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MESSAGE
FROM THE MAYOR
ON BEHALF OF COUNCIL, I AM PLEASED TO PRESENT
THE 2015 CITY OF WETASKIWIN COMMUNITY REPORT.

On behalf of Council I am pleased to present the 2015
City of Wetaskiwin Community Report.
2015 was the first full year of the Strategic Plan, which
serves as the guiding document for decision making in the
organization. The Strategic Plan outlines four main goals:
1.

a proud community of engaged citizens,

2.

a sustainable community that responsibly manages
its infrastructure, finances, and environment,

3.

a growing community that promotes economic
development, and

4.

an organization dedicated to achieving excellence.

I am happy to report that progress is being made on
several fronts. For the first goal, citizens are increasingly
engaging with us on City social media accounts, and
several online “Wetaskiwin booster” groups (some led
by the City, some led by citizens) were started over the
past year. For the second goal, we continue to improve
our operations to become more environmentally
friendly by making small but significant changes on
an almost daily basis. For the third goal regarding
economic development, the City of Wetaskiwin set
a record in 2015 for the value of permits issued –
over fifty Million. We are growing! Finally, the City
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is achieving excellence, as demonstrated by the 91%
score in last year’s COR audit. The higher the score,
the lower our insurance costs.
As we look back on the year that was, we also look
forward to 2016 and beyond. It is no secret that we
face some challenges – the economy shows little sign of
improving anytime soon, and too many of our citizens
are facing difficult circumstances as a result of the
economic downturn. What is so great about the people
that live here, though, is that we have a long history of
overcoming challenges. And I am confident that we will
continue to do so. For our part, Council is committed
to being dedicated custodians of your tax dollars while
working to build a community that is an attractive place
for all to live, work, play, and learn.

Bill Elliot
Mayor, City of Wetaskiwin

INTRODUCTION

MESSAGE FROM THE

CITY MANAGER
I am pleased to present the City of Wetaskiwin 2015 Community Report on
behalf of City Administration. I’d like to thank Ted Gillespie (who retired as
City Manager in September, 2015) and Therese Myndio (Interim City Manager
from September 2015 – February 2016) for their work in realizing the objectives
articulated by Council in the 2015-2018 Strategic Plan, and for leading the
organization this past year. I look forward to working with Council and City staff
to build on the strong foundation that these two individuals have established.
Having started as City Manager on February 1, 2016 this is likely my first formal
introduction to many of you. Originally from Manitoba, I come direct from the
City of Winkler, Manitoba where I served as City Manager from 2011-2016.
Before that I was Mayor of the City of Brandon, Manitoba from 2002-2010
and Councillor from 1998-2002. My background is in business and community
services, having owned and operated a retail and wholesale business for over
twenty years and actively volunteered in sports and service organizations.
Looking in from the outside, I was attracted to the City of Wetaskiwin because
of its forward-looking Council, exciting infrastructure projects, and potential for
growth and development. Since moving to the City with my wife Susan, I am
even more excited at the possibilities that exist for our City and our community.
Since joining the City in February I have been impressed with the dedication
of our elected officials to build a better Wetaskiwin. I have also been impressed
by our City staff. Although the ultimate credit goes to Council for establishing
the organizational direction, the achievements contained in the following pages
are mostly a testament to our people. And while there is always room to grow
and improve it is important, I think, to recognize our staff and thank them for
their many contributions.

Our mission for the City of
Wetaskiwin is to continue to
display the characteristics of
a progressive organization
that celebrates community,
provides excellent customer
service, and builds a stronger,
more sustainable future.

Our mission for the City of Wetaskiwin is to continue to display the
characteristics of a progressive organization that celebrates community, provides
excellent customer service, and builds a stronger, more sustainable future. The
following pages reflect that commitment. Thank you for all that you do as a
citizen of Wetaskiwin to make our community safe, strong, and proud.

Dave Burgess
City Manager, City of Wetaskiwin
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YEAR IN REVIEW
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WALKABLE
WETASKIWIN

I

n April 2015 the City met with Alberta Health Services,
various community groups, and interested citizens to begin to
develop strategies to develop a more walkable Wetaskiwin.

The initiative (which is being done in several other cities across Alberta and
around the world) is designed to promote the benefits of walking, to identify
barriers to movement in our community, and showcase what the City is
already doing to encourage active transportation.
Here’s some of what we did in 2015:
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•

Walk with the Mayor. Mayor Elliot has recently begun walking with
citizens to engage with them about their experiences walking in the
community, and to hear about any concerns or barriers that prevent
citizens from more thoroughly enjoying City parks, trails, and open
spaces. “Walks with the Mayor” were held in July and November.

•

Park Promotion. In June 2015, Communications built a series of
newspaper ads (which appeared in the Wetaskiwin Times) that promoted
various public spaces in the community, including the number of steps,
distance, and time required to circle the park.

•

Benches along the tracks. Responding to an idea that was brought
forward on social media and expressed in the WalkABle Wetaskiwin
meeting, the City installed (in early June) four benches on Main Street
around the train tracks. This means that citizens now have a place to sit
while waiting for a train! A small action to be sure, but one that we hope
will contribute to a more walkable community.

YEAR IN REVIEW

On September 30, 2015 the “WalkABle Wetaskiwin” report was presented to
City Council. This report was the culmination of several months of work,
which began with a Wetaskiwin community workshop held in April of 2015
to identify key priorities and build strategies on how to achieve them. These
priorities are:
•

creating community commitment to improvements in walkability by
engaging and partnering with stakeholders

•

connecting trails between By-the-Lake Park to the rest of the
recreational trail to create a continuous recreational trail network
to Peace Hills Park

•

addressing trail system sustainability through the creation of a plan for
renewal and re-design

•

using an action planning process to provide new directions for
walkability and promotion and existing walkability programs

•

enhancing communication to Wetaskiwin residents about existing active
transportation options

•

establishing effective walking route(s) throughout Wetaskiwin
that residents can use for recreation and/or destination walking
that links recreational trails and utilitarian walkways to create a
continuous walking network

RECOMMENDATIONS
Based on these priorities from
the workshop participants, the
following steps for improving
walkability in Wetaskiwin
were identified:
• create a community
pedestrian strategy or
walking plan
• form a multi-stakeholder
community advisory/
working group around
walkability (in progress!)
• work with the City, Province,
and industry to improve the
walkability infrastructure in
the community
If you’d like to get
involved with this exciting
initiative, please contact
780-341-4425
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Ashoro
Delegation &
25thAnniversary

Y

ou might have noticed a group of forty-five or so Japanese
students wandering around Wetaskiwin this September,
accompanied by their chaperones and host families. These kids
(teenagers, really) were from our sister City of Ashoro, Japan, and were in town
from September 24-28 to experience Western Canadian culture as part of our
annual cultural exchange.
2015 was a significant year in the relationship between the City of
Wetaskiwin and the Town of Ashoro, as it marked twenty-five years since
the municipalities were first formally twinned in September, 1990. Since that
time hundreds of students have made the long trip from Japan to Canada,
and nearly as many have made the trip from Canada to Japan. The sister city
relationship promotes understanding, cultural appreciation, and often results
in life-long friendships. Thank you to everyone who has participated in the
exchange – here’s to another quarter century!
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HALLOWEEN ON MAIN STREET
No one can resist the evil of… the Thriller! The “flash
mob” (to the dulcet tones, appropriately enough, of
the King of Pop’s 1984 smash hit ‘Thiller’) was one
of the many highlights of Halloween on Main Street,
held between 50th and 53rd Street in downtown
Wetaskiwin on Saturday, October 31, which was closed
to vehicle traffic for the duration of the event. Hundreds
of people came out to the event - many dressed in
costume – to enjoy street hockey, explore City Fire
trucks and meet real life superheroes (our firefighters),
jump around in a bouncy castle, and (for the adults) get
an early start on Christmas shopping. Organized and
spearheaded by Sandra Kim of F-cubed, the event was
meant to showcase Main Street retailers and provide
a fun, community event for all Wetaskiwin citizens to
enjoy. Thank you to the many community groups that
provided entertainment and events – it was a good time!

“Hundreds of people came out to the
event - many dressed in costume – to
enjoy street hockey, explore City Fire
trucks and meet real life superheroes”
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2015 CITIZEN
SATISFACTION SURVEY
From February 11 – 28, Bannister research, on behalf of the City of Wetaskiwin, conducted a Citizen Satisfaction
Survey. The survey was designed to get statistically valid feedback from 400 randomly selected citizens on how we’re
doing as an organization. Thank you for your responses! The survey results were quite comprehensive; you told us that
we’re doing a number of things quite well, but have some areas that have room for improvement. We will take this
feedback and build plans to address your concerns to continue building a safe, strong and proud community.

SOME HIGHLIGHTS FROM THE 2015 CITIZEN SATISFACTION SURVEY:
The five most important City
services or facilities, according to
the survey:

Wetaskiwin Fire Services

RCMP

Garbage and Recycling

Water and Sewer Services

Winter Snow and Ice Control

12

71%
Respondents that think
Wetaskiwin has a good or
very good quality of life

61%
Respondents that think
Wetaskiwin provides high
quality services

90%
Respondents who feel safe
walking during the day

The five most important issues
facing the City of Wetaskiwin,
according to the survey:

Attracting more Businesses, Stores,
Shopping and Restaurants

High Taxes & Property Taxes

Roads, Infrastructure & Maintenance

Development & Growth
of City in General

Snow and Ice Removal

YEAR IN REVIEW

BY THE NUMBERS:

SOLAR PANELS
T

he City of Wetaskiwin is dedicated to
responsibly managing its environment and
working towards more sustainable solutions.
In 2015 (thanks to the generosity of the John Maude
and Susan Quinn Charitable Foundation) we made
great strides in this area with the installation of not
just one but TWO solar panel banks on the roof
of the Drill Hall and the Manluk Centre:
Wetaskiwin Regional Aquatics & Fitness. The
technology used - solar Photovoltaic (PV)
units – is from NuEvergy, a leading supplier
By installing these solar of renewable energy products in Alberta, and
panels, we anticipate were positioned to maximize the suns rays.
Energy generated will be used to power the
that we will reduce 24.5 Drill Hall and heat the pool at the Manluk
Centre, with excess energy being fed back into
tonnes of Co2 Green the grid. And in addition to the solar panels,
an interactive educational exhibit designed to
House Gases per year. teach children of all ages the benefits of solar
power has been created and is making the
rounds of City facilities.
By installing these solar panels, we anticipate that we
will reduce 24.5 tonnes of Co2 Green House Gases
per year. Also, based on the City construction cost
of $31,000 and current energy costs, the annual life
cycle savings would be $3,315 per year with a simple
payback of 10.1 years and a Rate of Return of
13.5% per year. So, from both an environmental and
financial perspective, we’re saving all kinds of green!

PANELS INSTALLED

54

GREENHOUSE
GAS REDUCTION

24.5

PER YEAR (IN TONNES)

KILOWATT HOURS OF
ENERGY PRODUCED

32,066

PER YEAR (IDEAL CONDITIONS)

SIMPLE PAYBACK

10.1
IN YEARS
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STAFF OPEN HOUSE

O

ne of the goals identified in the
2015-2018 City of Wetaskiwin
Strategic Plan is to build
“a proud community of engaged citizens”.
To that end, on the afternoon of Thursday, October
8, the City held an Open House and BBQ at the
Drill Hall to showcase City activities and to provide
an occasion for feedback and discussion. Staff from
various City departments including Protective Services,
Communications, Archives, Public Works and Finance
were in attendance to display materials and be on hand
to answer any questions. The event was (very!) well
attended and by the unofficial measure of “number of
hot dogs consumed” can be considered a success. We
received comments that this kind of event was useful
for citizens, as well as some feedback on how it can be
improved. We anticipate doing another Staff Open
House in 2016 – stay tuned!
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COMMUNITY
SERVICES
16

COMMUNITY SERVICES

DEPARTMENTS:
•

Recreation

•

Family & Community
Support Services

•

Marketing & Tourism

LINKAGES TO 2015-2018 STRATEGIC PLAN:
•

A proud community of engaged citizens

•

An organization dedicated to achieving excellence
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The Manluk
Centre at 1
On Saturday, September 13, 2014 the Manluk Centre: Wetaskiwin Regional Aquatics & Fitness was formally dedicated
as part of the Grand Opening ceremony. What a year it has been! Since opening numerous swim meets have been
hosted, dozens of birthday parties celebrated, and thousands of citizens and visitors have enjoyed a dip in the pool, a
jog on the treadmill, or caught a wave on the BoardRider surf machine. The facility is quickly gaining a reputation as
a destination point, attracting people from across the Edmonton region and beyond. Closer to home, increased use is
inspiring residents to get active and work towards their fitness goals.
None of this would have been possible without the generous financial contributions of businesses and citizens in the
community, who collectively contributed over 3.5 million towards the completion of the Manluk Centre: Wetaskiwin
Regional Aquatics & Fitness. Thank you!

BY THE NUMBERS:

98,451
The de Goeij Family is
a Proud Producer of

Number of visits

3,538
Number of
memberships sold

8,490
Fitness programing (in hours)

18
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REC

YEAR IN
REVIEW
PARADES – City of Wetaskiwin Participated in 7 parades in surrounding
communities last year. We received two 3rd place ribbons.
RECREATION PROGRAMMING – The Recreation Department
had 352 registrants for programs such as Summer Camps, Professional
Development Day Programming, Home Alone Safely, Little Carvers and the
Red Cross Babysitter’s Course.
PLAY AT THE PARK – This program was new the summer of 2015 and
was a partnership between the City of Wetaskiwin Recreation Department,
FCSS and HUB. The program was held at various parks in Wetaskiwin on
Tuesday and Thursday mornings. It was led by volunteers (ages 12-15) and
provided free drop in programming to anyone ages 6-12 years of age. Stay
tuned for our 2016 summer plans for this program!
SWIMMING LESSONS – In 2015 we had 1179 swimming lesson
registrations and 90 registrations for advanced courses.
FLAMAN FITNESS CENTRE – In 2015 the Recreation Department had
715 drop-in/registrations for the fitness programs such as Yoga, Circuit Training,
Spin, Hoola Hoop, Strollercise, Boot Camp and Partner Fitness classes.
ORCAS – In 2015 we had 145 kids participate in our Jr. Lifesaving program
called the Wetaskiwin Orca’s. In 2015 the Wetaskiwin Orca’s won the
Overall Club in Alberta.
In July 2015, Council decided to lease half of the Curling and Crafts Centre
to the Wetaskiwin Gymnastics Club to allow the Club the opportunity to
grow and develop in a more suitable space.
SKATING – In 2015 we provided 439 hours of free public and family
skating at the Civic Centre.
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FAMILY AND COMMUNITY
SUPPORT SERVICES

FCSS Community Grant Summary 2015

APPLICANT

PROJECT

GRANT
AMOUNT
RECEIVED

Boys & Girls Club of Wetaskiwin

Out of School Programs

$15,500

Wetaskiwin Allied Art and Craft Centre

Programs for Children

$6,360

Wetaskiwin & District Victims Services

Volunteer Training

$5,000

Wetaskiwin Senior Citizens Society

Senior Centre Activities and Programs

$3,000

HUB

“Play in the Park” activities

$2,500

First Wetaskiwin Scouts

Volunteer Training and Appreciation

$1,500

Wetaskiwin Community Literacy

“Bring your Best” Essential Skills Training

$1,000

City of Wetaskiwin Recreation Department

Babysitters Course

$640

Horizons Centre

Family Fun Events

$500

City of Wetaskiwin Recreation Department

Home Alone Program

$480
TOTAL

20

$36,480

COMMUNITY SERVICES

Community Social Needs Assessment

6.

Effective programs can keep youth from
participating in less than desirable activities. These
types of programs can also have positive impacts
on many other issues that can affect youth such
as violence and bullying, substance abuse, social
isolation, or mental health issues.

On January 12, 2015 a Community Social Needs
Assessment was presented to Council. The Community
Social Needs Assessment was undertaken by the City
of Wetaskiwin, working with RC Strategies, in order to
determine areas of strength, identify areas for improvement,
and better allocate our resources to serve the community.
Conclusions and Recommendations:
1.

2.

Issues of Focus
Several issues of focus should be addressed in
Wetaskiwin including the following:
•
•
•
•

4.

Substance abuse & addictions
Affordable housing
Violence and bullying
Depression and mental health

Transportation
Through the consultation process participants expressed
a desire for greater access to public transportation. The
existing program of transit is currently being expanded.
Periodic reviews of the service vis-à-vis the public
demand should be implemented.

5.

Cultural Inclusiveness
Initiatives to be more welcoming and inclusive
should be explored for services and programs.
Modeled through City leadership (which is
occurring) these populations should be considered
welcome additions to the community. Further,
exploration of an Aboriginal welcome and service
centre should be undertaken.

Positive Messaging for Wetaskiwin
In some circles there is a negative perception of
Wetaskiwin and its residents. Efforts are needed
to positively promote the city to outsiders and to
residents themselves.

8.

Enhanced Promotion of FCSS & Other
Community Programs
Seventy-one percent of residents in the household
survey indicated that they are aware of FCSS with
fifty-three percent of that segment saying they are
aware of FCSS programming. Greater awareness of
organizations and programs can enhance the efficiency
of people accessing programs at their time of need.

3.

7.

Ongoing Needs Identification
An ongoing process should be instituted that would
enable the identification of emerging or changing
community needs.

Emphasis on Youth

Cross-Sectoral Collaboration
There is a well-established interagency group that
meets regularly. This body provides a great opportunity
to discuss and address community social issues. The
effectiveness of this group should be leveraged.

9.

Volunteerism
Volunteers are an integral component of program,
service, and event provision in Wetaskiwin. The
volunteer spirit is good in the community, and
generally volunteers are able to be recruited.

10. Housing
There is an articulated need for affordable and low
cost housing in Wetaskiwin, some specifically for
seniors. While it is rarely the City’s duty to provide
housing, the City can provide encouragement and
even incentives to entities that provide housing.
11. Seniors Services
Developing and offering multi-generational
programs which will bring youth and seniors
together can have great benefits as well. These type
of programs can address isolation, community
cohesiveness, and disconnected youth.
12. Life/Job Skills Training
There are services needed for adults that pertain to
participation in society and the work world. Literacy
skills are being addressed to some degree, particularly
for immigrants with English as a second language.
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CORPORATE
SERVICES
22

CORPORATE SERVICES

DEPARTMENTS:
•

Legislative Services

•

Financial Services

•

Human Resources

•

Wetaskiwin
Public Library

•

Communications

•

Information
Technology Services

LINKAGES TO 2015-2018 STRATEGIC PLAN:
•

A proud community of engaged citizens

•

A sustainable community that responsibly manages its
infrastructure, finances, and environment

•

An organization dedicated to achieving excellence
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LEGISLATIVE
SERVICES
2015 BY THE NUMBERS:

21
Number of Regular
Council Meetings

457
Motions made in Council

16
Bylaws introduced

6

Policies Created
or Amended
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Human Resources &
Records Management
Two new positions came on board in 2015:
Human Resources
As part of our goal to continue to be “an organization dedicated to achieving
excellence” a Human Resources Manager was hired in January, 2015. The
HR department offers services to all City departments including:
•

Recruitment and Retention

•

Succession Planning

•

Learning and Development

•

Performance Management

•

Employee Engagement

•

Employee and Family Assistance

•

Policy and Employment Legislation

Records Management
According to Policy 1701 “All information received by, or generated from
the City of Wetaskiwin (and its employees) is the property of the City, and
is recognized as an important asset to the operations of the organization.
The establishment of an effective and efficient information management
environment ensures standardization, protection and retrieval of information
improving levels of quality customer service”. That’s why, in 2015, a
Corporate Records Management position was introduced to better manage
our paper and electronic documents.

CORPORATE SERVICES

COMMUNICATIONS PLAN
The City of Wetaskiwin is committed to providing
open, timely, and effective communication which
is essential in building a safe, strong, and proud
community. The Communications Plan (approved by
Council in February, 2015) reflects this commitment.
The Communications Plan was developed via a process
of external and internal consultation, extensive best
practices research, and incorporates the findings from
the Citizen Satisfaction Survey. It contains objectives,
goals, and specific actions, as well as key measurables
that will allow for accountability and transparency.

Plan Goals
1.

Proactively seek out input
and increase engagement
The City of Wetaskiwin will be known for proactively
seeking out input from a wide variety of individuals
and organizations, and for taking this feedback and
using it to better deliver City programs and services.

2.

The Communications Plan is an expression of the
directives from Council as expressed in the guiding
document for the City of Wetaskiwin - the Corporate
Strategic Plan. It is a guide, to be reviewed annually,
meant to enhance what we do well and identify areas
for improvement. It is comprehensive, affecting all City
departments. Most importantly, the Communications
Plan is tangible evidence of Council’s commitment
building a proud community of engaged citizens, one of
four key goals in the 2015-2018 Strategic Plan.

Measure performance and
increase effectiveness
The City of Wetaskiwin will be known for measuring
the effectiveness of all its communication efforts and
engagement activities using known and understood
metrics, and for adjusting its communications strategies
based on this information in order to be more focused
and effective.

3.

Foster a sense of pride in our community
The City of Wetaskiwin will be known for fostering a
sense of pride among its citizens, who will be proud
to live in the community and eager to share their
satisfaction with their neighbours and the wider world.

2015 BY THE NUMBERS:

129,249

Total # of visits to City website
(www.wetaskiwin.ca)

757

Number of new ‘likes’ on
City Facebook page in 2015

1:58

Average duration of visit

396

Total # of social media
posts in 2015

123

# of people from different
countries visiting website

590

# of new followers on
Twitter in 2015
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Archives
I

n 1978, City Council gave The City of Wetaskiwin Archives the
mandate to collect and care for the documentary heritage of Wetaskiwin
and surrounding areas. In the environmentally controlled and fire-safe
vault, records from some of the earliest years of our City’s history are stored; we
conserve, preserve and safeguard the past in order to make it available in the future.
In 2015, the Archives received 20 donations of records, had 137 visitors, and
received 153 research requests. We started a major project indexing local school
attendance registers starting in 1901 including information such as student
names, schools attended, ages, grades, and teachers. This should be helpful to
those who are trying to locate ancestors in this area from that time period.
We have over 100,000 photos/negatives in our collection. By the end of 2015
we have made 38,744 of those available through keyword searches. In 2015
we received a grant through the Archives Society of Alberta (ASA) to assist us
in preserving some of the negatives in our collection that are showing the most
deterioration due to aging. This work will commence in the spring of 2016.
Our Facebook page received over 650 new likes in 2015 -a result of an increased
effort to share engaging photos and information about the history of Wetaskiwin!
For more information on Archives, please call 780-361-4458, e-mail
archives@wetaskiwin.ca, or visit us in the basement of the Wetaskiwin Civic
Building (4904-51 Street)
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LIBRARY 2015 STATISTICS
2015 – BY THE NUMBERS:
Number of hours open

Total collection

2,700

34,017

Number of staff

Circulation

12

111,262

Volunteer hours

Annual in person visits

550+

84,101

Print Materials

Visits to the Library website

26,706

32,648

Non-print materials

Cost of a Library card

7,223

LIBRARY HOURS:
Monday

10:00-8:00pm

Tuesday

10:00-8:00pm

Wednesday 10:00-8:00pm
Thursday

10:00-8:00pm

Friday

10:00-5:00pm

Saturday

10:00-5:00pm

Sunday

closed

FREE!
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ECONOMIC
DEVELOPMENT
28

ECONOMIC DEVELOPMENT

DEPARTMENT:
•

Economic
Development

LINKAGES TO 2015-2018 STRATEGIC PLAN:
•

A growing community that promotes economic development

•

An organization dedicated to achieving excellence
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ECONOMIC DEVELOPMENT
HIGHLIGHTS 2015
Corkscrew Media
Brought their “Ice Racer Showdown” television series to Wetaskiwin County.
Production began in late January 2015 and the series was premiered on
“Country Music Television” in October 2015. The Economic Development
Department found the perfect filming location and facilitated the agreement
for use of the site with the owners. The production crew stayed in
Wetaskiwin hotels and provided a great financial boost to their normally slow
winter season.
Simpson Park Industrial Subdivision
The Economic Development Department has been working with the
owner of this 36 Street site for several years, with the goal of facilitating
the development of this property. In 2015 the stage of developing an Area
Structure Plan was finally reached.
New Imperial Suites
In 2011, the Economic Development Department facilitated the sale of a
large tract of land on 47 Street to this developer, who initially constructed
a 71 unit multi-family building and a commercial centre. In 2015, the
developer commenced construction on 12 town house rental units, all threebedroom, filling a need for this type of accommodation in our community.
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ECONOMIC DEVELOPMENT

International Council of Shopping Centes (ICSC)
The City of Wetaskiwin attends both the Canadian and Western Canadian
conferences for this international retail organization as an exhibitor. ICSC
members are shopping centre developers, shopping centre managers and national
& international retailers. Our goal is to attract national retailers to our community
Global Edmonton Television Marketing Initiative
The Economic Development Department was the “in-house” producer of
a series of four 15-second television commercials, which were broadcast
on Global Edmonton during the morning, noon and late-night newscasts.
Two of the four commercials were also merged into a 30-second message,
which was approved as a public service announcement”, which allowed
for broadcasting on selected U.S. cable channels at low cost. One of the
commercials had an “our Advanced Manufacturers are hiring” message and
we created landing spots on the City of Wetaskiwin website and also on the
BUY Wetaskiwin Online Business Directory, which allowed us to measure
some of the response to this marketing campaign.
Saputo Building
In late March of 2014 Saputo announced the closure of their Wetaskiwin
plant, a facility that has been producing milk products since 1962. In
October of 2015, the Economic Development Department introduced the
property to Edmonton-based Endurance Equities whose offer to purchase
was accepted by Saputo in December 2015. The new owners will be
subdividing the property as a precursor to more development.
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SOUTHEAST INDUSTRIAL PARK
CONSTRUCTION / PARKLAND
FERTILIZER GROUNDBREAKING

O

ne of the top priorities of Council is to increase
the availability of ‘shovel ready’ industrial land
in Wetaskiwin. And with the completion of the

SouthEast Industrial Park construction we’re doing just that.

The construction of the park, which began June 4, 2015 is now complete
and ready for development. Water and sewer were installed at the end of
July, 48 Street was extended and land to the East (south of 37 Avenue) was
graded, and Parkland Fertilizers – the first tenant in the new industrial
park– began construction on their new facility which is now complete.
The next step is to market the remaining land (which totals 18.7 saleable
acres) to prospective buyers. We’re excited to keep building “a growing
community that promotes economic development” (as stated in the
Strategic Plan) and offer industrial businesses competitive, attractive land to
grow and develop in our City of Opportunity.
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ECONOMIC DEVELOPMENT

NUMBER OF NEW
BUSINESSES THAT OPENED IN
THE CITY OF WETASKIWIN:

2012: 65

ECONOMIC INDICATORS

650

Total businesses in the City of Wetaskiwin

1008

Industrial growth potential: number
of acres identified for industrial use

2013: 54

2014: 73

89,232
Trading area population

2015: 54
*data provided by the Central Alberta Economic Partnership (CAEP)
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ENGINEERING &
DEVELOPMENT
SERVICES
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ENGINEERING & DEVELOPMENT SERVICES

DEPARTMENT:
•

Engineering

•

Public Works

•

Utilities

•

Development
Services

•

Wetaskiwin
Regional Airport

LINKAGES TO 2015-2018 STRATEGIC PLAN:
•

•

A sustainable community that responsibly manages its
infrastructure, finances, and environment
An organization dedicated to achieving excellence
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2015 DEVELOPMENT
SUMMARY
A RECORD YEAR
2015 was a record permit year with over 50 Million
dollars in permits being issued within the City of
Wetaskiwin. This is broken down as follows:

RESIDENTIAL

INDUSTRIAL

$22,841,325

$17,382,886

WebMap
In 2015 the City’s Geographic Information System
(GIS) WebMap has been very well utilized. There are
currently three login types for WebMap which are
public users, subscription users, and internal users with
each login type having access to different data sets. The
following table shows the breakdown of logins based on
the user type.
CATEGORY

COMMERCIAL

INSTITUTIONAL

$474,720

$15,075,058

TOTAL: $55,774,999

LOGINS

Public

5,301

Subscription

2,165

Internal

7,539

TOTAL

15,005

Development Permit Values 1979 to 2015 (YTD)
$60,000,000
$55,774,999
$50,000,000
$40,000,000
$30,000,000
$20,000,000
$10,000,000
$0
1979

36

1982

1985

1988

1991

1994

1997

2000

2003

2006

2009

2012

2015

ENGINEERING & DEVELOPMENT SERVICES

PUBLIC WORKS
BY THE NUMBERS

80%

Amount of crack sealing completed
in Priority 3 residential

HOUSEHOLD HAZARDOUS
WASTE ROUND-UP

19,000
Liters of rubberized crack
filler used for crack fill

Stats from 2015 (Spring and Fall combined)

1237

aerosol paint cans were collected

14,400
liters of paint

488

liters of corrosive liquid acid

16

kg of corrosive solid

603

liters flammable liquid

263

kg flammable solid

60

kg oxidizing solid

4408

liters of toxic liquid

192

kg toxic solid

600

liters of used oil

1956
Total potholes repaired

80

Cubic meters of cold mix
used on City roads

600

Liters of paint used to complete
City road line painting

21,000
Cubic yards of snow hauled
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MAIN STREET
PHASES 3 & 4
On October 26, 2015, City Council approved the
concept plan for Phases 3 & 4 (the east and west ends
of Main Street). For these phases, we will be re-lining as
much of the existing water and sewer pipes underneath
the road as possible, rather than replacing the entire pipe
system. This will be less disruptive to existing homes
and businesses and allow us to complete the servicing
upgrades before we start the surface roadwork.
Some key features of the Phase 3 & 4 design include:
•

38

Extending the west limit of the project to
include upgrades to the Highway 2A (56
Street) intersection

•

A roundabout at the eastern end of Main Street
in front of the school

•

Backless benches in specific locations

Frequently asked questions:
Q: How much is this going to cost?
A: Main Street Phases III and IV are budgeted at $8,000,000.
Q: Where is the money coming from?
A: The money for Main Street Phases III and IV is coming
from Municipal Sustainability Initiative (MSI) funding from
the Province of Alberta, not the Municipal tax base.
Q: Why a roundabout?
A: Roundabouts have been proven to both move traffic
efficiently and reduce collisions in most intersections
where they have been installed. More substantial
information on the merits of roundabouts vs. more
traditional traffic control devices (ie. traffic lights) is
available at www.wetaskiwin.ca/mainstreet.

ENGINEERING & DEVELOPMENT SERVICES

Q: How will road closures be communicated?

Q: Where can I go for more information on the project?

A: The City will make every effort to communicate road
closures using a variety of channels including newspaper
ads, street-level signage, newsletters, information on
local radio, face-to-face meetings with key stakeholders,
and frequent updates on both the City website (www.
wetaskiwin.ca/mainstreet) and social media.

A: The best source for information on the Main Street
Phases III and IV construction project remains the City
website at www.wetaskiwin.ca/mainstreet.
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SERVICES
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PROTECTIVE SERVICES

DEPARTMENT:
•

Fire Department

•

Peace Officers

•

Emergency
Management
& Safety

LINKAGES TO 2015-2018 STRATEGIC PLAN:
•

A sustainable community that responsibly manages its
infrastructure, finances, and environment

•

An organization dedicated to achieving excellence
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FIRE CALLS 2015
DESCRIPTION

Alarm Ringing - No Fire

2013

2014

2015

80

112

127

91

Building Collapse

0

0

1

0

Burning Complaint

1

9

30

33

Citizen Assist

0

1

0

10

False Alarm - Preventable

10

0

0

17

Fire

17

29

31

28

Fire - Vehicle

10

15

15

16

Gas Leak

6

6

6

11

Grass Fire

47

24

23

25

Medical Assist

11

19

33

37

Motor Vehicle Accident

44

67

77

87

Mutual Aid

2

10

4

2

Public Hazard

10

6

10

13

Rescue

3

4

1

2

Rubbish Fire

0

0

8

6

2012

2013

2014

2015

74

68

77

DESCRIPTION

Fire

42

2012

MONTH

2012 2013 2014 2015

January

20

17

24

25

February

12

28

25

23

March

12

15

22

22

April

24

23

22

22

May

21

26

33

44

June

25

22

35

31

July

21

39

48

28

August

28

25

47

38

75

September

17

31

17

27

20

26

25

29

Alarms

80

112

127

108

October

MVC

44

67

77

87

November

20

20

43

28

30

25

49

302

366

378

Medical Aid

11

19

33

37

December

21

Other

32

36

52

71

Total

241

PROTECTIVE SERVICES

INTO THE FIRE:

A PERSPECTIVE
OF A FIRST-YEAR PAID-ON-CALL FIREFIGHTER

Back a year or so ago, I was thinking about becoming a paid-on-call
firefighter. Before putting in my application, I spoke to the Fire Chief – I
wanted to find out what I was signing up for! A couple weeks later I was
called in for an interview, which was followed by a physical test. Much to
my surprise, I passed and became a “probationary firefighter.” This meant
that I went through the Firefighter I training course and met (along with the
rest of the department) every Thursday night for training – essentially, I did
what everyone else in the department did. The only difference is that, as a
probationary firefighter, I always had someone else with me.
In my year on the fire department, I’ve responded to a lot of incidents.
When I’m on call and my buzzer rings, I drop everything and get on scene as
quickly as possible, day or night. Sometimes I’m back at work in 15 minutes.
Sometimes I’m on scene for 15 hours. I never know. The job can be very
exhausting, and I’ve (unfortunately) seen some pretty awful things, even in
my short tenure. We all have. But every time the firefighters get together, be
it on a call, training or community event, I realize that I am part of a special
group of people. As members of the Fire Department, we assist people when
they needed help the most. People don't call you because they want to - they
call you because they need to. I have the ability and training to make a
positive difference in my community. I’m grateful for the opportunity.
- An anonymous, grateful first year-paid-on-call firefighter
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BYLAW NUMBERS

T

he City of Wetaskiwin Community Peace
Officers are both proactive and reactive
in responding to public requests for service and
enforcement of Municipal Bylaws and select
Provincial Statutes. In 2015 the Department saw an

8% increase in volume, and nearly doubled the amount
of public education events in an effort to be more visible
in the community.
Community Peace Officers are employees of the City
who are appointed by Alberta’s Solicitor General
and the Province of Alberta, giving them legal peace
officer status. They have the authority to enforce any
city bylaw and specific provincial statutes and their
mandate is to focus on particular issues affecting the
community. Two Peace Officers are currently budgeted
for by the City of Wetaskiwin.

325

Assist Requests (Public, RCMP,
Fire, City Department)

35

EMS Assist/RCMP/Other Assists

41

Provincial Statutes (Environmental
Protection Act, Smoking Reduction Act)

2015 calls:

827

Animal Control and Animal Protection Act

26

607

TOTAL CALLS:

Traffic Bylaw and Traffic Safety Act
(Abandoned vehicles, Parking offenses)

691

City Bylaws (Nuisance, Public Safety)

44

Other

2552
Increase (decrease)
over 2014:

+210

PROTECTIVE SERVICES

Positive
Ticket Program
CATCHING KIDS DOING THINGS RIGHT!

I

n August 2015, City of Wetaskiwin Community Peace Officers
rolled out a positive ticket program. Modelled on successful
programs in other municipalities, positive ticketing is a communitybased program where Bylaw “catches kids doing things right” and obeying
provincial statutes (such as remembering to wear a helmet when they ride
their bike). Once “caught”, the kids are then rewarded with a voucher or
coupon, often from a local business.
The purpose of Positive Tickets is to build relationships of trust with youth in
the community and encourage good behavior. This innovative approach has
been proven to significantly reduce juvenile problems in a community, boost
self-esteem, improve community relations with youth, and lower juvenile
crime costs. And so far it’s been quite a success!
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BUDGET 2016
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BUDGET 2016

The 2016 Municipal Budget was approved at the Monday, December 14, 2015
Council meeting after four full days of public budget deliberation meetings held in
late November. Budget 2016 was built with expected revenues of 34.675 Million
and expenses of 34.651 Million, which includes $493,900 in Capital Projects.
A tax increase of 3.5% (the lowest increase in five years) which includes 1% for
operational expenses and the 2.5% dedicated infrastructure surcharge is called for
in Budget 2016. Utility rates will also be increasing by 2% in 2016 to cover the costs
of providing those services (utilities are fully funded through user rates).
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REVENUE & EXPENDITURES
Your taxes help fund a variety of City of Wetaskiwin
services including Police Protection, Recreational programs
and facilities, roadway maintenance, library services, fire
services, parks and trails, and many other things that help
make the City a safe, strong, and proud community. The

information below provides and outline of what’s being
funded and where the money is coming from.

SOURCES OF MUNICIPAL REVENUE

MUNICIPAL EXPENDITURES

Municipal expenditures are increasing on average by 2%
as part of Budget 2016.

Taxes and Grants-in-Lieu ($14,977,214)

Administration ($4,485,285)

Sales to other governments ($412,907)

Protective Services ($5,396,394)

Sales of Good and Services ($9,557,603)

Transportation ($5,955,965)

Revenue from own sources ($4,659,672)

Environmental Treatment ($9,270,867)

Conditional grants ($1,103,000)

Economic Development ($440,252)

Transfers from reserves ($93,194)

Recreation & Culture ($7,341,520)

Inter-City transfers ($3,871,582)

Transfer to Infrastructure Fund ($688,245)
Transfer to Capital Projects ($493,900)
Other Expenditures ($578,491)
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2016 CAPITAL PROJECTS
A number of projects are funded as part of
the 2016 Municipal Budget, including:

•

Utility infrastructure improvements

•

Machinery and equipment replacement

•

Main Street Phase III and IV (west and east end)

•

Municipal facility improvements

•

Phase I of an off-leash dog park

•

Thermal imaging camera for Fire department

•

Roadway improvements

•

Jubilee Park Upgrade

•

Memorial Cemetery Expansion

*Sources of revenue for Capital projects include Provincial
and Federal grants, Municipal Reserves, and others sources.
For a complete list of 2016 Capital projects, please visit
www.wetaskiwin.ca/budget

SOURCES OF REVENUE – CAPITAL PROJECTS

Municipal taxes ($493,900)
Provincial and Federal grants ($3,802,000)
Municipal utility reserves ($2,066,800)
Municipal equipment reserves ($661,500)
Municipal other reserves ($707,500)
Short-term debt financing ($5,100,000)
Other ($168,000)
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UTILITIES - AN OVERVIEW
Citizens of Wetaskiwin enjoy high-quality utility services
including water supply and distribution, sanitary sewer
service and treatment, and garbage collection and disposal.
This will continue in 2016.

utility services will increase by 2% in this years' budget. The
average monthly increase is estimated at $2.42 per month
for a household that consumes 20 m3 of water in 2016
($1.55 for water, $0.51 for sewer, and $0.36 for garage).

Utilities are operated on a self-funded model, meaning that
the revenues and expenses balance. The cost to provide
SOURCES OF MUNICIPAL REVENUE
Monthly Utility rates

2015

2016

Water consumption charge

$2.36 / m3

$2.41 / m3

Water flat rate charge*

$27.30

$27.85

Sewer flat rate charge

$25.23

$25.74

Garbage*

$17.85

$18.21

Environmental levy

$10

$10

*Note: the numbers above are based on a residential property with a 5/8 inch water meter and small (121L) garbage bin.

Utility Budget 2016
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REVENUE

EXPENSES

Water supply and distribution

$4,787,485

$4,787,485

Sanitary sewage service and treatment

$1,904,738

$1,904,738

Garage collection and disposal

$2,578,644

$2,578,644

Total

$9,270,867

$9,270,867

Want additional information on anything
contained in this report? Connect with the
City of Wetaskiwin by:

Visiting the City website:
www.wetaskiwin.ca

Checking us out on Facebook:
www.facebook.com/wetaskiwin

Following us on Twitter:
www.twitter.com/wetaskiwincity

Audited financial statements will be provided
on the City website by late summer, 2015.

