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MESSAGE FROM THE MAYOR
I HAVE ALWAYS BEEN PROUD TO SAY THAT I AM FROM WETASKIWIN.
Reflecting on 2012, and all that we have accomplished together, my pride in
the City and its citizens continues to grow.
As I come to the end of my first term as your Mayor, I am tremendously
proud to have been able to work on your behalf to make Wetaskiwin a
better place to live, work, play, and learn.
I see a major shift in the mindset of our citizens. We are looking positively
to the future, planning to make things better, and accepting that it’s okay to
be proud of where we live.
I am, of course, tremendously proud of what has happened in the last
year. Not only did we start and finish the first phase of the Main Street
Revitalization, we also made significant progress on the new regional
aquatic and fitness centre. These are two projects that we have talked
about for years, and this Council had the courage to make them happen.
We have much to celebrate: our excellent business community, the
opening of many new businesses, our state-of-the art hospital, our excellent
schools, our protective services, our enhanced relationship with the Four
Maskwacîs Cree Nations, and our growing interactions with Ashoro. Last
year’s Mutual Aid Agreement, our continued joint-committee work and
the willingness on all sides to talk more often has made the entire region
stronger and better suited for the future.
As new businesses open, and the Icemen keep winning, we continue to
celebrate our many festivals, our distinct culture, and world-class institutions
such as the Reynolds-Alberta Museum and the Canadian Aviation Hall of
Fame. It is easy to see why we are proud to call Wetaskiwin home.
This 2012 Annual Report is not only a celebration of the accomplishments
of our community, it is also a report to you, as citizens and business
owners, on how well we are following our own plans. And while your
ultimate evaluation will come in the October election, please know that my
door is always open. If you have any concerns, or would like to talk about
Wetaskiwin, I would love to hear what you have to say.
Bill Elliot,

Mayor, City of Wetaskiwin
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THE FOLLOWING
PAGES HIGHLIGHT
THE HARD WORK
AND DEDICATION OF
CITY COUNCIL AND
CITY EMPLOYEES.
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MESSAGE FROM THE CITY MANAGER

(L to R) City Manager Ted Gillespie, Assistant City Manager Therese Myndio, Municipal Interns
Brenna Clark & Kinni Sandhar, Administrative Assistant Libby Vant, and Manager of Legislative
Services Iain Mac Lean

I am pleased to present the City of Wetaskiwin’s 2012 Annual Report.
As the third annual report in as many years, this document, as much as
anything, illustrates the tremendous evolution of the City as an organization.
In the last three years we have gone from thinking very little of the future,
to having developed (and revised) a comprehensive strategic plan, three
major master plans, a number of departmental and project plans, as well
as have taken significant steps toward long-term budgeting.
Council has embarked on two major infrastructure projects – two of the
largest projects ever undertaken in Wetaskiwin – to provide the region with
a first class aquatics experience, as well as a revitalized and rejuvenated
downtown. This has taken a great deal of leadership on the part of
Council and also a tremendous amount of expertise and dedication from
our staff.
Within our strategic plan Council has charged me with the five main goals
that are outlined in this report. In 2012, we have taken major steps in every
area and, perhaps more importantly, set ourselves up for even greater
success in the years to come. A large part of this work takes place behind
the scenes, with dedicated and passionate staff working to make the City of
Wetaskiwin a better, more efficient and accountable organization.

For example, this past year has
seen the implementation of a new
financial system to create a more
efficient process internally – saving
staff time and providing better
customer service. Similarly, we
are working hard on implementing
a better document management
system and action tracking system.
Both will ensure that, in the end,
you receive better service when you
come to City Hall or visit us online.
Speaking of online, the launch
of our new website in 2012
was a major milestone for the
organization. Not only is this a
more attractive, user-friendly system
but there are also many new useful
tools that will both help us get out
critical information and better help
us hear what you have to say.
The following pages highlight the
hard work and dedication of City
Council and City employees. Each
and every individual working for
the City cares about their work and
the services that we provide to the
public. It is my hope that this report
reflects your own values and goals
for Wetaskiwin.
Ted Gillespie,
City Manager
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CREATING A SAFE, STRONG & PROUD COMMUNITY:
THE 2012 – 2014 STRATEGIC PLAN
A strategic plan is an important part of successful longterm municipal planning. This document, developed by
City Council, helps Administration to prioritize community
projects and goals, as well as budget the appropriate
funds to make them happen.
In 2012, the City of Wetaskiwin updated its three year
strategic plan, focusing on our already well-established
goals to achieve our vision of a safe, strong and proud
community. These goals are:

ACHIEVE ORGANIZATIONAL EXCELLENCE
SERVE & PROTECT OUR COMMUNITY
BE SUSTAINABLE
SUPPORT, EXPAND & DIVERSIFY OUR
ECONOMIC BASE
INCREASE PRIDE & COMMUNICATION
To accomplish these goals and ultimately work towards
our vision for a better community, the City of Wetaskiwin is
guided by its values of excellence, openness, responsibility,
heritage, respect, cultural diversity, sustainability, and
exceptional customer service.
The 2012 City of Wetaskiwin Annual Report is divided
into five main sections, reflecting the goals of the strategic
plan, its objectives, actions and outcomes.
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ORGANIZE
ACHIEVE ORGANIZATIONAL EXCELLENCE
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ACHIEVE ORGANIZATIONAL EXCELLENCE
STRATEGIC ACTIONS

OUTCOMES

MEASUREMENTS

Maintain and update the
strategic plan.

Excellent internal and external
communication.

Number of official
communications sent out from
the City per month.

Ensure policies, bylaws, and
procedures for all departments
are current and up to date.

Council and Administration are
guided by policies and procedures
that are accurate, utilize best
practices, and reflect the
professionalism by which the
City operates.

Develop strategic plans for the
ongoing maintenance of our
municipal buildings and the
fire department.
Review the operations of city
committees annually to ensure
effectiveness.
Ensure communications are
strong and open between
council and administration.
Develop a long-term plan for
expanding and securing an I.T.
network for municipal facilities.
Review administrative
requirements for working with
development companies.
Support and maintain the city’s
health and safety program.

Organizational priorities ensure
that the City will be a Customer
Service driven organization.
Customer service priorities aim to
maximize citizen satisfaction.

Citizen Satisfaction Survey
responses.
Internal Staff Satisfaction
Survey responses.
Number of major documents
produced each year; Strategic
Plan, Annual Report Budget
documents, Community
Services Directory, etc.

The public have timely and
continued access to information
about the City’s programs, services,
and priorities and the ability to
provide input on them.
The City employs engaged, active,
qualified and satisfied staff that
feel they are a priority in the
organization.
Citizens are actively engaged in
setting direction and in building the
type of community in which they want
to live. The City is fiscally transparent,
open, and efficient.

Number of policies,
procedures, and bylaws
reviewed annually.
Pass annual Financial Audit.
Pass annual Health and Safety
Audit. Maintain Certificate
of Recognition (COR) Status
for the City’s Health and
Safety Program.

The City demonstrates organizational
professionalism and excellence to
external stakeholders and staff.
Council and Administration work
together effectively as a team.

CITY OF WETASKIWIN
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The Road(s) Ahead:
Council Updates
Transportation Master
Plan
On April 22, 2012 Wetaskiwin
City Council approved an updated
Transportation Master Plan (TMP).
Designed to work in conjunction
with the Utility Master Plan, the
TMP will guide the planning,
development and maintenance
of Wetaskiwin’s short-, mid- and
long-term transportation needs
(vehicle, pedestrian, bicycle, rail
and air traffic). With a focus on
true sustainability, the plan will
help develop future road and trail
networks.

Photo courtesy of Sarmiati Stabner

High Reward, Low Risk:
The Municipal Internship Program
The Municipal Internship Program is offered by the Government of Alberta
and helps pair municipalities with recent post-secondary graduates. For
the taxpayer, this means adding an educated professional with a fresh
perspective to the community at a very low cost.
The City of Wetaskiwin has now been involved in the Municipal Internship
Program for the past two years, with political science graduate Kinni
Sandhar joining us in late 2011, and most recently adding Brenna Clark
who has her degree in accounting.
As a host municipality, the City receives a grant to help offset hiring costs,
as well as a number of other resources from the Province to help both
employer and intern make the most of the program.
“This is a true win-win situation – we all learn from each other,” says
Iain Mac Lean, Manager of Legislative Services. “Beyond a professional
standpoint, this program is an excellent way to showcase our community to
young people who are able to take their experience working and living in
Wetaskiwin wherever they go throughout their entire career.”
In the past two years, our interns have been involved (and instrumental) in
a number of projects such as drafting bylaws and policies, and planning
special events (Canada Day, Santa Claus Parade, etc.). They will also play
an important part in supporting the administration of the 2013 municipal
elections.

CITY OF WETASKIWIN
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“This is an essential tool in
strengthening existing municipal
infrastructure,” said Chris
Cambridge, Director of Engineering
& Development. “The future
transportation system will be
efficient and accessible, and will
support the needs of both residents
and industry.”
Developed through extensive
consultation with City planners
and the public, the plan identifies
Wetaskiwin’s current transportation
challenges and outlines the benefits
of a streamlined transportation
system. This collaborative
approach, coupled with data
from traffic counts and intersection
analysis, paves the way to
identifying future areas of traffic
flow improvement in the community.
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Excellence in Motion: WCTS Nominated for Laurel Awards
Wetaskiwin’s Community Transportation Society (WCTS) was one of
twenty-five organizations nominated for the 2012 Laurel Awards. The
awards are designed to recognize Alberta’s best non-profit organizations
for exceptional creativity and innovation.
“The WCTS was nominated because of its innovative partnerships with the
City of Wetaskiwin, the County of Wetaskiwin, and Wetaskiwin Catholic
Social Services,” said Byron King, Transportation Coordinator with the City
of Wetaskiwin. “While we were not one of the winners, being nominated
validates the good work the WCTS is doing, and recognizes the efforts
required to forge and maintain such partnerships.”

New Director of
Engineering &
Development
In September, the City of Wetaskiwin
was pleased to welcome Mr. Chris
Cambridge as the City’s new Director of
Engineering & Development.
As a professional engineer, Chris
has over 19 years of experience
in the engineering, planning and
public works fields. Chris’ career
experience includes time with the
Canadian Forces, as well as being
the Interim CAO and General
Manger of Public Works and
Engineering Services for the City of
Fort Saskatchewan.

DID YOU KNOW?

... THAT IN 2012 THE
CITY OF WETASKIWIN
RECEIVED A CERTIFICATE
OF RECOGNITION (COR)
TO SHOW THAT OUR
HEALTH AND SAFETY
MANAGEMENT SYSTEMS
MEET ESTABLISHED
STANDARDS.

Alderman Mark McFaul (left) and Wetaskiwin County Councillor Wayne Meyers attended the 2012
Laurel Awards on behalf of WCTS.

New Financial System Launched
In 2012 the City transitioned to the Diamond Financial System. While
very few residents will ever see this new system in action, its impact will
be felt in increased efficiency and long-term cost savings. Streamlining the
internal billing and budget processes saves not only staff time (allowing
them to focus on other elements of customer service) but also increases
accuracy, and will create a better and more user-friendly experience at
City Hall.

(L to R) Alderman Dale Crabtree recognizes Assistant Manager of Finance Jeff Riege, Manager
of Information Services Matthew Brown, and Manager of Finance Al Steckler for their work on the
Diamond Financial System.
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SERVE & PROTECT
SERVE & PROTECT OUR COMMUNITY
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SERVE & PROTECT OUR COMMUNITY
STRATEGIC ACTIONS

OUTCOMES

MEASUREMENTS

Develop a strategy to address
long-term funding for FCSS.

Up-to-date master plans that
are actively utilized to set
organizational priorities are
linked to the strategic plan and
drive the budget.

Plans are used to set
organizational priorities and
are included in reports to
council.

Involve law enforcement
agencies in events and activities
throughout the community and
ensure that they are visible to
all residents.
Develop a strategy for future
public access to Wi-Fi in
public spaces.

Recreational programs
available for members of the
public.

Infrastructure is developed
and maintained to the highest
standard as is fiscally responsible.

RCMP statistics.

Organizational priorities are set
to facilitate a high quality of life
for all residents.

Support the City’s Quality
Management Program through
a Fire Inspection Program.

High-quality, accessible recreation
opportunities to promote active
and healthy lifestyles are
available to all members of
the community with different
requirements and needs.

Number of capital and
maintenance projects
completed on time and
within budget.
Citizen quality of life survey.
Number of annual fire
inspections of local businesses.

Organizational priorities ensure
Wetaskiwin is a safe and
protected community for all
residents for present and future
generations.
The City continually explores,
and where appropriate, employs
alternate sources of revenue
generation.

CITY OF WETASKIWIN
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Recreation Master Plan
In early 2013, Wetaskiwin City Council approved its new Recreation and
Parks Master Plan (RPMP).
Developed after extensive public consultation in 2012, the plan outlines
present and future needs for Wetaskiwin’s many recreational facilities,
including parks, trails, open spaces and associated programming. This RPMP
identifies enhancements and strategies that will increase the positive impact
of recreation and parks in the community. The strategies will also help the
City and its regional partners sustain and enhance the system.
Now that it is approved, the RPMP will become a key reference point in
future recreation and parks decisions. The estimated financial implications
and associated timing provided will also allow the City (and other user
groups) to create better budgets and properly allocate resources.
The RPMP concludes that the City is in good standing regarding recreation
facilities and park provisions. With the new aquatic facility being constructed
and ready for use in the next year, the City is demonstrating a strong
commitment to recreation and parks, and thus the overall quality of life of
residents.
New recreation and parks amenities, other than the new indoor swimming
pool, available in the next 15 years may include off-leash dog parks,
a water spray park and additional sports fields and ball diamonds.
Enhancements to the trail system, including potential regional trail linkages,
are also possibilities.
To view the entire plan, please visit www.wetaskwin.ca

DID YOU
KNOW?

... THAT IN 2012,
19 WETASKIWIN FIRE
FIGHTERS COMPLETED
NATIONALLY
RECOGNIZED LEVEL
2 TRAINING. THIS
MAKES THE MEN
AND WOMEN OF
WETASKIWIN FIRE
SERVICES SOME OF
THE MOST HIGHLY
TRAINED VOLUNTEER
FIREFIGHTERS IN
ALBERTA.

Photo courtesy of Mark Anthony Manangan
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Creating a Safer Community:
New Protective Services Department
In 2012 the City brought the Fire Department, Bylaw Services and
Emergency Management & Safety together under one department –
Protective Services. This new department responds to both emergent and
non-emergent requests for service from the residents of the City, as well as
from residents of the county.
While this does not change who you phone or what services are provided,
this internal change will help to make services more efficient, and help to
create an even safer Wetaskiwin.
“Overall, this is a better, more seamless approach to protective services,”
says Fire Chief Merlin Klassen, Director of Protective Services. “Whether it’s
responding to an emergency, planning for a large event, or just developing
safety policies and procedures, being together under one roof makes a big
difference.”
In addition to emergency responses, the City (through this department)
provides public education, inspections, safety training, information requests,
investigations, and preplanning for emergencies and disasters.
Protective Services can be contacted at 780-361-4429.

Photo courtesy of Sarmiati Stabner
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Mutual Aid Agreement
October 13, 2012 was a historic day in Wetaskiwin.
The day marked the signing of a Fire & Mutual Aid Agreement between
the City, the County and the four Maskwacîs Cree First Nations. More
than 100 people were in attendance to witness a new era in safety and
cooperation.
“This event is unlike any other seen before in Wetaskiwin,” said Merlin
Klassen, Chief of Wetaskiwin Fire Services. “The partnerships formed
through the signing of this agreement will enhance the level of service
provided not only to Wetaskiwin residents, but to everyone in the region.”
A live fire training demonstration was held by Wetaskiwin Fire Services
before the agreement signing took place. Local firefighters battled a fire
fueled by propane gas, with temperatures soaring to an excess of 1500
degrees Celsius. Those watching the demonstration could easily feel the
heat of the flames from 30 feet away.
The agreement itself was made possible by the hard work of numerous
individuals who understand that these regional partnerships enhance
the level of response and protection during large scale emergencies or
disasters for everyone involved.
“It [took] ten months of hard work [on everyone’s part] to get this Mutual
Aid Agreement,” said Chief Klassen. “Just like the fire demonstration earlier,
no fire goes out with just one person. [It’s the] same with creating these
agreements.”

(L to R): Ermineskin Junior Princess Kaliya Minde, City of Wetaskiwin Mayor Bill Elliot, Ermineskin Chief Craig Mackinaw, Samson Councillor Jerry
Saddleback Jr., County of Wetaskiwin Reeve Garry Dearing, Louis Bull Chief Rusty Threefingers, Montana Chief Bradley Rabbit, and Ermineskin Senior
Princess Megan Coyote.

CITY OF WETASKIWIN
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The Manluk Centre: Wetaskiwin
Regional Aquatics & Fitness
By the end of 2012 work on the new, state-of-the-art
aquatic and fitness centre was progressing smoothly
and still within budget.
The project budget is $22,400,000 which includes
a construction contingency of $800,000. As of
November 26, 2012, total expenditures have
been $10,108,000. “As the project contract has a
fixed price, the only way the contractor can ask for
additional funds is if there is a change to the project
scope requested by the Architect and approved by
the City,” said Ted Gillespie, City Manager.
As a regional initiative, the City will be responsible
for just over half of the facility’s total cost, with the
remaining funds coming from sponsorship, federal/
provincial grants, and a $4 million contribution from
the County of Wetaskiwin.
“This first-class facility will help promote health, fitness
and our community,” said Bill Elliot, Mayor of the City
of Wetaskiwin. “Together with our partners we will
build a leading-edge facility that will be the envy of
Central Alberta. The community has said that a new
aquatics centre is a priority and we have responded in
a strategic and fiscally responsible way.”

“As a business owner in our community, it’s important
to me that people have the amenities they need
within the community so that they choose to live
here. When people settle in, or even travel to other
communities for recreation purposes, they take their
spending dollars with them,” said Frank Luebke,
President & CEO of Manluk Global Manufacturing
Solution. “I want Wetaskiwin viewed as a thriving
community.”
Manluk as a business believes the project is
important to the long-term goals of bringing more
business and residents to Wetaskiwin, as witnessed
by their recent offer of over one million dollars in
a combination of cash contributions and gifts-inkind in exchange for the naming rights to the new
facility. By enhancing the quality of life, health and
wellness of residents, the facility will encourage a
healthy workforce for local businesses. Additional
features, such as corporate membership advantages,
recognition for wellness programs, and the ability
to hold corporate challenges will also benefit the
business community. An influx of visitors year-round
will bolster sales to local businesses, and enhanced
facilities will attract and retain residents, supporting
long-term profitability and growth for those who
choose to invest in Wetaskiwin.
The Manluk Centre: Wetaskiwin Regional Aquatics
& Fitness is expected to open Spring 2014.

Positive community feedback makes it clear that
the project is being well-received, and that area
residents are excited for the facility to open.

CITY OF WETASKIWIN
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Bike Safety Rodeo
Each June the City of Wetaskiwin’s
Bylaw Services presents a Bike
Safety Rodeo designed to show
young riders the practical and
theoretical knowledge they need to
safely operate their bicycles. The
course entails a brief orientation,
proper helmet fitting lesson, bike
maintenance tips, and a ridethrough obstacle course.
In 2012, more than 400 students
were given this vital instruction,
which not only helped ensure
their safety, but encourages the
participants to be active as well.

Peace officers Trent Jager (on bike) and Bob Bishop demonstrate how to safely ride a bicycle.

Seniors Wellness Conference

Emergency Management

In a joint effort, and for the first time, in 2012 the Family & Community
Support Services (FCSS) programs from the City and County of Wetaskiwin,
Millet and Ma-Me-O Beach worked together to present the annual
Wetaskiwin Seniors Wellness Conference.

The ultimate purpose of emergency
management is to save lives,
preserve the environment and
protect property and the economy.
The protection of life is of paramount
importance. In the broadest sense,
emergency management raises
the understanding of risks and
contributes to a safer, prosperous,
sustainable, and disaster-resilient
society in Canada.

The Wetaskiwin Seniors Centre volunteered to host the popular event, and
many representatives from seniors’ organizations throughout the area came
together to plan the one-day conference.
The Conference this year attracted nearly 100 people who came to enjoy a
wide variety of speakers, entertainment and informative displays.

As part of the City’s commitment
to safety and protecting the
community, a major full-scale
exercise was held in 2012 in
conjunction with the Wetaskiwin
Airport and the County of
Wetaskiwin. The exercise simulated
a potential disaster and helped
prepare first-responders and other
officials on the protocols and
unexpected challenges involved in a
major, community-wide emergency.

CITY OF WETASKIWIN
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2012 RESPONSE
FIRE STATISTICS
The Wetaskiwin Fire
Department has a long and
rich history of serving and
protecting the residents
of the City and the County.
For over 100 years, the
men and women of the
Wetaskiwin Fire Department
have volunteered their time
and talents to respond to
emergencies and increase
the level of fire safety within
our community.
Wetaskiwin’s Fire Services
Department is comprised
of a full-time fire chief,
deputy fire chief and one
administrative support staff.
All other members are parttime volunteer members,
including four captains,
four lieutenants and 22
fire fighters. Each year,
these brave and committed
volunteers respond to more
than 200 calls.
CITY OF WETASKIWIN
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NUMBER OF CALLS IN 2012
MO

MU

B

GR

ASS /

FIR ES I

EMS ASS

MS
AR

C CALLS /
IS

S

ARMS
R
AL

G AS LEA

N UP

M
CO NT

D U MP

EA

P

SISTS

BAL
E

4
RU

SH F
I

31

S

84

		
2012
2011

A L AI
D

TOTAL

GING O
IN

SE
FAL AL

RNS

6

E R FI R

4

TU

RE

ST

AS

V E H ICL

S

16

R

R

LED B
OL

U

2

S
RE

ALER F
I
/B

/ RC M

ES

18

PLAINT
OM

DO WN

5

RE PIT C
FI

G

E R LI N

ES

OW

T
IS

H
/ OT E R

6

IC A L CL

11

/ CHE

P

KS

42
E NTS

FIR ES

M

E

R VEH

L E A CC

3

TO

IC

H O USE

OTHER
IL DI N

11

N

ID

RES

BU

FI

243

2010

2009

2008

67

77

112

91

City		
169

158

171

178

154

TOTAL		
243

225

248

290

245

Rural		74

CITY OF WETASKIWIN

21

2012 ANNUAL REPORT

2012 Grant-In-Aid
Disbursement

North Central Alberta Poultry
Association (Annual Pigeon, Poultry
and Rabbit Show)

The Grant-In-Aid program was
created to assist local not-for-profit
groups for projects or events that
benefit the community. In 2012,
a total of $9,000 in funding was
distributed to the following groups:

Boys & Girls Club of Wetaskiwin
(Out of School Care Programs)

Friends of Parkside Park
(Exercise Equipment)

$500.00

Wetaskiwin Curling Club
(Town and Country Bonspiel)

$500.00

Allied Arts and Crafts Arts & Crafts
(Open House)

$500.00

Wetaskiwin Ashoro Friendship
Society (Hosting Alberta/Japan
Twinned Municipalities
Conference)

$500.00

Wetaskiwin Art Club
(Annual Art Show)

$500.00

Wetaskiwin Genealogical Society
(October Genealogical Workshop)

$500.00

$500.00

In 2012, a total of $24,600 in
funding was distributed to the
following groups:

$11,300.00

Wetaskiwin Community Learning
(Encounters With Anger Project)

Wetaskiwin Health Foundation (6th
Annual Barn Dance & Pie Social)

$500.00

Wetaskiwin Theatre Society
(Portable Headsets to assist with
performances)

Wetaskiwin Fire Services
(Fire Services Banquet)

$500.00

Alberta Central Railway Museum
(Railway Day)

$500.00

$500.00

FCSS Community
Grant in 2012

Wetaskiwin Word Weavers
Writing Group
(Writing Competitions)

$500.00

$6,500.00

Wetaskiwin & District Victim Services
(Volunteer Training, Advertising
and Promotions)

$4,000

Wetaskiwin Rotary Club
(Annual Rotary Hockey Draft)

Wetaskiwin Community Literacy
(Improvements to child-minding area,
volunteer training and appreciation)

$500.00

$800.00

Canadian Parents for French
(French Winter Festival)

Wetaskiwin Senior Citizens Society
(Program Costs & Supplies)

$500.00

$2,000

Wetaskiwin Firefighters
(Santa Claus Parade)

TOTAL $24,600.00

$500.00

Juvenile Diabetes Research
Foundation
(Skate-a-Thon Fundraiser)

$500.00

TOTAL $9,000.00

Wetaskiwin Music Festival
(Annual Music Festival)

$500.00

Wetaskiwin Jazz Society
(Jazz Camp)

$500.00

CITY OF WETASKIWIN
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SUSTAINABILITY
BE SUSTAINABLE

Photo courtesy of Mark Anthony Manangan
CITY OF WETASKIWIN
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BE SUSTAINABLE
Strategic Actions

Outcomes

Measurements

Develop a water and energy
conservation strategy.

The City collaborates with
community groups, agencies,
corporate partners, and other
communities to set priorities and
deliver the most effective services
possible.

Staff retention rate.

Develop life-cycle model
and policy for funding and
replacement of municipal
assets.
Complete an evaluation of
Garden Meadows reservoir.
Review municipal operations
to enhance municipal
environmental sustainability.

Amount of park and recreation
space within the City.
Multi-year budget in place.

The City protects, conserves, and
enhances natural and developed
park and recreation spaces for
the enjoyment of current and
future generations.

Community given the
opportunity to be engaged
in the budget and strategic
planning process.

The City examines the
environmental impact of priorities
and decisions made for service
delivery in the community.
The City’s financial capacity is
aligned with long-term service
objectives.
Strategies to protect the physical
and human resources of the City
are implemented organizational
priorities.

CITY OF WETASKIWIN
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Municipal benchmarking
developed for City services.
Water usage per capita.
City facility and utility efficiency.
Volume of waste disposal and
diversion per capita.
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Council Moves Toward Multi-Year Budgeting Process
Preparing for 2013, City Council made the bold and proactive step of
moving from a one to two year budget.
This move will enable the City to better plan for projects, as well as set and
accomplish its priorities. A two year budget will also help provide stability
during any potential transition during an election year.
“In October, there will be a new City Council with a huge learning curve,”
said Mayor Bill Elliot. “Having the budget completed will allow them to learn
about City operations before proceeding with the 2015 - 2018 budgets.”

Paperless City Council
The average length of a City of Wetaskiwin Council meeting agenda is
100 pages. To provide a paper copy of this document for each member of
council and employee in attendance would mean printing more than 1,500
pages per meeting.

Wetaskiwin Installs
Electric Vehicle Charging
Station
In July 2012 Kent Rathwell, President
of Sun Country Highway, presented
the City of Wetaskiwin with a free
electric vehicle charging station.
As the first City Hall in Alberta with
a charging station, Wetaskiwin is
proud to be part of these first small
steps towards reducing greenhouse
gases and promoting alternative
energy.
The station is free to use for those
with electric vehicles. It takes about
an hour to fully charge a battery.

With two Council meetings held per month, the City has saved more than 36,000 pages
since switching to a paperless Council in 2012.

Recycling & Landfill
City of Wetaskiwin residents and businesses can be commended on their
use of the City’s recycling facilities. Landfill diversion rates (items traditionally
taken to the landfill but are now being taken to the recycling depot) are
now over 50 per cent. This not only helps to reduce our community’s
environmental footprint, it also helps extend the lifespan of our current landfill.
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2012 RECYCLING DEPOT USAGE
WEIGHT SHOWN IN METRIC TONS (MT)

186.08

173.95

246.40

MIXED WASTE

NEWSPAPER

Cardboard

Office Paper

22.50

34.03

192

882.67

TIN / GLASS

Plastics 1-7

car batteries

TOTAL MT

27.71

DID YOU KNOW…. that nearly 20 trees were saved in 2012 because of the
City’s participation in a shredding and recycling program.

2012 Landfill Usage Statistics
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TOTAL 16583.72

CONCRETE & ASPHALT 4554.25

SOIL 2820.88
TIRES .2

COMPOST 866.37

UNTAGGED APPLIANCES 52.39

LIGHT METAL & TAGGED APPLIANCES 65.95

TREES & BRANCHES 627.34

BURNABLE WASTE 148.26

HOUSEHOLD WASTE 7448.09

WEIGHT SHOWN IN MT
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All paper
material
shredded from
City offices
is baled and
recycled. This
ensures not only
that confidential
information is
disposed of safely
but that we
also lessen our
environmental
impact.

SUPPORT, EXPAND
DIVERSIFY
SUPPORT, EXPAND & DIVERSIFY OUR ECONOMIC BASE
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SUPPORT, EXPAND & DIVERSIFY
OUR ECONOMIC BASE
Strategic Actions

Outcomes

Measurements

Determine feasibility of creating
an industrial subdivision within
the community.

Maintain and enhance economic
prosperity in Wetaskiwin.
Promotion and protection of the
advantages Wetaskiwin offers to
businesses and individuals.

Number of business visitations
conducted.

Implement a retail development
program.
Create an industrial
development strategy.

People from within and outside
the community are drawn to
Wetaskiwin as a destination.

Implement an industrial and
manufacturing development
program.

Our neighborhoods are vibrant,
attractive, and growing with
well-maintained infrastructure and
attractions.

Develop strategy to encourage
development of vacant
industrial and commercial land.

Major routes are well maintained,
attractive, and thriving for
residents and visitors to the City.

Support community-driven
events or celebrations that
create a sense of identity for
the City.

The City is known as a regional
destination for health, education
and post-secondary studies.

Number of community events
held within the City each year.
Community driven, City driven.
Active business licenses in the
community.
Residential and non-residential
assessment figures.

Develop a downtown building/
real estate revitalization plan.
Ensure that all bylaws and
policies strike a balance
between economic
development and preserving
the quality of life within the
community.
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New Businesses
2012 saw the opening of more
than 60 new businesses in the
community. Ranging from large,
multi-employee operations to
small, home-based businesses, all
play an important part in helping
Wetaskiwin expand and diversify its
economic base.

Business Visitation
Program

Developments at
Wetaskiwin Mall

The first phase of the Business
Visitation Program was completed in
2012. Approximately 55 per cent
of Wetaskiwin businesses received
a visit, and a detailed report on the
results was compiled. The report
outlined specific concerns from
individual members of the business
community about how the City can
continue to improve its operations—
working better with existing
businesses and how to attract new
economic activity to the community.

In February 2012, Endurance
Equities, a private development
corporation based out of Edmonton,
was confirmed as the new owner
of the Wetaskiwin Mall. The deal is
expected to result in more choices
for Wetaskiwin shoppers and
greater opportunities for businesses.

WETASKIWIN:
ONE OF THE
BEST PLACES TO
LIVE IN CANADA Imperial Suites Opens
EACH YEAR MONEYSENSE
MAGAZINE RANKS 200
CANADIAN CITIES AND
TOWNS TO SHOWCASE
THE BEST PLACES TO
LIVE. THE TOP 30 WERE
PROFILED ON MSN.CA
AND INCLUDED THE
CITY OF WETASKIWIN
AT #30. “WHERE THIS
[CITY] REALLY SHINES
IS IN EMPLOYMENT
OPPORTUNITIES,”
REPORTS MSN.
“JUST 3.15 PER CENT
OF WORKING AGE
RESIDENTS ARE
JOBLESS.”

In 2012, Wetaskiwinners witnessed
the completion of the Imperial
Suites, a 71-unit adult apartment
complex and on-site commercial
strip centre. This impressive new
centre is a direct result of the
City’s investment in economic
development—initially introducing
the site to Western Budget
Developments and helping to
facilitate negotiations between the
owner of the site and the developer.
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“This is good news for the region
and a big step towards our goal to
expand and diversify our economy,”
said Bill Elliot, Mayor of the City of
Wetaskiwin. “While this is a deal
between two private companies,
as a City, we have put significant
time and effort into helping facilitate
the process. It is something that
has been in the works a long
time and we are happy to see
progress being made. Deals like
this show the value of our economic
development philosophy, our plans
and the proactive approach we
take to networking and promoting
the community. ”
“We see opportunity in
Wetaskiwin, it’s an underserved
market with plenty of room for
growth,” said Matthew Stokes of
Endurance Equities. “Our plan is to
continue to run the mall and look
for opportunities to bring in more
tenants and improve the shopping
experience.”
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Retail Market
Research Study

Main Street

In 2012, market research
was conducted by the City of
Wetaskiwin to better understand
the extent and type of retail leakage
being experienced in its trade area
and to determine the services and
stores that area residents believe
are needed in the community.
The results were presented to
City Council and will be used
by Council and Administration to
better guide business attraction and
retention efforts.

Fall 2012 marked the completion of the first phase of Wetaskiwin’s Main
Street Revitalization project, on time and within budget.
To be completed in four phases, this first phase saw the complete upgrade of
50 Avenue between 48 Street and 50 Street. Underground utilities received
much needed upgrades and the surface street-scaping added a fresh new
look, with wider walks, new benches and light standards as well as a gate
welcoming visitors to Wetaskiwin’s downtown.
The project has been divided into manageable phases to ensure that the
downtown revitalization remains affordable and keeps disturbances to area
traffic and businesses to an absolute minimum.
The second phase of the Revitalization project began May 2013, and
focuses on 50 Avenue between 50 Street and 53 Street.

Buy Wetaskiwin
In 2012, the Buy Wetaskiwin
online business directory continued
to grow, attracting new businesses
and increased traffic.
Buy Wetaskiwin is a free online
service that provides local
businesses with a link on the City’s
website to assist potential customers
in buying locally.
Through Buy Wetaskiwin, local
business owners/operators can
set up a free website (or link to
an existing website) to display
information on new merchandise
or services, offer coupons, post
job openings and send out news/
information.

Artist rendition of 50 Avenue & 50 Street in Wetaskiwin after the revitalization.

Find out more about the Buy
Wetaskiwin online business
directory at www.wetaskiwin.ca
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PRIDE &
COMMUNICATION
INCREASE PRIDE & COMMUNICATION

Photo courtesy of Mark Anthony Manangan
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INCREASE PRIDE & COMMUNICATION
Strategic Actions

Outcomes

Measurements

Annual report on City services
produced.

Individuals and groups within the
community are actively engaged
in promoting and building a safe,
strong, and proud Wetaskiwin.

Kilometers of trails available
within the City.

Develop a plan of service for
archives.
Support the community cleanup program.
Develop a community
engagement strategy.

Wetaskiwin is seen and
promoted with a positive image
both inside and outside the
community.
Information is accurate and
accessible for all individuals in
the community.

Expand the trail system.

Residents and staff of the City are
proud of their community and
take an active role in celebrating
Wetaskiwin and Wetaskiwin’s
successes.

Complete main street
infrastructure redevelopment.
Identify options for providing
community channel including
Eastlink.
Determine feasibility of building
a field house.
Develop strategy to address
vacant and unsightly properties
in the downtown.
Revise and update the external
communications plan.

Official communications sent out
by the City on a monthly basis.
Meet with local MPs, MLAs,
as well as elected officials and
Administration from surrounding
communities on a regular
basis to maintain and enhance
partnerships.
Number of active and up-to-date
social media accounts managed
by the City that have engaged
and active followers.

External organizations and
groups are actively involved
in community education and
promotion.
Council and City employees are
seen as a positive, respected and
trustworthy resource for members
of the community as well as
visitors to Wetaskiwin.
Internal communication
throughout the organization is
efficient, accurate and accessible.
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Number of visitors to the City
of Wetaskiwin website.
Google analytics for the City
of Wetaskiwin.

2012 Community Clean-Up
The second annual Spring CleanUp Campaign was held from May
12 – 21, 2012. Better and bigger
than the first clean up, this year’s
version introduced an Adopt-anArea program that allowed families
or organizations to care for a
designated area over the summer
and receive free t-shirts and gloves,
courtesy of Tim Hortons. Groups
and individuals adopting areas in
2012 included:
• Pioneer Chrysler Jeep Wetaskiwin
(50th Avenue)
• Samantha Whitehead (Toddler
Park / Skateboard Park)
• Patrick Hay & Robert Brown
(Wal-Mart Southside)
• The Kim Family (Skateboard Park)
• Alayna Chrunik, Lilianne Dargie,
Rachle Gelowich (5113 - 49
Avenue)
Held in conjunction with the Toxic
Round Up, the event also allows
residents to use the Wetaskiwin
Landfill free of charge and to have
their branches picked up from their
homes.

Putting Dollars Where Your Community Is:
The Manluk Centre Capital Campaign
As part of the decision to build the newly named Manluk Centre:
Wetaskiwin Regional Aquatics & Fitness, a Capital Campaign was initiated
to help offset the costs.
Introduced in 2012, the campaign will continue as the regional aquatic
centre is built, engaging businesses, organizations, and individuals who
would like to be part of the legacy of the region’s flagship recreation centre.
“Every one of the community members that have stepped up to take on the
capital campaign are champions,” says Kevin Lucas, Director of Community
Services. “Without their generous support, our efforts would not be nearly as
successful as we are going to be.”
To find out more about the Manluk Centre or how to donate, please visit
www.wetaskiwin.ca/newpool

Alberta/Japan Twinned Municipalities Association
Conference & Annual General Meeting
In May 2012, the City of Wetaskiwin welcomed delegations from ten other
municipalities in Alberta that are twinned with Japanese cities for the group’s
annual conference as well as from our own Japanese sister city, Ashoro.
The theme for the conference was Kakehasi, Japanese for building a
bridge—fitting for a program that has helped to connect Wetaskiwin to
Japan for more than 20 years.
Delegates were treated to presentations, tours of the community as well a
special display of one hundred paper cranes. The cranes were made by
a class in Japan taught by Wetaskiwin’s Ian Ruskowsky, the City’s cultural
exchange co-ordinator who is living and working in Ashoro.

(L to R) Toshio Yoshida (Ashoro Town Chairman), G. Mojelski (President of WAFS & Chair of 2012
A/JTMA Conference), Wetaskiwin Mayor Bill Elliot, Ashoro Mayor Katsuhiko Akutsu, Norie Yasuda
(Manager of General Affairs), and Taeko Ramsey (WAFS Translator).
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Ashoro Cultural Program

New Website Launched

Wetaskiwin Visitor Guide

In October 2012, Wetaskiwin
Mayor Bill Elliot, Alderman Glenn
Ruecker and City Manager Ted
Gillespie travelled to Wetaskiwin’s
Sister City, Ashoro, Japan to
participate in Hokkaido’s Sister City
conference. This was the first time
a Wetaskiwin mayor has visited
Japan since the initial twinning
ceremony between Wetaskiwin
and Ashoro 22 years ago.

At the end of 2012, the City of
Wetaskiwin relaunched its official
website.

In the summer of 2012, a pretty
blue book started popping up
around the community showcasing
all of the attractions, events, trails,
restaurants, recreation activities,
and things to do and see in
Wetaskiwin.

“I’d like to point out the tremendous
impact that their visit made on
the community of Ashoro,” said
Ian Ruskowsky, Wetaskiwin’s
Coordinator of International
Relations. “Since I moved to Japan
over a year ago, I have constantly
witnessed how much Ashoro values
their relationship with Wetaskiwin.
Though it seemed Wetaskiwin was
slow to reciprocate these feelings,
watching Mayor Bill Elliot’s eyes
well up when he said goodbye has
proven to me that this trip impacted
him on a personal level. I believe
he saw the true value of our sister
city relationship, and I hope that this
experience will help strengthen the
unique bond between Wetaskiwin
and Ashoro.

The new and improved
wetaskiwin.ca provides an open,
two-way line of communication
between City Hall, residents,
businesses and potential visitors
to the community. Some of the
many new features of the new site
include:
• NewsFlash: Located on the home
page and provides users with an
immediate glimpse of important
City related news/information.
• Notify Me: A subscription tool
that residents can use if they are
interested in receiving an email
or text regarding a new City
Calendar addition, job posting,
or emergency alerts issued by the
City of Wetaskiwin.

The work of the Wetaskiwin
Tourism Advisory Committee, the
Wetaskiwin Visitor Guide has
been distributed to visitor and tourist
information centres throughout the
province and Canada.
“The message of the guide is
clear: whether you want to come
for a day, a week, or a lifetime,
Wetaskiwin has a lot to offer,” said
Karen Schatschneider, Tourism and
Marketing Coordinator.
Guides can be found at
Wetaskiwin City Hall (4705 - 50
Avenue) and are free of charge.

• Request Tracker: This feature
is located on the home page
under Report a Concern and
is available to those who have
signed in to the new website.
Submissions can include anything
from pothole reporting to missed
trash collection.
Visit the new website and sign up
for updates at www.wetaskiwin.ca
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