipping down.

FINANCIAL INFORMATION
YEAR 1 (2021)
Total revenue
Total expense
Net budget
YEAR 2 (2022)
Total revenue

REQUEST
$0
$60,000
$60,000
$0

Total expense

$60,000

Net budget

$60,000

YEAR 3 (2023)
Total revenue

$0

Total expense

$60,000

Net budget

$60,000

Source of funding: tax base

PROJECT JUSTIFICATION
The City of Wetaskiwin Strategic Plan identifies Building
Infrastructure as one of the pillars the plan was built upon and to
extend the City’s landfill as long as possible through the use of
long-term waste management strategies.
CHALLENGES, RISKS & OPPORTUNITIES
Risks/Constraints
• Inclement weather outside of normal
• Qualified contractor availability
• Funding availability
Assumptions & Impacts
• It is assumed that the risks above will be mitigated
however, if they are not the impacts could include
available space.
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CITY OF WETASKIWIN

OPERATING SUMMARY
PROPERTY TAX REQUISITIONS

NOTE:
Due to the tight time lines for completing the 2020 year-end financials, the
operating summary for each department has been printed separately.
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2021 PROPOSED MUNICIPAL BUDGET

2021 Proposed
Budget Overview
OP ER AT ING BUDGET
OUTSIDE AGENCIE S
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CITY OF WETASKIWIN

OPERATING SUMMARY
RCMP

NOTE:
The operating summary of each external agency are being printed and
manually inserted into this section.

OPERATING SUMMARY
LIBRARY

NOTE:
The operating summary of each external agency are being printed and
manually inserted into this section.

OPERATING SUMMARY
FCSS

NOTE:
The operating summary of each external agency are being printed and
manually inserted into this section.
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2021 Proposed
Budget Overview
CAP ITAL BU DGET
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CITY OF WETASKIWIN

CAPITAL CHARTER
KEY FOB SWIPE CITY BUILDINGS

Purpose: expand key fob system to City buildings
Asset type: equipment or vehicles
INVESTMENT TYPE
[ ] Maintenance
[ ] Growth
[ ] Levy
SCOPE STATEMENT
This project would allow for improved and more secure access to
City facilities.
PROJECT JUSTIFICATION
The present system creates extra costs to the City if door codes
need to be changed or keys are lost. It is very expensive to have
a locksmith change keyed access. A key fob can be disabled if
lost and will decrease number of keys carried by staff. Rekeying a
door is approximately $120/door. The City had to undergo this
process in the past due to lost keys and the cost to rekey only the
exterior doors was $4,500 (City Hall wasn’t included in this cost
as it has keyfobs, and the lost keyfob was just disabled).
TIMELINE / SCHEDULE:
If approved, the work will be undertaken in Spring 2021.
RISKS, CONSTRAINTS, ASSUMPTIONS & IMPACTS
Risks / Constraints
• Increased cost if the door location is difficult to have
network line installed.
• Increased cost if the Network Switch has limited
available ports.
• Security System software needs to be updated.
Assumptions / Impacts
• Public Works building will be added to the current
keyfob system during construction of that building.
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FINANCIAL INFORMATION
2021
Total revenue
Total expense
Net budget

REQUEST
$0
$60,000
$60,000

The $60,000 estimate for this project is based on needing
to install fobs on up to 40 doors at four City locations (Civic
Building, Manluk Centre, Twin Arenas, West Fire Hall). Fewer
doors requiring fobs will lower the cost by $1500 per door.
Currently there is no network connection at By-the-Lake Park
or the Memorial Arts building. These two buildings would
need a connection to add it to the City network, increasing the
cost by $25,000, plus $1500 per door at these locations (this
cost is not included in the $60,000 estimate).

2021 PROPOSED MUNICIPAL BUDGET

CAPITAL CHARTER
FIRE STATION RENOVATIONS

Purpose: to install shower facilities in the east and west fire stations
Asset type: civic facilities
INVESTMENT TYPE
[ ] Maintenance
[ ] Growth
[ ] Levy
SCOPE STATEMENT
This project is focused on the health and safety of the firefighters
of the City of Wetaskiwin. As presumptive cancers in firefighters
continues to increase, the east and west fire stations should
be retrofitted to accommodate showering facilities for the
decontamination of firefighters post incident. Incidents such
as structure fires, vehicle fires, wildland and grass fires, and
higher-level medial first response calls should have a means of
decontamination.
PROJECT JUSTIFICATION
This inititive links to Council’s Stratigic Plan “Building the
Community” to provide accessible opportunities for individuals
to be healthy and active. Currently the firefighters will return to
the station from a call, ensure the apparatus is ready for the next
alarm, and return to their place of residence or work without
decontaminating.
RISKS, CONSTRAINTS, ASSUMPTIONS & IMPACTS
Risks / Constraints
• Both fire supression and medical calls present their own
contamination scenarios and requires a means for
responders to decontaminate following the call.
• Fire suppression calls expose firefighters to cancercausing agents from incomplete combustion, not to
mention other chemical exposures.
• It has been documented that contamination of others
and family members can be possible without proper
decontamination techniques.

WCB Worker Factsheet
Primary leukemia
			
Primary site brain cancer
		
Primary site breast cancer 			
Primary site bladder cancer
		
Primary site ureter cancer
		
Primary site lung cancer in non-smokers
Primary site prostate cancer 			
Primary site skin cancer 			
Multiple myeloma 				
Primary site kidney cancer
		
Primary site colorectal cancer 		
A primary non-Hodgkin’s lymphoma 		
Primary site testicular cancer
Primary site esophageal cancer

FINANCIAL INFORMATION
2021
Total revenue
Total expense
Net budget

5 years
10 years
10 years
15 years
15 years
15 years
15 years
15 years
15 years
20 years
20 years
20 years
20 years
25 years

REQUEST
$37,500
$75,000
$37,500

Total cost estimate for the project is $75,000, with a fifty
percent contribution from the Rural Fire Board Zone 2. There
is an opportunity to rent the showering facilities or purchase a
pre-built trailer to connect to the City’s water and sewer systems,
however the cost would not be more effective.

Assumptions / Impacts
Presumptive cancer is the leading cause of firefighter deaths.
There are many research papers by the United States Fire
Administration directly linking many products associated with fire
suppression and other response calls to cancer-causing agents
and their prevalence in the firefighter community. Major routes
of entry for cancer-causing agents are ingestion, inhalation, and
absorption. Decontamination reduces the risk of contracting an
occupational illness and the risk of cross contamination.
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CITY OF WETASKIWIN

CAPITAL CHARTER
AFRRCS RADIO PURCHASE

Purpose: replace the current radio communication system due to end of life
Asset type: equipment or vehicles
INVESTMENT TYPE
[ ] Maintenance
[ ] Growth
[ ] Levy
SCOPE STATEMENT
The Motorola Moto-Turbo VHF/Digital radio system we currently
operate is piggybacked off Public Works infrastructure, causing
concerns when operating during a Citywide event. The system,
which was purchased approximately 10 years ago, reached
the end of its life cycle as of June 2020 with no support being
offered by Motorola. Both Enforcement and Fire Services require
a reliable radio system to operate efficiently and safely during
routine and emergency incidents. The Fire Service currently
operates on an Analog system which has also reached its end
of life. This system is not secure, and all radio traffic transmitted is
easily monitored by civilians through private scanners, which does
not allow for confidentiality of the persons involved in the incident.
The Alberta government invested in the AFRRCS system and
went online in 2019 for all provincial agencies. The RCMP
switched over to this system in 2020. We no longer have direct
communication between agencies at an incident due to our
outdated radio technology. Investing in the AFRRCS system will
allow Enforcement and Fire Services to efficiently communicate
with external agencies such as Millet Fire Department and
CPO, County of Wetaskiwin Summer Villages and Emergency
Management Agency, CP Police, AHS/EMS, Alberta Sheriffs,
Fish and Wildlife and the RCMP on the Wetaskiwin Common
Event Talk Group channel (if approved for encrypted channels).
Switching over to the AFRRCS system will allow for reliable and
secure communication by eliminating the intermittent signal loss
currently experienced due to overloaded infrastructure, which puts
both officer and the public’s safely at risk.
The system has been tested extensively by both Enforcement and
Fire Services and very few instances of intermittent services were
found within our response areas. Overall, we found very reliable
communications within our response jurisdictions--even so far as
Edmonton and Didsbury from the Wetaskiwin AFRRCS tower.
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PROJECT JUSTIFICATION
This project links to the Council’s strategic plan of building
technology infrastructure to meet the needs of the organization.
RISKS, CONSTRAINTS, ASSUMPTIONS & IMPACTS
Risks / Constraints
• Officer and public safety is at risk when communication
is intermittent or unreliable.
• WFS experiences black out areas when responding to
calls at the outer response areas with dispatch services.
Assumptions / Impacts
• If the hardware is replaced but a new system is not
funded, then the City has not addressed the issue of the
overloaded infrastructure.
• If the new AFRRCS system is not approved Enforcement
Services would still need to replace the current
hardware as it has reached its end of life and can no
longer be repaired.

FINANCIAL INFORMATION
2021
Total revenue
Total expense
Net budget

REQUEST
$0
$69,000
$69,000

10 AFRRCS Dual Band Radios
• 5 radios for Enforcement Services
• 3 Radios for Fire Service Command Officers
• 1 Radio for GM of Community & Protective Services
• 1 Radio for Director of Emergency Management
• Programming Key (Required by Alberta Gov’t)
• Radio Programming Costs
• Initial Transition Cost to AFRRCS system

2021 PROPOSED MUNICIPAL BUDGET

CAPITAL CHARTER
BOARD RIDER MAT REPLACEMENT

Purpose: to replace the Board Rider mat and bladder at the Manluk Centre to remain operational
Asset type: civic facilities
INVESTMENT TYPE
[ ] Maintenance
[ ] Growth
[ ] Levy
SCOPE STATEMENT
TThe Board Rider Surf Simulator at the Manluk Centre: Wetaskiwin
Regional Aquatics & Fitness requires a new mat and bladder to
remain operational for public use. The Board Rider was installed in
2014 and the mat and bladder have an approximate six-year life
span. Administration recommends against re-opening the Board
Rider for use if these replacement parts aren’t approved as it poses
a safety risk to patrons due to sharp edges.
An approximate timeline for the project completion is as follows:
• Q1 2021 – January: Place order for replacement
equipment and book technologist
• Q2 2021: Train staff via vendor information
• Q2 2021: Receive equipment
• Q3/Q2 2021: Installation
PROJECT JUSTIFICATION
This project links to Council’s strategic plan goal of building the
community, with specific reference to the following:
• To increase the overall quality of life for the community.
• Provide accessible opportunities for individuals to be
healthy and active.
Pictures of damage to the Board Rider mat are included below.
The mat is no longer secured to the structure and is a safety risk.

RISKS, CONSTRAINTS, ASSUMPTIONS & IMPACTS
Implications of completing the work:
• Limited access to area of replacement
• Construction on pool deck
• Possible Overtime for employees completing work in
order to do most of it during shut down hours
• Material availability may impact project schedule
• Supplier processes may impact project schedule
Implications of not completing the work:
• Possible risk of injury to staff and customers due to items
in disrepair
• The Board Rider would not be able to open for use
which would result in a loss of $10,000 revenue per
budget year
Assumptions & Impacts
The Board Rider mat and bladder will arrive in a timely manner.
If this does not occur, the project will be delayed and the Board
Rider would not be able to open for a longer period of time.
The recreation facility operators will be able to have a dedicated
schedule to install the mat and bladder. If this is not possible the
project will be delayed further.
The vendor will be able to accommodate our timeline for
installation, including technologist availability. If this is wrong,
again, the project will be delayed until we are able to further
schedule with the vendor.

FINANCIAL INFORMATION
2021
Total revenue
Total expense
Net budget

Manluk Centre Board Rider mat

REQUEST
$0
$30,000
$30,000

Commercial grade, non-rusting material is a requirement in
the quotes received from vendors on replacing the parts.
• Board Rider mat and Bladder: $16,000
• Shipping and Duties: $7,000
• Technologist Assistance: $5,000
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CITY OF WETASKIWIN

CAPITAL CHARTER
ARENA ONE MAINTENANCE PROJECT

Purpose: replace aging infrastructure within the Civic Arena building
Asset type: civic facilities
INVESTMENT TYPE
[ ] Maintenance
[ ] Growth
[ ] Levy

PROJECT JUSTIFICATION
This project links to the Council’s strategic plan of Building the
Community by increasing the overall quality of life locally.

SCOPE STATEMENT
Wetaskiwin Civic Centre’s Arena One—built in 1970—requires
major upgrades to continue to be able to provide services to our
community and ice users. As an aging facility many major pieces
of equipment are nearing or well past their life span. The flooring,
which has never been upgraded, replaced, or maintained
periodically contains asbestos and we would need to have it
removed by a contractor that specializes in asbestos removal to
abide by OH&S legislation. The production of ice in both Arena
One and the Multiplex requires the Arena One plant to be fully
operational. The condenser and two brine pump motors in Arena
One have well surpassed their life expectancy and now require
full replacement. Administration does not foresee being able to
make ice in Arena One or the Multiplex for 2022 without this
replacement.
Below is a list of when each item was installed, the life expectancy
of the item, as well as the years remaining before replacement.
Installed

Expected Life

Years Remaining

1970 (Arena 1)
1982 (Arena 2)

25 years

Needs
replacement

Arena One condenser

1994

25 - 30 years

1 - 3 years

Brine pumps & motors

1997 (approx)

20 years

Needs
replacement

Asphalt flooring

• Asphalt plank flooring in both arenas
The flooring was installed when the arena was built in
1970 (Arena 2 was 1983). They contain asbestos and
pose an OH&S risk. There are many spots where the
planking is wearing down almost to the concrete. The
operators have been patching these areas with roofing
tar to try and extend the life of the flooring.

Patched flooring in Civic Centre
• Condenser for Arena One
The condenser’s function is to cool the ammonia that
goes through the plant from hot steam form to liquid
form so it can be recycled through the system. The
condenser was installed in 1994 and is close to the
end of its lifecycle.

Arena One condenser
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• Brine pumps and motors
Two brine pumps and motors service the ice in Arena
One and the curling rink. If these pumps were to fail,
we would lose both ice surfaces. The concrete slab the
pump sits on is also deteriorating.

FINANCIAL INFORMATION
2021
Total revenue
Total expense
Net budget

REQUEST
$0
$251,406
$251,406

The replacement cost of each piece is estimated below:
• $178,200: Condenser and new concrete slab
• $56,300: Asphalt plank flooring (both arenas)
• $7,546 +GST: Arena One brine pump and motor
• $9,360 +GST: Curling rink brine pump and motor
Curling rink brine pump and motor

Arena One brine pump and motor
RISKS, CONSTRAINTS, ASSUMPTIONS & IMPACTS
Risks / Constraints
• Unforeseen complications with the surrounding
equipment may impact project schedule and arena
availability
• Contractor availability may impact scheduled
completion of project
• Delays due to product availability (specialized parts &
equipment that can be difficult to source)
Assumptions / Impacts
It is assumed the above would be mitigated if they are not the
impacts could include:
•

Project delays

•

Increased costs

•

Disruption of service to 12 user groups in Arena One as
well as non-local teams who book ice time, public
skate programs and school groups. Arena One brought
in $127,805 in revenue in the 2018/19 ice season

•

Disruption to the Curling Club who currently lease space
at the Multiplex. Their lease is $22,710 per season
(October-March)
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CITY OF WETASKIWIN

CAPITAL CHARTER
AIRPORT (CEX3) OVERLAYS

Purpose: repair the aprons, taxiways, and runway that are in very deteriorated condition, causing
concerns the airport pavement is becoming unsafe for use
Asset type: civic facilities
INVESTMENT TYPE
[ ] Maintenance
[ ] Growth
[ ] Levy

RISKS, CONSTRAINTS, ASSUMPTIONS & IMPACTS
Risks / Constraints
• Grant funding availability in future years

SCOPE STATEMENT
The Airport’s aircraft movement area pavement is in very poor
condition and causes concern for pilot safety and the key paved
areas (main apron, taxiways and runway) don’t meet Transport
Canada’s regulatory and safety requirements.
PROJECT JUSTIFICATION
This project falls under the following areas of Council’s 2018 2021 Strategic Plan:

• Higher than expected infrastructure failure to areas not
eligible for grant funding
• Potential for future Airshow to increase time constraints
Assumptions / Impacts
• The grant funding will be approved for all areas
requested
• Schedule delays or costs increases
• If the project is not approved maintenance costs and
failures will increase each year

• Building the Economy: further develop the airport as an
economic and tourism driver in the community

• Pilot safety is at increased risk if the project is not
approved due to the condition of the asphalt surfaces

• Building Infrastructure: rehabilitation/rebuild of the
asphalt surfaces at the airport ensures that a key piece
of infrastructure to airport operations remains in safe
operating condition.

• Risk of lack of funding availability for the entire 5 years
of the project

The current condition of the airport’s pavement is a deterrent
to tourist traffic and attracting new business because of the
increased aircraft damage and pilot safety risk. Stress cracks
in the runway were identified in the 2018 Transport Canada
safety audit; these cracks as well as other identified deficiencies
were included in corrective actions issued by Transport Canada
as a result audit. ENC (a geotechnical testing firm) has also
completed pavement testing of apron 2, which indicated that
apron 2 needs to be rebuilt.

COST ESTIMATE
The cost estimates are based on 2019 paving projects completed
by the City and are shown including funding from Alberta
Transportation through the Airport section of the STIP Grants.
Discussions with Alberta Transportation’s representative
for the Airport STIP grants indicate that while there is grant
money available for 2021, it is unclear if provincial STIP grant
allocations are expected to remain stable beyond 2021. Alberta
Transportation was amenable to processing the 2021 STIP
application as a 2-year project if Council wanted to spread
the 2021funding requirements over two years and extend the
repaving program by a year.

YEAR

PROJECT
COST

GRANT
PORTION

CITY
PORTION

LOCATIONS

2021
2022
2023
2024
2025

$2,338,204
$497,669
$497,669
$601,010
$250,419

$1,753,655
$0
$0
$0
$0

$584,551
$497,669
$497,669
$601,010
$250,419

Main apron, runway, and taxiways A, B & C
Half of apron 2
Half of apron 2
Apron 3A
Taxiway C and aprons 4, 3B, 3C and 3D
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2021 PROPOSED MUNICIPAL BUDGET

CAPITAL CHARTER
KUBOTA WITH SANDING AT TACHMENT

Purpose: acquire a Kubota with sanding attachment for the airport
Asset type: equipment or vehicles
INVESTMENT TYPE
[ ] Maintenance
[ ] Growth
[ ] Levy

RISKS, CONSTRAINTS, ASSUMPTIONS & IMPACTS
Risks / Constraints

SCOPE STATEMENT
The airport is in need of a piece of equipment for applying de-icer
to the asphalt surfaces. A Kubota is being requested because
it aligns with the current fleet and is multipurpose—allowing for
access to areas of the airport a truck cannot easily access.

Assumptions / Impacts

Only one vehicle/aircraft is allowed to use the runway at a time,
creating multiple delays to completing tasks during the winter
when the existing equipment gets stuck. A Kubota would allow for
access to the fields at a safe holding position, and the ability to
access areas for wildlife control not currently accessible with the
pickup truck. The sanding attachment would allow for application
of de-icer to the airport asphalt surfaces. Due to Transport
Cnaada (TC) regulations on contamination of the asphalt surfaces
with non-approved material, equipment sharing would not be an
acceptable option for the de-icer application. The current pickup
truck does not have the ability to install a sander or liquid tank
large enough to complete de-icer application on the runway
making it an inefficient and time-consuming process. Having a
Kubota with a sanding attachment would provide the ability to
apply de-icer and complete maintenance tasks efficiently.

• Availability of a Kobota and sanding attachment at a
reasonable price.

• Assumed to be able to purchase a mower attachment,
a replacement mower would still need to be purchased
when needed if an attachment isn’t possible.

FINANCIAL INFORMATION
2021
Total revenue
Total expense
Net budget

REQUEST
$0
$30,000
$30,000

PROJECT JUSTIFICATION
Purchasing a Kubota for the airport aligns with building strong
government by providing a financially responsible solution that
reduces overall equipment cost through replacing multiple pieces
of equipment and aligning with the City’s current equipment pool.
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CITY OF WETASKIWIN

CAPITAL CHARTER
ROAD RECONSTRUCTION

Purpose: reconstruct the roadway with a new life expectancy of at least 30 years
Asset type: engineered structures
INVESTMENT TYPE
[ ] Maintenance
[ ] Growth
[ ] Levy
SCOPE STATEMENT
Completing road rehabilitations in an organized and timely
fashion will allow for the maximum life expectancy for City
infrastructure. This project has roadways identified rebuilding
the road from the base, underground utilities, surface work and
landscaping where necessary.
Priorities for road reconstruction are determined considering the
condition of the utilities and road condition. These determinations
for 2021 are based on the available geotechnical investigation
and CCTV video of storm and sanitary mains.
The roads chosen for reconstruction are based on:
•

Surface condition assessment done in 2019 with the
Transportation Master Plan

•

Utility condition/lifespan as identified in CCTV

•

Required repairs

For 2021, one reconstruction project is proposed.
•

78

62 Street north of 49 Avenue (Figure 1.1)
This area is proposed for reconstruction in 2021 and
has drainage issues which deteriorate the road base.
The road is currently gravel with a drainage ditch and
culverts under driveways on either side. The ditch has
very little grade and the shallow culverts have heaved
at many driveways, further blocking drainage.
Administration recommends adding a bioswale in the
ditches to soak up excessive water and rehabilitating
culverts. This will help support a stable road base to
allow for paving. Several shallow utility relocates are
required as well, that will be at the cost of the
shallow utility owners since they were not installed to
our City specifications. A local improvement levy
is outlined in the development agreement registered to
each property title.

For 2022 and beyond, the Transportation Master Plan, Utilities
Master Plan, and the existing CCTV and geotechnical testing will
establish the basis for future road rehabilitation. Areas that have
been identified by Administration as rehabilitation areas are:
• Parkview Drive (Figure 2.1)
This roadway is proposed for reconstruction in 2022.
The roadway and sidewalk on Parkview Drive is failing.
Based on geotechnical testing, the road base is
organically contaminated. Transportation crews attempt
to patch the road each year, but these are only
temporary due to the failing base. Therefore, this road is
not a good candidate to overlay and reconstruction is
necessary. The sidewalk and roadway are sinking
at each water service. This is because they are
polybutylene services that are no longer accepted by
the City of Wetaskiwin standards, so they require
replacement. The sanitary and storm sewers were
inspected in 2018, and require cleaning and some spot
repairs. This reconstruction would be recommended for
2022 or sooner.
• 48 Street from 50 Avenue to 56 Avenue (Figure 2.2)
Most of the road surface and sidewalks in this area are
in good condition, however the utilities are failing.
The sanitary line was inspected in 2019 and is clay tile
which is beginning to collapse and become oblong.
Some of the worst spots of the sanitary will be patched
in 2021 to avoid complete failure. The sanitary line is
a trunk main that collects flow from the entire centennial
area, and thus needs to be upsized since it is currently
running at full capacity. The water line in this area is
identified as cast iron. There is minimal storm on this
road and only requires minor repairs. Rehabilitation will
be limited to the underground as much as possible.
Administration would recommend this work be
completed in 2022 or sooner.
• 49 Avenue from 50 Street to 51 Street (Figure 2.3)
The road surface in this area is in poor condition. The
sidewalks and curb and gutter are in average
condition. The sanitary line is clay tile that was built in
1910. The water main is cast iron. With the aged
underground utilities, overlaying this section of
road is not an option. Utility failures have not been
seen but are expected in the near future. Full
reconstruction would be recommended by 2023.

2021 PROPOSED MUNICIPAL BUDGET

• 51 Avenue from 52 Street to 53 Street (Figure 2.4)
The road surface in this area is in average condition;
however the utilities are in poor condition. The sanitary
line is clay tile which is beginning to form cracks. The
water line is identified as cast iron and similar to the
other section of 51 Avenue may contain lead services.
There is minimal storm in this area and will only require
minor upgrades. Full reconstruction would be
recommended for 2024 or sooner.
• Spatinow Drive (Figure 2.5)
The road base, surface, sidewalks, and utilities in this
area in very poor condition. Administration plans to
replace the water line in 2021 with the waterline
rehabilitation, since this roadway is not as high of a
priority as others, but to prevent further waterline breaks
in the area. However, administration would still
recommend a full reconstruction be done by 2025.
Other areas that have been identified as rehabilitation areas that
will need to be completed prior to 2031 are:
• Garnet Crescent – Estimate $2,725,000
• 56 Avenue from 51 Street to 52 Street
• 52 Street from 56 Avenue to Green Ash Drive
• Garwood Crescent
• 57 Street (40 Avenue to 45 Avenue)
• 45 Avenue (53 Street to 56 Street)
• 48 Avenue (47 street to 45 Street)
• 47 Street from 52 Avenue to 56 Avenue
• 49 Street from 40 Avenue to 47 Avenue
• Willow Drive
• Willow Crescent

PROJECT JUSTIFICATION
The City of Wetaskiwin Strategic Plan identifies Building
Infrastructure as one of the pillars the plan was built upon. To
that end, the Asphalt Overlay program has been implemented
to maintain the existing infrastructure in a fiscally responsible
manner.
RISKS, CONSTRAINTS, ASSUMPTIONS & IMPACTS
Risks / Constraints
• Inclement Weather outside of normal
• Qualified contractor availability
• Qualified consultant availability
• Traffic Accommodation during construction
• Funding availability and current economy (cost
estimates)
• Geotechnical uncertainty
• Shallow utility conflict or required upgrades
• Structural risks to nearby existing structures
• Petition against the local improvement
• Additional design requests
• Damage to private property
• Temporary utility servicing
• Signage and pavement markings
Assumptions / Impacts
• It is assumed that the risks above will be mitigated
however, if they are not the impacts could include
schedule delays, increased costs, and level of service
reductions or scope reduction.

• 52 Street (Inglewood Drive to 56 Avenue)
• 51 Avenue (53 Street to 56 Street)
• 47 Avenue (56 Street to 50 Street)
• 37 A Avenue (56 Street to 54 Street)
• 53 A Street (37 A Avenue to 37 Avenue)
• Caledonia Street
• 45 Avenue / 47 Avenue (64 Street to 56 Street)
• 56 Avenue (36 Street to Parkside Drive)
• 39a Avenue (West of 57 Street)
• Norwood Court
• 53 Avenue from 49 Street to 48 Street
• Garden Meadows Drive
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CITY OF WETASKIWIN

Figure 1.1

While the 62nd Street rehabilitation is the highest priority item,
some future urgent rehabilitation areas are as follows (listed in
order of priority):
Figure 2.1

FINANCIAL INFORMATION

FINANCIAL INFORMATION
62 Street (No. 1 priority)
Storm estimate (ditch and culverts)
Surface estimate
Engineering costs estimate
Total reconstruction estimate

Figure 2.2

REQUEST
$263,702
$1,041,853
$128,600
$1,433,885

Parkview Drive (No. 2 priority)
Water estimate
Sanitary estimate
Storm estimate
Surface estimate
Engineering costs estimate
Total reconstruction estimate

$638,435
$241,687
$327,000
$1,976,610
$220,000
$3,403,732

For comparison, the cost estimate to overlay Parkview Drive
(without milling, similar to what was done on Garden Meadows
Drive) is $485,000. This is not recommended as it would not
solve the dips in the sidewalks and would reduce the stormwater
runoff capacity of the curbs and gutters in the area. Also, with the
subgrade issues, this overlay would only likely last 5 – 10 years.

FINANCIAL INFORMATION
48 St. from 50 Ave to 56 Ave (No. 3 priority)
Water estimate
Sanitary estimate
Storm estimate
Surface estimate
Engineering costs estimate
Total reconstruction estimate
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REQUEST

REQUEST
$487,113
$588,003
$102,033
$772,891
$191,720
$2,141,760

2021 PROPOSED MUNICIPAL BUDGET

Figure 2.4

Figure 2.3

FINANCIAL INFORMATION
49 Ave from 50 St. to 51 St. (No. 4 priority)
Water estimate
Sanitary estimate
Storm estimate
Surface estimate
Engineering costs estimate
Total reconstruction estimate

REQUEST
$233,351
$187,821
$399,946
$658,392
$131,000
$1,610,510

FINANCIAL INFORMATION
51 Ave from 52 St. to 53 St. (No. 5 priority)
Water estimate
Sanitary estimate
Storm estimate
Surface estimate
Engineering costs estimate
Total reconstruction estimate

REQUEST
$275,273
$217,842
$75,681
$526,112
$165,000
$1,259,908

NOTES:

Figure 2.5

• Preliminary engineering design has been completed
for these areas and construction estimates prepared.
The cost for each project has been broken into water,
sanitary sewer, storm sewer, road surface and
engineering costs.
• It is important to note that these numbers are only
estimates, however, they do include a contingency.
• Geotechnical testing, pavement markings, signage,
landscaping, engineering design and management,
shallow utility coordination and internal project manager
cost will be billed to each project.

FINANCIAL INFORMATION
Spatinow Drive (No. 6 priority)
Sanitary estimate
Storm estimate
Surface estimate
Engineering costs estimate
Total reconstruction estimate

REQUEST
$775,390
$125,979
$844,879
$175,000
$1,921,148
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CITY OF WETASKIWIN

CAPITAL CHARTER
SIDEWALK CONNECTORS

Purpose: connect existing sidewalks with new sidewalk sections
Asset type: engineered structures
INVESTMENT TYPE
[ ] Maintenance
[ ] Growth
[ ] Levy

40 Avenue

SCOPE STATEMENT
In 2016 the City signed the International Charter for Walking.
The principals of this charter are:
1.

increased inclusive mobility

2.

well designed and managed spaces and places for
people

3.

improved integration of networks

4.

supportive land-use and special planning

5.

reduced road danger

6.

less crime and fear of crime

7.

more supportive authorities

8.

a culture of walking

47 Street

The Sidewalk Connector program has been developed to meet
these principals.
There are 54 identified areas remaining (being 11,945 m) where
sidewalks are not connected, creating issues for pedestrians. To
date approximately 800 m of new sidewalks have been installed
through this program. This project would work toward having all
sidewalks in Wetaskiwin connected over a 15-year period.
For 2021 connectors are proposed at the following locations:
• 40 Avenue (54 St. to 56 St.)
• 47 Street (40 Ave to 43 Ave)
• west side of 46 Street (54 Ave to 55 Ave)
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46 Street

2021 PROPOSED MUNICIPAL BUDGET

PROJECT JUSTIFICATION
The City of Wetaskiwin Strategic Plan identifies Building
Infrastructure as one of its key pillars, which includes the
following action:
• Provide parks, trails and recreation programs that are
accessible and allow individuals to increase their
overall health.
RISKS, CONSTRAINTS, ASSUMPTIONS & IMPACTS
Risks / Constraints
• Inclement Weather outside of normal

COST ESTIMATE
There are approximately 11,945 m of sidewalk connectors
required in the City, which will cost an estimated $6,103,000
to install based on prices from the 2020 sidewalk program.
In 2018/2019 an inventory of all the proposed sidewalk
connectors had been completed and a 15 -year capital
program is proposed to address this issue. The annual capital
funds are based on an average of past tender prices and
requested to increase two percent (2%) per year to account for
inflation. Estimates include contingency, geotechnical testing,
minor landscaping restoration and utility adjustments.

• Qualified contractor availability
• Funding availability and cost estimates

FINANCIAL INFORMATION

• Geotechnical uncertainty

YEAR
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035

• Tree / other surface feature conflicts
• Utility conditions (Catch basins, valves, manholes)
Assumptions / Impacts
• It is assumed that the risks above will be mitigated
however, if they are not the impacts could include
schedule delays, interim sidewalk disruption, increased
costs, level of service reductions or scope reduction.

CAPITAL
$404,000
$412,000
$420,500
$429,000
$437,500
$446,000
$455,000
$464,000
$473,500
$483,000
$492,500
$502,500
$512,550
$522,800
$533,600

Administration would expend the total budget to maximize cost
efficiencies and complete additional high priority sidewalk
connectors from the list below:
• 56 Street in front of Wetaskiwin Mall
• 37a Avenue from 54 Street to 56 Street
• west side of 46 Street from (53 Avenue to 54 Avenue)
• 52 Avenue, west of 44 Street (north Side)
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CITY OF WETASKIWIN

CAPITAL CHARTER
SIDEWALK REHABILITATION

Purpose: replace sections of sidewalk that need to be rehabilitated as per the City Policy CO-029
Asset type: engineered structures
INVESTMENT TYPE
[ ] Maintenance
[ ] Growth
[ ] Levy
SCOPE STATEMENT
In 2016 the City signed the International Charter for Walking.
The principals of this charter are:
1.

increased inclusive mobility

2.

well designed and managed spaces and places for
people

3.

improved integration of networks

4.

supportive land-use and special planning

5.

reduced road danger

6.

less crime and fear of crime

7.

more supportive authorities

8.

a culture of walking

The sidewalk rehabilitation program works toward meeting these
principals as well as addressing any safety hazards as part of our
risk assessment process, functionality and service levels.
Administration works to maintain an inventory of sidewalk hazards
and defects. These hazards and defects are identified through
inspection by staff and notification from the general public.
This project will repair sections of sidewalks that have been
identified as having Priority 1 Condition Rating. Priority 1 sidewalks
are in very poor condition which are an immediate safety concern.
Not repairing thse sidewalk puts potential liability on the City
should a trip or fall occur at that location.
PROJECT JUSTIFICATION
Council’s strategic plan identifies Building Infrastructure as one
of the pillars the plan was built upon. As well, in the Building
Community pillar, it identifies the following action:
• Provide parks, trails and recreation programs that are
accessible and allow individuals to increase their
overall health.
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RISKS, CONSTRAINTS, ASSUMPTIONS & IMPACTS
Risks / Constraints
• Inclement weather outside of normal
• Qualified contractor availability
• Funding availability and cost estimates
• Geotechnical uncertainty
Assumptions & Impacts
• It is assumed that the risks above will be mitigated
however, if they are not the impacts could include
schedule delays, increased costs, level of service
reductions or scope reduction
COST ESTIMATE
Estimates are based on completing approximately 40 spot
repairs annually to sidewalks and curbs throughout the City of
Wetaskiwin. Estimates are based on averages of past tender
prices and requested to increase two percent (2%) per year.
The City’s estimates include amounts for landscaping restoration,
geotechnical testing, and anticipated additional notifications
from public of hazards and defects.

FINANCIAL INFORMATION
YEAR
2021
2022
2023
2024
2025
2026
2027
2028
2029

CAPITAL
$210,000
$214,200
$218,484
$222,854
$227,311
$231,857
$236,494
$241,224
$246,049

The estimate for 2021 includes a ten percent (10%) contingency
and $30,000 that has been set aside for emergent additional
notifications from the public of hazards and defects. Estimates
also include geotechnical testing.

2021 PROPOSED MUNICIPAL BUDGET

LOCATIONS
Locations that have been identified for 2021 are listed below:
SEPARATE SIDEWALK

VERTICAL MONOLITHIC SIDEWALK
Address
5204 55 St.
5206 55 St.
4508 45 Ave
47 St. by Clear Vista
52 St. by QE School
4517 56 Ave

Address
5002 44 Ave (east side)
56 St. & 48 Ave
4613 49 St. (north side)
5006 45 Ave
5001 44 Ave (east side)

Notes
Broken
Broken
Tripping hazard
Broken
Broken
Corner of driveway lifting
creating tripping hazard

225 Northmount Drive
4717 47 St.
(south driveway)
4714 48 Ave

ROLLED MONOLITHIC SIDEWALK
Address
109 Ash Wood St.
3712 53A St.
3723 53A St.
3724 53A St.
Willow Crescent
Garwood Crescent
37A Ave between 54 St.
and 53A St.

Notes
Back draining
Cracked and spalled
Spalled and broken
Spalled and broken
Several high-priority areas
Several high-priority areas

Notes
Cracked and spalled
North corner
Broken
Broken
Spalling
Tree root lifting sidewalk
creating tripping hazard
Broken
Broken

LANE & DRIVEWAY CROSSINGS
Address
3724 53A St.
5204 55 St.
5206 55 St.
4709 47 St. (south side)
4807 47 Ave
5006 45 Ave

Several high-priority areas

Notes
Spalled and broken
Broken
Broken
Broken
Broken
Broken

MISCELLANEOUS CONCRETE
Address
107 / 109 Ash Wood St.
4613 49 St. (west side)

CURB RAMPS

Notes
Sidewalk running between
houses is badly spalled
Badly cracked

Address
49 Ave by Jubilee Park

Notes
Add ramp leading to
asphalt trail. Current
sidewalk is badly broken

Administration would expend the total budget to maximize prices and complete several high priority sidewalk replacements.
Administration also consider the addition of ramps, where it is appropriate (e.g., corners) as part of the rehabilitation work to increase
inclusive mobility.
PRIORITY DEFINITIONS
Overall
Condition

Vertical
Separation

Crack
Width

Spalled
Concrete

Multi-directional
cracking

Gutter/sidewalk ponding

Priority

New
Fair
Average
Poor
Very poor

5mm or less
5mm or less
5 -10mm
10-15mm
15mm or more

6mm or less
6mm or less
6 - 11mm
11-15mm
15mm or more

5% or less
5% - 10%
10% - 20%
20% - 50%
50% - 100%

Little or none
60% or less
60% - 80%
80% or more
80% or more

25mm or less
25mm or less
25 - 50mm
50 - 75mm
75mm or more

3
3
2
2
1
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CITY OF WETASKIWIN

CAPITAL CHARTER
TRAIL AND SIDEWALK FEASIBILITY PLAN

Purpose: create a feasibility plan for trails and sidewalk upgrades and development
Asset type: masterplans, studies, or other
INVESTMENT TYPE
[ ] Maintenance
[ ] Growth
[ ] Levy
SCOPE STATEMENT
In 2016 the City signed the International Charter for Walking.
The principals of this charter are:
1.

increased inclusive mobility

2.

well designed and managed spaces and places for
people

3.

improved integration of networks

4.

supportive land-use and special planning

5.

reduced road danger

6.

less crime and fear of crime

7.

more supportive authorities

8.

a culture of walking

The City updated its Transportation Master Plan in 2020. This plan
identified a Trail and Sidewalk Feasibility Plan as a high priority. This
project will allow the City to take a strategic approach to creating
and improving infrastructure for active modes of transportation.
PROJECT JUSTIFICATION
This project aligns with Council’s strategic plan through the
Building Infrastructure pillar. As well, it links to the following:
• improve infrastructure investment that will be strategic,
predicable, and sustainable through advance planning.
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RISKS, CONSTRAINTS, ASSUMPTIONS & IMPACTS
Risks / Constraints
• Not completing this project could mean poor mobility
throughout the City
• Not completing this project could have an impact of
future liability
Assumptions and Impacts
• Could impact future budget plans, taxes, or borrowing
• Could provide prioritization for future budgeted
programs such as sidewalk connectors, etc.

FINANCIAL INFORMATION
2021
Consultant engineer
Contingency
Net budget

REQUEST
$30,000
$6,000
$36,000

2021 PROPOSED MUNICIPAL BUDGET

CAPITAL CHARTER
TRAIL REHABILITATION

Purpose: repair sections of asphalt trail that have deteriorated and become unsafe for use
Asset type: parks or trails
INVESTMENT TYPE
[ ] Maintenance
[ ] Growth
[ ] Levy
SCOPE STATEMENT
Trails are not currently included in the asset inventory assessment
process. In 2017, Administration took steps to ensure this valuable
asset is inspected for current condition and prioritized for
rehabilitation based on three parameters: physical condition,
demand/capacity and functionality.
Physical condition is the only critical parameter for the condition
assessment of the trail (no demand/capacity or functionality
issue). The physical condition of the trails is evaluated using a
Trail Condition Assessment which is then translated in to a scale
of critical, poor, fair and very good for reporting purposes. This
charter is intended to provide funds for trails in poor and critical
physical condition.
Work will be inclusive of overlaying or reconstruction (where the
pathway will be removed and widened to new standards).
PROJECT JUSTIFICATION
This project aligns with Councils goals of a sustainable community
that responsibly manages infrastructure, finances and the
environment, as well as an organization dedicated to achieving
excellence.

RISKS, CONSTRAINTS, ASSUMPTIONS & IMPACTS
Risks / Constraints
• Increased maintenance costs
• Inclement weather
• Higher than expected infrastructure failure
Assumptions and Impacts
• The work can be completed in the timeframe and for
the approved funds
• Schedule delays or costs increases
• If the project is not approved maintenance costs and
failures will increase each year

FINANCIAL INFORMATION
YEAR
2021
2023
2025
2027
2029

CAPITAL
$57,500
$66,125
$76,050
$87,450
$100,567

Project estimates are based on past program rates
from surrounding communities with an associated 15%
escalating costs every other year.
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CITY OF WETASKIWIN

CAPITAL CHARTER
BOULEVARD REHABILITATION

Purpose: rehabilitate sections of boulevard that have become overgrown, preventing proper
sidewalk drainage
Asset type: engineered structures
INVESTMENT TYPE
[ ] Maintenance
[ ] Growth
[ ] Levy
SCOPE STATEMENT
Administration works to maintain an inventory of sidewalk hazards
and defects. These hazards and defects are identified both
through inspection by staff and notification from the public.
A large portion of separate sidewalks located in older areas
of the City have drainage issues related to overgrown grass
boulevards. These overgrown boulevards cause water to pool
on sidewalks that are otherwise in relatively good condition. The
pooling water freezes in the winter, causing slippery conditions on
sidewalks.
PROJECT JUSTIFICATION
This project will strip the overgrown topsoil and grass off the
boulevard and re-level the boulevard with the sidewalk and
curb allowing the water to drain properly. This will also help with
cars that are unable to open their passenger side doors when
parking next to the curb. The cost of regrading the boulevards is
substantially cheaper than replacing the sidewalk, especially if
the sidewalk is in good condition.
For 2021, Administration would complete any problem
boulevards on 47 Avenue between 47 Street and 54 Street, as
well as any other high boulevards brought to our attention by
residents or noticed during sidewalk inspections.

RISKS, CONSTRAINTS, ASSUMPTIONS & IMPACTS
Risks / Constraints
• Inclement Weather outside of normal
• Qualified contractor availability
• Funding availability and cost estimates
• Tree/vegetation mitigation
Assumptions and Impacts
• It is assumed that the risks above will be mitigated
however, if they are not the impacts could include
schedule delays, increased costs, level or service
reductions, or scope reduction
COST ESTIMATE
Cost estimates are based on rates from the 2020 sidewalk
program combined with the 4,000 m2 of rehab anticipated
to be carried out on boulevards throughout the City in 2021. If
approved, Administration will request to increase the budget
200% for 2022 and 2% each following year to complete all
problem grass boulevard areas within the City. Estimates include
amounts for landscape removal, regrading, and sod.
Administration would expend the total budget to maximize prices
and complete several high priority boulevard rehabs.

FINANCIAL INFORMATION
YEAR
2021
2022
2023
2024
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CAPITAL
$120,000
$240,000
$244,800
$249,696

2021 PROPOSED MUNICIPAL BUDGET

CAPITAL CHARTER
GRADE SEPARATED RAIL CROSSINGS DESIGN

Purpose: prepare preliminary designs and cost estimate for grade separated rail crossings at
55 Avenue (pedestrian) and 40 Avenue (pedestrian and vehicular)
Asset type: masterplans, studies, or other
INVESTMENT TYPE
[ ] Maintenance
[ ] Growth
[ ] Levy
SCOPE STATEMENT
In 2016 the City signed the International Charter for Walking.
The principals of this charter are:

PROJECT JUSTIFICATION
Council’s strategic plan identifies Building Infrastructure as one
of the pillars the plan was built upon. As well, in the Building
Infrastructure pillar, it identifies the following goal:
• improve infrastructure investment that will be strategic,
predicable, and sustainable through advance planning.
RISKS, CONSTRAINTS, ASSUMPTIONS & IMPACTS
Risks / Constraints

1.

increased inclusive mobility

2.

well designed and managed spaces and places for
people

• Not completing this project could mean poor mobility
throughout the City

3.

improved integration of networks

4.

supportive land-use and special planning

• Not completing this project could have an impact of
future liability

5.

reduced road danger

6.

less crime and fear of crime

7.

more supportive authorities

8.

a culture of walking

The City updated its Transportation Master Plan in 2020. This plan
identified these grade separated crossings as a high priority. During
public engagement for the Transportation Master Plan, a total of
11 comments were received from residents regarding concerns
with railway crossings in the City. In addition the tool allowed other
residents to “agree” with comments and 28 people agreed with
these 11 comments.
Currently there are no places for pedestrians to cross the railway
while a train is blocking it within the City. This is a safety concern
as many pedestrians become impatient and try to go under a train
that is not moving. It is also a safety concern for pedestrians who
find themselves standing in the cold in winter. A pedestrian crossing
at 55 Avenue would help to alleviate some of these issues.

• Not completing this project could lead to poor
transportation levels of service
Assumptions and Impacts
• Could impact future budget plans, taxes, or borrowing

FINANCIAL INFORMATION
2021
Total revenue
Total expense
Net budget

REQUEST
$0
$65,000
$65,000

NOTE: This project would be eligible for Federal Gas Tax
Funding and Municipal Sustainable Initiative Funding.

The only current grade separated crossing for vehicles is along
highway 13. This is a safety concern for emergency vehicles that
are delayed when a train is blocking crossings.
These preliminary cost estimates and designs would be helpful in
communications with CP Rail for cost sharing during construction.
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CITY OF WETASKIWIN

CAPITAL CHARTER
LEAD WATER SERVICE REPLACEMENT

Purpose: replace lead water services remaining in the City of Wetaskiwin
Asset type: engineered structures
INVESTMENT TYPE
[ ] Maintenance
[ ] Growth
[ ] Levy
SCOPE STATEMENT
Lead water services pose health risks for vulnerable residents such
as young children and expectant mothers. Alberta Health Services
is working with the City to help address this concern and educate
residents.
There are about 90 known lead water services in Wetaskiwin,
and about 700 serviced buildings built before 1950 that may or
may not have lead water services.
The water crisis in Flint, Michigan has highlighted the priority lead
replacements across North America. To address this issue in our
community, this capital project and policy have been developed
to seek volunteer homeowners willing to pay to have their side
replaced, and the City will replace the City-owned side. The
proposed capital project has funds allocated for the City’s portion
of the replacement of 10 lead services per year.
Recent policy changes mean that homeowners must now replace
their lead service when the City replaces its portion of the affected
infrastructure to reduce risk to residents.
According to an Alberta Environment and Parks mandate issued
in November 2019, all water systems must develop a Lead
Management Program. Phase One of the Lead Management
Program has three steps:
1.

Planning and Records Management

2.

System Assessment

3.

Investigative sampling and Follow-up

Phase One must be completed by the end of 2024.
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PROJECT JUSTIFICATION
Council’s Strategic Plan identifies Building Infrastructure as one
of the pillars the plan was built upon. To that end, the following
goal was developed:
• to maintain oversight of City water and wastewater
facilities and transmission infrastructure that is current,
reliable and secure.
RISKS, CONSTRAINTS, ASSUMPTIONS & IMPACTS
• Unreliable records
• Potential for lead poisoning
• Increased chance of failure
• If not mitigated project costs could increase
• If no volunteers City may need to do entire line
increasing costs
• If not done failures will become emergencies and
immediate funding will be required
COST ESTIMATE
This project is estimated to cost $50,000 per year until all
services are replaced. Administration would expend the entire
budget to maximize prices.

FINANCIAL INFORMATION
YEAR
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030

CAPITAL
$50,000
$50,000
$50,000
$50,000
$50,000
$50,000
$50,000
$50,000
$50,000
$50,000

2021 PROPOSED MUNICIPAL BUDGET

CAPITAL CHARTER
TRAFFIC SIGNAL REPLACEMENT

Purpose: evaluate the existing road network to verify the need and any necessary upgrades to
traffic control installations, implement new technologies, and develop an implementation strategy
and an asset replacement program
Asset type: engineered structures
INVESTMENT TYPE
[ ] Maintenance
[ ] Growth
[ ] Levy
SCOPE STATEMENT
This program involves annual traffic and pedestrian control
assessments for review of possible upgrades and traffic signal
placement. It is inclusive of the engineering, design and
construction of necessary traffic signals and the supply /
installation of updated technology to increase the safety and
efficiency of City road corridors.
Many of the existing traffic signals in Wetaskiwin are nearing the
end of their life expectancy and replacements have not been
historically been budgeted for. This program would ensure these
assets have a replacement plan to ensure the equipment is current
and part of a replacement program.
PROJECT JUSTIFICATION
This project aligns with Councils strategic plan for Building the
Community and Building the Infastructure. This will help us be
more responsible in managing infrastructure, finances and the
environment; as well as an organization dedicated to achieving
excellence.
This project improves the safety and efficiency of the roadway for
all road users through scheduled infrastructure replacement and
addresses the use of new technologies to enhance operations.
The program also allows for new traffic control placement after
confirmed warrant study processes.
In 2018 we were able to gather data on this asset and ensure
that all light timings are functioning in the most efficient manner
and move traffic through intersections once a train has passed. In
the future we can look at dedicated turn signals if it is warranted.
This ongoing annual program will address the replacement of
all ageing infrastructure first and then move to a maintenance
program where the project costs will drop until replacements are
needed. The expected life of a traffic signal is approximately 25
years with proper maintenance.

RISKS, CONSTRAINTS, ASSUMPTIONS & IMPACTS
Risks
• If not complete the City may be put at risk of insurance
claims
• If funds are not dedicated to the replacement program
the ongoing maintenance cost will increase
Constraints
• Potential for conduit replacement after inspection
which may cause traffic delays
• Project schedule may be delayed by weather
• Flexibility in schedule to accommodate tie-ins and
priorities of other road overlay and reconstruction
projects
• Water tower lights/electrical may run on same circuit
• Possible interference from Hydrant, may need to
relocate

FINANCIAL INFORMATION
2021
Total revenue
Total expense
Net budget

REQUEST
$0
$350,000
$350,000

The $350,000 project estimate above includes:
• Conduit upgrades
• Traffic cabinet, poles and bases
• Video detection & power battery backup systems
• Davit extensions, cable & LED signal heads on all poles
• Relocate power disconnect & Water tower lighting
control junction box currently mounted on back of
existing traffic control box
• Curb ramps on all 4 corners
• Removal of porkchop and resurface road
• Install new curb to account for porkchop removal
• Thermal inlaid pavement markings
• Provide conduit and cable for Redflex redlight camera
installation
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CAPITAL CHARTER
BULK WATER FILLING STATION

Purpose: accurate data management of water consumption and billing
Asset type: civic facilities
INVESTMENT TYPE
[ ] Maintenance
[ ] Growth
[ ] Levy
SCOPE STATEMENT
The new bulk water filling station would eliminate the need for
customers to fill their key cards by requiring access to the Utilities
building during regular office hours to make payments to their
account. This past practice is no longer applicable with the
restructure of the Admin support relocated to City Hall. This new
system would create efficiency by enabling customers to manage
their account online. Customers would still have the option to use
coins if desired, and the coins would be counted automatically
in the system. The system is also expandable and can also be
relocated if a second station was ever implemented, or the
original station moved to another strategic location in the City.
PROJECT JUSTIFICATION
This project aligns with Council’s Strategic Plan pillar of Building
Infrastructure, which identifies the following goal:
• to approve infrastructure investment that will be
strategic, predictable, and sustainable.
The Bulk Water Station generates revenue and supports local
and regional customers. It also accurately tracks water use
through sales. The current system of a coin controller for the
bulk water station does not keep track of the amount of coins
deposited correlated to the amount of water being dispensed. The
Departmental goal of conducting a comprehensive water audit
will require accurate tracking of water use through all sources.
This system will ensure accuracy from the sale of bulk water.
The proposed new system would allow the City to download the
consumption and payment information from the bulk water station
remotely rather than having to go to the station and download
usage. This automation will save on staff hours and will compile
detailed statements for revenue generated from the station.
Note: This is also a requirement of the auditors performing the
annual financial audit.
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The existing card system currently in place could be re-purposed
to the public works yard bulk fill station and track usage and
consumption volumes from each department. Accurate tracking
of consumption data from this station will contribute to any future
water loss audits conducted on the water system.
RISKS, CONSTRAINTS, ASSUMPTIONS & IMPACTS
Risks / Constraints
• The current system does not satisfy the needs of a
financial audit and is flagged as a concern since it is
manual in collection and some aspects of reporting
• The system relies on software and subject to potential
third-party support for technical programming fixes
Assumptions and Impacts
• There are various technical support options to ensure
issue free operation. The impact would be minor costs
per year based on level of technical support. The
system has the capability to support E-Commerce
transactions and Cloud based features with greater
functionality. There is an increase in cost annually, but
does allow for more functionality
COST ESTIMATE

FINANCIAL INFORMATION
2021
System cost
Installation
Net budget

REQUEST
$45,000
$15,000
$60,000

Ongoing Costs: This project has annual ongoing costs from
$3,000 to $5800, depending on the option selected.
Option 1: $2200 cellular communication for remote access;
$800 standard technical and software third party support.
Option 2: $3600 for Water Exchange full support which is
cloud based and supports E-Commerce business.

2021 PROPOSED MUNICIPAL BUDGET

CAPITAL CHARTER

WATER TREATMENT PLANT ALL-TERRAIN VEHICLE

Purpose: provide safe road access to raw pump house and air chambers
Asset type: equipment or vehicles
INVESTMENT TYPE
[ ] Maintenance
[ ] Growth
[ ] Levy
SCOPE STATEMENT
Access to the raw water pump house is critical to the ongoing
operations at the Water Treatment Plant (this function is performed
daily). Earlier in 2020, the existing ATV at the Water Treatment
Plant broke down and was going to be too costly to repair.
An ATV is vital for use in the winter for snow removal, as well
as ensuring staff can safely travel up and down the steep hill to
access the raw pump house.
PROJECT JUSTIFICATION
This project aligns with Council’s Strategic Plan pillar of Building
Infrastructure, including being innovative in evaluating our
programs, services, and projects to ensure we are operating
efficiently and effectively as an organization.
Previous experience with this challenge included the use of
4x4 trucks with chains on the tires. This method of transportation
proved unreliable and did not resolve the problem. This is a daily
operational need and facility access may be required at any time
of the day or night. The installation of tire chains is not sustainable
each time the conditions dictate, given the frequency of this task.
An ATV is the most reliable means to access the raw water pump
house any time of the year. Additionally, the purchase of an
ATV will ensure year-round access to the air chambers on the
transmission line between the plant and City limits.

RISKS, CONSTRAINTS, ASSUMPTIONS & IMPACTS
Risks / Constraints
• The threat of not performing the daily inspection of
the raw water pump house and associated chemical
system operating in that facility can pose a risk to water
supply and quality, which is a regulated process with
Alberta Environment and Parks
• Weather patterns create unpredictable challenges with
access of the steep hill and road. Access may
be required at any time of the day or night in any
weather conditions
Assumptions and Impacts
• The purchase of an ATV will ensure that staff have
safe access when required. It will also provide safe
access to the air chambers on the transmission line that
can be challenging based on weather conditions
• Other City departments can also utilize this asset when
required as conditions dictate
COST ESTIMATE

FINANCIAL INFORMATION
2021
Total expense
Net budget

REQUEST
$10,000
$10,000

Ongoing Costs: This project has annual ongoing costs of
approximately $500 for fuel and ongoing maintenance.

This ATV asset could also be shared with other departments in the
summer (such as the airport for grounds keeping).
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CAPITAL CHARTER
EQUIPMENT POOL INVESTMENT

Purpose: the replacement of existing equipment that has reached end of life expectancy
Asset type: equipment or vehicles
INVESTMENT TYPE
[ ] Maintenance
[ ] Growth
[ ] Levy
SCOPE STATEMENT
While the fleet policy and reserves are currently under review as
per direction from Council in 2019, the 2021 submission only deals
with one unit that is site-specific.
PROJECT JUSTIFICATION
This project aligns with Council’s strategic goals and priorities
through the Building Strong Governance pillar. The piece of
equipment that needs to be replaced in 2021 is the landfill packer.
Landfill Compactor
The purchase price for the current landfill compactor was
$507,960. This compactor works in a very harsh environment,
with the City spending up to thousands of dollars simply to
clean it before a service technician will work on it. Running these
machines past warranty can be pricey (as found out the hard
way with the previous compactor). A minor hydraulic motor
failure turned into a major overhaul of the hydraulic system,
costing the City more than $200,000 in repairs. Currently new
larger compactors are running $900,000 to $1.3 million, and
purchasing a larger, heavier machine would aid in gaining
valuable airspace.
There is no warranty left on the current compactor and it is having
cooling issues. When temperatures reach 25 degrees or more,
the compactor needs to be started at 4 a.m. or the machine will
overheat. The City has already spent $30,000 on repairs in
2020. It would be disastrous if the current compactor were to
break down as rentals are non-existent because of the conditions
these pieces of equipment work in.
The old compactor has not been run in approximately 7 years,
and an estimate was given to try to make this unit usable again.
The estimated cost to rebuild the transmission was $38,000, and
the engine would need rebuilding along with major wiring. The
City would be lucky to get $5,000 for this unit from a scrap metal
dealer.
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RISKS, CONSTRAINTS, ASSUMPTIONS & IMPACTS
Risks / Constraints
• Cost fluctuations may hamper resale values
• Potential market flooding of specific equipment for sale
each year
• Purchasing power diminishes with competitive bid
requirements.
• Compactor failure could result in huge repair expenses
• Not being able to pack garbage would be in violation
of our Alberta Environment and Parks operating
approval
Assumptions and Impacts
• Estimated expenditures are sufficient for the required
purchases each year
• Equipment will not fail before its due for replacement
• Could delay/expedite purchase
• Could require budget increase
COST ESTIMATE

FINANCIAL INFORMATION
2021
Total expense
Net budget

REQUEST
$1,000,000
$1,000,000

Costs are derived from market value plus inflation. Process
also includes the estimated revenue from the sale of the piece
which may vary.

2021 PROPOSED MUNICIPAL BUDGET

CAPITAL CHARTER
LEACHATE LINE UPGRADE

Purpose: to replace and upgrade leachate lines
Asset type: civic facilities
INVESTMENT TYPE
[ ] Maintenance
[ ] Growth
[ ] Levy

PROJECT JUSTIFICATION
This initiative aligns with council’s pillar of Building Infrastructure by
enacting a long-term infrastructure maintenance and replacement
program for above ground and deep infrastructure.

SCOPE STATEMENT
The original leachate lines were installed in 2005 as part of
a corrective action plan as a liner was not included in the
constructions of the cells when the landfill was first built (regulations
were not as strict then as they are today). To stop leachate from
leaving the landfill site, three pumping wells were installed to
capture the leachate where it is then collected and taken to the
waste waster treatment plant for disposal.

RISKS, CONSTRAINTS, ASSUMPTIONS & IMPACTS
Risks / Constraints

Due to the fact that the lines go up over hills, when the pump shuts
off the lines sit full until the next pump cycle. If leachate sits in the
line for too long it will solidify, causing pump burnout and failure.
By directional drilling, the new lines can be routed to run flat
or even a bit of a down slope so the lines will clear before the
leachate solidifies. Ports would be added to blow the lines out
with air as part of the maintenance schedule.
The following is a summary of what would take place if the City
has an impacted leachate plume leave the site:
1.

Notification

2.

Remediation Plan

3.

Implement Remediation Plan (could be quite expensive
depending on extent and degree of impact—AEP may
require an extensive remediation)

Notification takes place by reporting the incident to the director
of Alberta Environment & Parks (AEP). The City is then required to
follow-up with a written report within 7 days. AEP wants to know
what happened and how the City plans to rectify the situation.
AEP has several options for failure to comply with legislation
including warning letters, tickets, and environmental protection
orders. The more severe penalties under the Environmental
Protection and Enhancement Act (EPEA) include fines and
imprisonment are reserved for knowingly contravening legislation.
Please note that the EPEA explicitly states a Due Diligence
Defence (the person or entity has taken all reasonable steps to
prevent an offense).

• Methane gas pockets could cause issues with
directional drilling
• Available contractors
• Drilling could be hampered by weather conditions
• Contaminated water wells
Assumptions and Impacts
• It is assumed that our leachate lines are getting
plugged if the pumps are not working correctly, which
means we risk having a leachate plume leave the
landfill—affecting resident’s water wells. The outfall
from this would have huge consequences.

FINANCIAL INFORMATION
Option 1
Total expense
Option 2
Total expense

REQUEST
$78,000
$45,000

Option 1 ($78,000)
Directional drill new lines so they run flat or even a bit of a
down slope. Would also add ports to blow the lines out with
air as part of the maintenance schedule.
Option 2 ($45,000)
Install an above-ground heated tank at each of the three
pump locations. The City would be able to better monitor
the pumps if everything was above-ground. Leaks would be
noticed immediately and could be dealt with before any
major environmental impacts occurred. Maintenance would
also be easier to conduct. This option would require that the
tank and line be heated to prevent freezing during the winter
months. Power is available at the locations already.
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Email
haveyoursay@wetaskiwin.ca

wetaskiwin.ca
96

Phone
1.780.361.4400

Address
Box 6210, 4705-50 Avenue
Wetaskiwin, Alberta Canada T9A 2E9

