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VISION
Wetaskiwin is a secure, connected, and inclusive community.
MISSION
The City of Wetaskiwin fosters strong relationships, community pride,
and opportunities for citizens.
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INTRODUCTION

DID YOU KNOW?

The annual budget process is an important time
for the community as it is when City Council
operationalizes their strategic priorities (as
outlined in the 2018 - 2022 Strategic Plan).

This foundational document provides a
framework to guide decision-making and
the delivery of services. Usually set by
City Council shortly after their election,
this plan is then used to develop the City’s
business plans, ensuring the strategic
direction set out by Council is maintained.
The business plans are then presented to
Council at budget time to showcase how
any funds being requested will meet the
goals laid out in the strategic plan.

All City of Wetaskiwin documents should
connect to City Council’s Strategic Plan.

During the budget process, City Council ensures
that funds allocated for projects and services align
with the municipality’s current strategic priorities. A
balance must be found between money coming in
and the expenses necessary to keep the City thriving.
Wetaskiwin City Council aims to meet the needs of
the community as a whole while remaining fiscally
responsible. Ongoing input from the community
is an important part of ensuring Council has the
information they need to make informed decisions
at budget time.

View the current strategic plan online at
www.wetaskiwin.ca/strategicplan.

OVERVIEW OF BUDGET ITEMS
A successful budget process requires teamwork... not only from City Council and City staff, but also from
members of the community as well. Public feedback helps City Council dedicate limited resources to items that
are a priority for the community. The three main sections of the budget are operating items, capital items, and
then decision items (items proposed to be added to the budget). The sum of all these items results in the overall
budget total.

OPERATING
ITEMS

CAPITAL
ITEMS
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DECISION
ITEMS

TOTAL
BUDGET

WETASKIWIN PROFILE
ABOUT THE CITY OF WETASKIWIN
The City of Wetaskiwin serves nearly 13,000
residents and is one of Alberta’s smallest cities by
land mass—comrpising only 18 square kilometres.

Wetaskiwin is a diverse, progressive community in
Central Alberta located only 30 minutes south of
the Edmonton International Airport. Surrounded by
rich farmland, Wetaskiwin continues to celebrate its
agricultural roots while simultaneously keeping pace
with the many demands of modern living.
While Wetaskiwin is a beautiful city with its many
greenspaces and historic architecture, it’s really the
people of Wetaskiwin who make it a wonderful
place to live. Wetaskiwin is consistently ranked
within the Top 5 most generous cities in Alberta for
charitable donations (statistics proivided by ATB
Financial). There is a real sense of community here
that is hard to find in other urban centres.

WETASKIWINITES

Many different people call Wetaskiwin home. Here is a snapshot of who lives in Wetaskiwin, according to the
2016 Canadian Census.

Ethnic
Origin

North American Indigenous
15.5% of local population
European
71.4% of local population
Asian
10% of local population
Other
3.1% of local population

Age

0 to 19 years
25% of local population
20 to 49 years
36% of local population
50 to 64 years
19% of local population
65 years and up
20% of local population

Generation
Status

1st Generation
13% of local population
2nd Generation
16% of population
3rd Generation or more
71% of the population

Includes Caribbean, African,
Latin/Central/South American,
and Oceania.
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ORGANIZATIONAL PROFILE
GOVERNANCE
The City of Wetaskiwin has a mayor-council
government system with six Council members and
a Mayor that are elected every four years; the next
election will be held in October 2021.
The Mayor is elected at large and is the chief elected
official and formal representative of the City of
Wetaskiwin.
In addition to attending Regular Council Meetings,
Council Members also attend community functions,
public hearings and serve on a variety of internal
and external committees and boards.
The Mayor is ex-officio for all Council committees,
boards and agencies, while Councillors select
representatives for these committees during its annual
Organizational Meeting.
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ADMINISTRATION
The head of the administrative structure is the Chief
Administrative Officer (CAO), or City Manager.
The organization is broken down by division with
Directors reporting to the CAO. These divisions are:
• Community Services
• Municipal Services
• Growth Services
• Corporate Support
CITY OF WETASKIWIN OFFICIALS
Mayor Tyler Gandam
Councillor Dean Billingsley
Councillor Gabrielle Blatz-Morgan
Councillor Joseph Branco
Councillor Alan Hilgartner
Councillor Kevin Lonsdale
Councillor Wayne Neilson

ORGANIZATIONAL PROFILE
CITY COUNCIL

EXECUTIVE
OFFICE

COMMUNITY
SERVICES

LEGISLATIVE
SERVICES

CITY MANAGER

MUNICIPAL
SERVICES

GROWTH
SERVICES

CORPORATE
SUPPORT

COMMUNITY SERVICES
Community Services includes recreation, family and community support services, and transit. This division also
has a close working relationship with the Wetaskiwin Public Library (which is governed by its own board).
MUNICIPAL SERVICES
Municipal Services includes transportation, parks, utilities, fire services, enforcement services, and emergency
management.
GROWTH SERVICES
Growth Services includes engineering, planning and development, economic development, assessment, asset
management, as well as the Wetaskiwin Regional Airport.
CORPORATE SUPPORT
Corporate Support includes communication, human resources, finance, health and safety, information
technology, and fleet/facility maintenance.
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STRATEGIC COMMITMENTS
Vision: Wetaskiwin is a secure, connected, and
inclusive community.
Mission: The City fosters strong relationships,
community pride, and opportunities for citizens.

BUILDING STRONG
GOVERNANCE

BUILDING
INFRASTRUCTURE

BUILDING THE
ECONOMY

BUILDING THE
COMMUNITY

VISION
MISSION

COMMUNITY CONNECTION

The strategic plan is organized into four pillars:
Building the Community
Building the Economy
Building Infrastructure
Building Strong Governance
Within each pillar, City Council has set itself a series
of associated goals, strategies, and actions for the
duration of this strategic plan. Achieving these goals
will help the City achieve its vision.
Find out more by visiting www.wetaskiwin.ca.

BUILDING THE COMMUNITY
The arts, culture, recreation opportunities, and social services are all top concerns for many community members.
The City of Wetaskiwin is growing the community through:
passing a public art policy meant to enhance community pride by engaging viewers with quality art.
facilitating networking opportunities for residents and businesses alike.
focusing on the development of local, affordable, and accessible public transportation options.
working with local agencies supporting our underserved populations.
updating community master plans.

BUILDING THE ECONOMY
With Alberta’s economy slow to recover from the recent recession, keeping a strong focus on local business
retention and expansion initiatives will help ensure the continuation of local business investment and success.
The City of Wetaskiwin is committed to building the economy through:
working with industry experts to attract growth opportunities while continuing to support local business.
continuing to connect with local developers to help them realize their vision.
targeted marketing of our robust industrial park and vibrant commercial downtown.
working to raise the average household income through economic activity.
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Mayor Tyler Gandam (fifth from left) attended the Alberta Mid-Sized Cities Mayors Caucus in September and discussed many items with other community
leaders including equitable police funding, sustainable funding for municipalities, the education tax requisition, the Blue Ribbon Panel report, and more.

BUILDING INFRASTRUCTURE
Provincial and Federal regulations are changing—such as the new wastewater effluent regulations, expected to
cost Wetaskiwin $40 million by 2022. The City of Wetaskiwin is committed to building infrastructure through:
continuing to lobby all levels of governments for adequate funding to assist with paying for mandated 		
infrastructure changes.
revising the City’s engineering standards to help alleviate furthering climate change where possible.
increased communication of current and future projects.
developing a comprehensive asset management plan.

BUILDING STRONG GOVERNANCE
More than just balancing the budget, strong governance also necessitates advocating for the community on issues
that span provincial /federal jurisdiction. The City of Wetaskiwin is committed to building strong governance through:
updating the City’s reserve policies to ensure the funding of all existing and planned infrastructure is 		
adequately planned for.
ensuring that all City projects and initiatives directly support Council’s Strategic Plan.
proactively communicating with the community about upcoming council items and other issues.
developing a long term public engagement strategy.
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BUDGET GUIDELINES
Basis of Budgeting

The budget for the City of Wetaskiwin is not only
a financial plan, but also a performance plan to
assist in accomplishing the strategic goals set forth
by City Council. This section outlines the policies
and procedures that govern the preparation and
implementation of the budget, as well as supporting
the short and long term goals through strategic use
of the City’s finances and investments.
Departmental budgets are prepared and justified
using two components – Base Budget and Proposed
Service Enhancements. The base budget includes
inflationary increases and other increases necessary
to continue to provide the current level of service
and any service enhancements as directed by
Council. Included in the operating budget are costs
that support the long term cost of maintenance of
the City’s Capital Infrastructure such as roads, utility
assets, vehicles, equipment and major specific
capital projects and debt service payment for capital
improvements. These costs include projects and
infrastructure expenditures reflected in the annual
Capital Improvement Plan which includes road costs,
vehicles, equipment, various specific capital projects
and debt service payments for capital commitments.

The following guidelines were vital in budget
preparation:
• alignment with Council’s Strategic Plan
• keep tax rates competitive
• mitigate negative future budget changes,
• maintain existing service level standards,
• include a proactive infrastructure funding
plan into the base budget, and
• include the funding for the current year
capital plan and future forecast.
All community groups requesting funding from the
City were given an opportunity to present their
request to Council at the October 28, 2019 Council
meeting. Council has directed that all requests
be included in the consultation budget so that
community members can provide Council with their
feedback on the following requests:
Organization				Request
Heritage Museum (5 year agreement)
$75,000
Community Engagement Committee		
$25,000
Reynolds-Alberta Museum			$25,000
Wetaskiwin Theatre Society		
$20,000
Sexual and Gender Acceptance (SAGA)
$5,000
Edmonton International Raceway		
$5,000
Ken Jackson				$5,000
Wild Prairie Collective			
$2,600
Wetaskiwin Senior Rodeo			
$2,500
Loonstock				$1,000

Total Requested from Community		
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$166,100

BUDGET GUIDELINES
Budget Review Process

Administration uses the 2018–2022 Strategic
Plan and the current Corporate Business Plan as
starting points when building the base Operating
and Capital Budget. The Strategic Plan establishes
priorities for the City of Wetaskiwin and the
Corporate Business Plan guides Administration’s
efforts toward achieving the goals and priorities
established in the Strategic Plan. The three-year
operating budget is prepared on an annual basis
and the capital budget is prepared on a five-year
basis (although only approved one year at a time).
The draft Five Year Capital Plan, along with funding
sources, was presented to Council mid-September.
Based on discussions with Council, the Strategic Plan
and the Corporate Business Plan, departments begin
developing their operating budgets. Operating
budget submissions, including business cases
supporting requests for changes or increases, are
prepared by managers and are reviewed and
approved by the division’s Director before final
submission to the Senior Leadership Team.

In summary, the draft 2020 Capital and Operating
budgets being presented for Public Consultation
proposed a 2.92 percent increase in the tax
requirement for the 2020 fiscal year. This was prior
to the inclusion of the impact of the Community
Funding requests. The total impact of the proposed
2020 Operating budget being presented for
consultation is an increase in the tax requirement of
3.21%. Included in the proposed tax increase of
3.21% is $133,384 in tax support of the Solid Waste
& Recycling Utility. The proposed 2020 Water and
Wastewater operating budget is currently being fully
funded through the utility rates.
COUNCIL REVIEW
During the scheduled budget deliberations, all
members of Council will review and deliberate the
recommended 2020 draft Capital and Operating
budgets with final direction to Administration being
provided on November 18, 2019. Once the budget
is approved, Council will have an opportunity to
adjust the 2020 Operating budget if necessary prior
to approving the 2020 Tax Rate Bylaw.

SENIOR LEADERSHIP TEAM REVIEW
The next step in the process is to present the draft
operating and capital budgets to the Senior
Leadership Team for review and approval. The
Senior Leadership Team is comprised of the CAO
and Director from each division. All business cases
are debated individually and prioritized by the
Senior Leadership Team prior to being presented to
City Council.
By the end of September, City Council was
presented with a comprehensive budget package
including the draft 2020 Capital Budget along
with Capital Charters supporting the proposed
2020 capital projects and the draft 2020 – 2022
operating budget with all of the business cases for
consideration. At a Special Council Meeting on
October 21, 2019, Council directed Administration
which capital projects as well as what to include
in the draft 2020 operating budget for Public
Consultation based on the business cases presented.
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BUDGET GUIDELINES
Fiscal Guidelines

BALANCED BUDGET
The City of Wetaskiwin is required under the
Municipal Government Act to plan for a balanced
budget. Balanced budgets are prepared on a
financially viable basis in which all budgeted
expenditures are funded by anticipated revenue.
Throughout the year, actual financial activity is
continuously monitored and compared to budget
to ensure operating revenues and expenditures are
balanced at year-end.
DEPARTMENTAL BUDGETING
For accounting and budgeting purposes, the City’s
accounts are sectioned by department or area of
responsibility. This breakdown provides an estimate
of revenues and expenses that are attributable to
each department, it allows for transfers between
departments and to allow for easier reporting to
Provincial or Federal agencies or service partners.
ACCOUNTING PROCESS
The City of Wetaskiwin manages the accounting
function through a centralized Finance Department.
The Finance Department is responsible for recording,
reporting and forecasting the City’s financial
activities utilizing centralized financial software. The
department provides Council and management with
regular financial reports for use in decision making.
The preparation of the annual financial reports for
audit is also a responsibility of Finance.
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AUDIT PROCESS
The City of Wetaskiwin’s 2018 financial statements
have been audited by Grant Thornton Chartered
Professional Accountants. Appointed by Council,
the goal of the independent auditor is to provide
reasonable assurance that the financial statements
of the City of Wetaskiwin for the fiscal year ended
December 31, 2018 are free of material
misstatement. An independent audit involves
examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements
assessing the accounting principles used and
significant estimates made by management and
evaluating the overall financial statement
presentation. The independent auditor concluded,
based upon the audit, that the City of Wetaskiwin’s
financial statements for the fiscal year ended
December 31, 2018 are fairly presented in
conformity with Canadian public sector accounting
standards. The approved 2018 financial statements
can be viewed online at www.wetaskiwin.ca.
REPLACEMENT FUNDING
Separate commitments exist for fleet and equipment
replacement as part of the department capital plans.
Relevant departments contribute funds for future
replacement of vehicles and equipment. The
contribution is based on the projected replacement
cost/anticipated useful life of the asset.

BUDGET GUIDELINES
Fiscal Guidelines

RESERVES
Council continues their commitment to address the capital infrastructure needs of the City by strategically
increasing the annual reserve transfers from operations. Included in the reserve transfers summarized below is
$1,500,000 from the Infrastructure Tax Levy. In addition, Council has recognized a need to provide funding
in support of Information Technology needs as well as the Manluk Pool facility for which increases in the
reserves are included in the proposed 2020 Operating budget.
Of significant note is the increase in the transfer to the Wastewater Reserve. As the City’s Wastewater Facility
has reached the end of its lifecycle, the City will need to replace the facility within the next three years. In an
effort to provide funding for this facility, Council has redirected the $10 per month landfill reclamation fee
to the Wastewater utility as well as proposed an increase in the wastewater consumption rate from $1.00 to
$1.50 per m3. The direct result of this is an increase in the transfer to the Wastewater reserve of $1,008,000.
Following is a summary of the changes in reserve transfers:
Reserve
Infrastructure Reserve
Legislative Reserve
I.T. Reserve
Fire Reserve
Bylaw - Photo Enforcement
Manluk Centre Reserve
Equipment Pool
Water Reserve
Wastewater Reserve
Solid Waste Reserve
Totals

2019 Budget
$2,191,939
$0
$0
$275,000
$118,695
$0
$876,488
$860,677
$2,129,094
$287,988

2020 Proposed
$1,907,500
$20,000
$51,000
$275,000
$275,453
$65,000
$860,000
$860,677
$3,137,094
$0

Difference
-$284,439
$20,000
$51,000
$0
$156,758
$65,000
-$16,488
$0
$1,008,000
-$287,988

$6,739,881

$7,451,724

$711,843

Overall there is an increase of $711,843 in reserve transfers in the proposed 2020 Operating Budget.
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BUDGET OVERVIEW

Budget Schedule & Calendar
BUDGET OPEN HOUSES
Wetaskiwin City Council approved the 2020 Budget Consultation Plan and confirmed the budget deliberation
dates at their regular September 30, 2019 Council meeting. The City will be holding three budget open houses
in different locations around Wetaskiwin early in November. Community members are invited to attend any of
the below-listed open houses to provide their feedback on the 2020 proposed budget. The open houses will
be interactive, kid-friendly, and snacks and beverages will be provided.
Date of Budget Open House		
Wednesday, Nov. 6, 2019		
Wednesday, Nov. 6, 2019		
Friday, Nov. 8, 2019			

Time			
1 pm to 3 pm		
6 pm to 8 pm		
5 pm to 7 pm		

Location
Wetaskiwin Seniors Centre
The Manluk Centre (4514 – 50 Avenue)
The Justice Café

BUDGET DELIBERATIONS
Every year, Wetaskiwin City Council deliberates the municipal budget. These deliberations are open to the
public, and are advertised in the newspaper and online to ensure transparency. The 2020 budget deliberation
dates set by City Council are as follows:
Date of Budget Deliberations		
October 21, 2019 (Business Cases)
November 27, 2019			
November 28, 2019			
November 29, 2019			

Time			
8 am start time		
1 pm start time		
8 am start time		
8 am start time		
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Location
Council Chambers (City Hall)
Council Chambers (City Hall)
Council Chambers (City Hall)
Council Chambers (City Hall)

2020 BUDGET OVERVIEW
The Budget Cycle

The municipal budget is the most important policy document approved by Council. It is developed and
approved annually to finance the delivery of programs and services to the community according to Councilspecified service levels. Preparation of the corporate budget is one of the most critical initiatives undertaken
by Administration as it acts as the fiscal plan that provides the resources required to make progress towards
achieving the community vision and Council priorities.
There are many components to the municipal budget cycle. Council sets their strategic plan, which then guides
the long term business plans. Find out more about the budget cycle below.
Council
Stategic Planning

Long Term
Department Plans

Reporting
Year End

Budget Approval

Annual
Budget
Cycle

Budget Review

Policy Updates

Public Engagement

Draft Budget

PUBLIC ENGAGEMENT
Public input is an essential part of developing a strong budget that meets the needs of the community as a
whole. An online-based budgeting feedback tool was launched in September 2019 to collect community
members’ thoughts on portions of the proposed 2020 budget. View the results of the online budget
engagement at www.wetaskiwin.ca/budget.

CONNECT WITH US
Have something to share? There are many ways to connect with us!
email us at haveyoursay@wetaskiwin.ca
participate in the City’s various public engagement sessions
touch base with us on social media
(Facebook: www.facebook.com/wetaskiwin | Twitter: www.twitter.com/wetaskiwincity)
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2020 BUDGET OVERVIEW
Budget Categories

The City of Wetaskiwin’s budget is divided into two categories: Municipal and Utility. The categories are
further subdivided into the operating and capital budgets as illustrated below. Operating items are the items
the municipality needs to operate on a daily basis. Capital items are things such as new or rehabilitated roads,
water lines, buildings, and more.
The municipal and utility capital budgets are funded differently. Municipal capital budget expenditures are
funded through grants, reserves and reserve transfers, cost-sharing, or through borrowing. The City’s capital
strategy for its utility is to maintain a self-funding approach, in which the net revenue that is collected through its
utility rates will be placed in a reserve to fund future utility capital projects.

BUDGET

MUNICIPAL
TAX SUPPORTED

OPERATING
BUDGET

UTILITY
SUPPORTED

CAPITAL
BUDGET

The municipal operating budget is funded
through taxes collected by the municipality and
accounts for the day-to-day costs needed to
provide residents with the level of service they
have come to expect. Revenues collected from
user fees (i.e. recreation program fees) are also
captured in this budget.
The municipal capital budget is the annual
plan for the purchase and financing of the City’s
capital assets. Capital assets include roads, land,
facilities, vehicles and equipment.
The proposed 2020 capital budget highlights the
replacement of the Public Works Shop which has
reached the end of its useful life and has been
identified as a potential safety hazard.
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OPERATING
BUDGET

CAPITAL
BUDGET

The utility operating budget accounts for
the delivery of utility services, including water
delivery, water and sewer treatment, solid waste
and recycling services as well as the cost of
repairs, maintenance and replacement of utility
infrastructure. The utility budget is funded through
user fees. All utility services should be self funded,
however, the proposed 2020 operating budget
has $133,384 solid waste and recycling costs
being funded from the tax base.
The utility capital budget is the annual plan
for the purchase or repair of utility-related
infrastructure. This includes water/sewer line
replacement and solid waste bin replacement. The
most significant future utility capital project is the
replacement of the City’s wastewater treatment
facility, which has reached the end of its useful life.

2020 BUDGET OVERVIEW
Five Year Capital Plan

The City developed a Five-Year Capital Plan for Council’s review, with a focus on funding sources. As
indicated previously, the City faces a challenge of maintaining and replacing aging infrastructure. During the
planning process it was identified that the City needed to replace two key facilites within the next five years in
addition to aging utility infrastructure. These two facilities are:
Public Works Shop
Wastewater Treatment Facility
Both facilities have exceeded their useful lifespan. As insufficient funds have been set aside to address these
replacements, the City is faced with potentially maximizing its borrowing capacity in order to find these
replacements. This will create significant pressure on the City’s future financial resources.
Some examples of operating items vs. capital items can be found below.

OPERATING ITEMS

Programming

Staffing

Maintenance
costs

Waste
collection

Snow removal

Police, fire
& ambulance

Delivery of
drinking water

CAPITAL ITEMS

Technology

Vehicles

New roads

Sidewalks

Buildings

Water lines

New trails
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2020 BUDGET OVERVIEW
Where the Tax Dollars Go
AVERAGE RESIDENTIAL TAX BILL
The average residential tax bill in Wetaskiwin is
$3,010 (based on a single family home with
detatched garage assessed at $236,000).
Of that $3,010 that the City collects, nearly 25
percent—$669 per household—goes directly to the
Province of Alberta as part of the education and
Wetaskiwin & Area Lodge Authority requisitions.
2020 TAX COMPARISON TO 2019
The following tax comparison is based on a single family home assessed at $236,000.

Residential
Education Req.
Lodge Authority Req.

2020 Tax Rates

2020 Taxes

Difference

$2,267.98
$622.47
$47.15

9.9186
2.6376
0.1998

$2,340.79
$622.47
$47.15

$72.80
$0
$0

$2,937.61

12.7560

$3,010.41

$72.80

2019 Tax Rates

2019 Taxes

9.6101
2.6376
0.1998
12.4475

(proposed)

(proposed)

$2,341 City Tax Revenue

Average
Proposed 2020
Tax Bill (Annual)

$3,010

$622

Education Requisition

$47

Wetaskiwin & Area Lodge
Authority Requisition

$3,010 = total tax bill
Note: The City of Wetaskiwin is the collecting body for
both the Education requisition and the Wetaskwiin &
Area Lodge Authority requisition. Once collected, these
funds are then transferred to the Province of Alberta.
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2020 BUDGET OVERVIEW
Municipal Operating Budget
The municipal tax amount for the average
Wetaskiwin homeowner in 2020 is estimated at
$2,341. Of this amount:
$62 is applied against debt servicing, and

$2,341

$333 is allocated to reserves.
The remaining amount of $1,946 is utilized to fund
the following City services:
$431 (22%) goes toward Community Safety.

Municipal revenue from
proposed 2020 tax bill of
average homeowner

$570 (29%) goes toward enhancing the
quality of life in Wetaskiwin.
$409 (21%) goes toward maintaining the
City’s infrastructure.
$536 (28%) goes toward effective
governance.

DID YOU KNOW?
For every municipal tax dollar you
pay, the City of Wetaskiwin only
receives approximately 77 cents of
that dollar. The rest is requisitioned
by the Province of Alberta.

Province’s
portion

City’s portion

Cost Per Day
$62 - Debt Servicing		

$0.17

$333 - Transfer to Reserves		

$0.91

$431 - Community Safety		
This includes Bylaw, Fire & RCMP

$1.18

$570 - Quality of Life		
This includes Archives, FCSS, Airport,
Library, Parks, Transit & Rec programs

$1.56

$409 - Infrastructure		
This includes Transportation & PW

$1.12

$536 - Effective Governance
This includes Council, Development,
Finance, I.T. & the City Manager

$1.47

$2,341

$6.41
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BUDGET OVERVIEW BY DEPARTMENT
City Council

Members of Wetaskiwin City Council are elected once every four years. City Council provides and establishes
policies around the provision of programs, services, and infrastructure. A main responsibility of Council is
to direct and adopt the annual budget. The budget shows how the projects and activities detailed in the
Corporate Business Plan will be resourced for a particular year.

BASE BUDGET HIGHLIGHTS

SIGNIFICANT BUDGET CHANGES

Members of Council
2018: 7 | 2019: 7 | 2020 (proposed): 7

Wetaskiwin City Council’s proposed budget
decreased from 2019 by $78.

Major Opportunities and/or Challenges
Opportunities:
• Following the Sept 2019 by-election, the full
complement of councillors are moving
forward in a focused and efficient manner.

Increases
• N/A.

Challenge:
• Establishing a direction that meets the needs
and demands of all segements of the
community within the restrictions of both the
provincial and local budgets.
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Decreases
• N/A.

SERVICE ENHANCEMENTS
N/A
The service level remains unchanged.

BUDGET OVERVIEW BY DEPARTMENT
City Manager’s Office

Per section 207, the Chief Administrative Officer—or City Manager—is the Administrative head of the
municipality. The City Manager is accountable to Council for ensuring the policies and programs of the
municipality are implemented. This position also advises and informs council on the operations and affairs of
the municipality and exercises the powers assigned to the City Manager by the Municipal Government Act
(MGA) and as assigned by Council (see Bylaw 1175-91: Bylaw Establishing the Position of City Manager).
The City Manager aligns administration action with Council strategic and policy direction.

BASE BUDGET HIGHLIGHTS

SIGNIFICANT BUDGET CHANGES

Full-Time Equivalents
2018: 3 | 2019: 3 | 2020 (proposed): 2
Note: The two full time equivalents listed under 2020
include the City Manager and the Executive Assistant.
There used to be an Assistant City Manager position
in previous years, but this was repurposed into the
Director of Corporate Support (which was then
moved to the Corporate Support budget for 2020).

The City Manager’s proposed budget decreased
from 2019 by $975,000 due to functions such as
Human Resources and Communications moving to
other budget areas.
Increases
• $3,000 - Car allowance adjustment
• $150,000 - Amount from Alberta
Community Futures Grant added to budget.

Major Opportunities and/or Challenges
Opportunities:
• Implement a well-developed Strategic
Management process where Council
Strategic Plan is translated into a practical
and achievable Corporate Business Plan.
• Ensure an aligned organization addressing
priorities through process.

Decreases
• $152,861 - Funds shifted to Corporate
Support to fund the Director of Corporate
Support position.
• $88,500 - Company-wide liability insurance
moved to the general governance cost centre.

Challenge:
• N/A.

SERVICE ENHANCEMENTS
N/A
The service level remains unchanged.
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BUDGET OVERVIEW BY DEPARTMENT
General Governance

This section of the operating budget tracks revenues and expenses that do not tie in directly to individual
department operations. Revenues include the annual tax levy, penalties on taxes, franchise fees and interest
on investments. In addition the City charges the utility functions for overhead and indirect costs through an
administrative fee essentially a cost recovery and this in addition to the return on the City’s utility investment
inter-city transfers are documented in this section.

BASE BUDGET HIGHLIGHTS

SIGNIFICANT BUDGET CHANGES

Full-Time Equivalents
N/A

The general governance proposed budget increased
from 2019 by $276,364.

Major Opportunities and/or Challenges
Opportunities:
• N/A

Increases to Revenue
• $110,335 - Base budget increase due to
estimated 2019 physical growth.
• $99,150 - Estimated revenue from increase
to franchise fees.
• $86,909 - Municipal Sustainability
Initiative (MSI) operating grant amount has
been include in this area.

Challenges:
• Based on the estimates provided by both
ATCO Gas and Fortis Alberta, the 2020
budgeted revenues for franchise fees has an
estimated decrease of $62,750. To eliminate
this shortfall and to mitigate the impact of
the municipal tax increase, Council has
increased the electrical franchise fee from
12% to 13.8%.

Increases to Expenses
• $118,550 - Transfer of community funding
requests of $161,100 to this area. The net
impact is an increase in cost of $47,600.
• $22,885 - Increased grant support for the
Wetaskiwin Public Library. Currently, 3.25%
of the annual tax levy goes toward
supporting the library.
• $80,365 - Removal of the J.E.D.I.
requisition from the 2020 proposed budget.

SERVICE ENHANCEMENTS
N/A
The service level remains unchanged.
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BUDGET OVERVIEW BY DEPARTMENT
Legislative Services

The Legislative Services Department supports City of Wetaskiwin’s governance and administers the following
programs:
• Privacy and Information Disclosure (or FOIP)
• Assessment Review Board and Subdivision and Development Appeal Board
• Elections and Census
• Information and Records Management
• Policy review and development
This department further coordinates Council and Committee meetings by providing administrative support to
the compilation of agendas and minutes.

BASE BUDGET HIGHLIGHTS

SIGNIFICANT BUDGET CHANGES

Full-Time Equivalents
2018: 3 | 2019: 1 | 2020 (proposed): 1.5

The Legislative Services proposed budget decreased
from 2019 by $14,462.

Major Opportunities and/or Challenges
Opportunities:
• The Legislative Services department has
an underdeveloped FOIP program which
poses an opportunity to develop a
program without having to mitigate or
plan how to change an existing program.
• Policy review has been an outstanding
success, which has seen over 25 policies
updated since spring 2018. There are
additional opportunities in this function, as
the department is planning on rolling out
a bylaw review program as well in 2020.

Increases
• $200 - Training for Boards / Committees
• $2,000 - Business Travel Expense

Challenge:
• The biggest challenge is the lack of
resources to give attention to information
and records management. While there is
set-up for a records overhaul, a consistent
and dedicated resource does not exist to
finish this project and maintain the records
system.

Decreases
• $800 - Removed advertising and
promotion budget (no longer needed)

SERVICE ENHANCEMENTS
Additional Shared Employee ($29,000)
The Legislative Services organizational structure will
change with the request of a 0.5 FTE allocation of a
shared Records Management support staff member
with Human Resources. This position will support
Legislative Services’ Records and Information
Management capabilities.
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BUDGET OVERVIEW BY DEPARTMENT
Recreation

The Recreation Department is responsible for the administration and programming work at the:
• Manluk Regional Aquatic Centre		
• Wetaskiwin Civic Centre and Drill Hall
• Memorial Arts Centre			
• By-the-Lake Park
• Multi-Use Complex (Curling Rink and Arts & Crafts Centre)
The staff members providing daily customer service and programming activities in these facilities interact closely
with the residents of the community. Users access recreational and competitive swimming programs, fitness classes
and training, and year-long activities for children, youth, adults and seniors—all coordinated by recreation staff.

BASE BUDGET HIGHLIGHTS

SIGNIFICANT BUDGET CHANGES

Full-Time Equivalents:
2018: 29 | 2019: 29 | 2020 (proposed): 25

The Recreation department’s proposed program
budget decreased by $14,258 from 2019 to 2020.

Major Opportunities and/or Challenges
Opportunities:
• Wetaskiwin shows exciting programming
opportunities focusing on demographics
that are difficult to engage in fitness,
swimming, and general recreation activities.

The Recreation facilities budget increased by
$291,241 from 2019 to 2020 primarily due to an
increase in reserve transfers, building and equipment
maintenance contracts, water costs to refill the pool,
and chemical cost increases.

Challenges:
• Lifeguarding service levels required
adjusting to operate efficiently as industry
standards dictate a specific guard to
swimmer ratio (1:25).
• Admission/membership fees at the Manluk
Centre are low compared to neighbouring
municipalities with similar services.

Increases
• N/A
Decreases
• N/A

SERVICE ENHANCEMENTS
N/A
The service level remains unchanged.
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BUDGET OVERVIEW BY DEPARTMENT
Wetaskiwin Public Library and Archives

The Wetaskiwin Public Library—a member of the Yellowhead Regional Library system—delivers responsive library
collections, programs, and services to meet the needs of all users from the City of Wetaskiwin and surrounding
areas. Within its collections, the library owns nearly 38,000 print and digital media items, and provides access
to thousands of e-books and digital content records. The Wetaskiwin Public Library is governed by a board
of directors and strives to promote literacy and provide equitable access to books, technology, services, and
community engagement opportunities.
The City of Wetaskiwin Archives—now part of the Library—houses the record of the City’s history. Through the
archives, residents can embrace the City’s heritage and develop an historical connection to their community.
The archivist responds to research requests, maintains an active online presence that features facts and photos of
Wetaskiwin through time, and hosts many on-site researchers and genealogists throughout the year.

BASE BUDGET HIGHLIGHTS

SIGNIFICANT BUDGET CHANGES

Full-Time Equivalents:
2018: 10 | 2019: 10 | 2020 (proposed): 10

The Wetaskiwin Public Library and Archives proposed
budget increased by $22,885 from 2019 to 2020.

Major Opportunities and/or Challenges
Opportunity:
• New approach to city wide resource
and program sharing may help increase
attendance to programs and events.

Increases
• The proposed funding transfer amount from
the City for 2020 is $527,273 (which is
more than the 2019 amount of $504,388).

Challenges:
• Loss of the provincial Indigenous library
services initiative funding (which was redirected to Parkland Regional Library
System) will affect the level of outreach
service provided to the four Cree Nations.
• The library has exceeded the capacity of
its current facility, which impacts it ability to
increase the size of its collection.
• The City of Wetaskiwin Archives staffing
level was reduced in 2014 from two FTEs to
one FTE. As a result, hours of operation and
collection access are limited.

Decreases
• N/A

SERVICE ENHANCEMENTS
N/A
The service level remains unchanged and adheres to
the existing agreement.
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BUDGET OVERVIEW BY DEPARTMENT
Family and Community Support Services

Family and Community Support Services (FCSS) is funded by a formal agreement between the province of
Alberta and the City of Wetaskiwin. Based on our population, the province provides 80 percent of funding while
the municipality contributes a minimum of 20 percent of funding. The formal agreement includes criteria specific to
using FCSS funds and therefore all FCSS funded programs must be preventive in nature and enhance the lives of
individuals and families in the City of Wetaskiwin.

BASE BUDGET HIGHLIGHTS

SIGNIFICANT BUDGET CHANGES

Full-Time Equivalents:
2018: 5.1 | 2019: 4.3 | 2020 (proposed): 3.3

The FCSS proposed budget remains unchanged since
2019 due to the funding agreement between the
Province and the City.

Major Opportunities and/or Challenges
Opportunity:
• The community needs assessment—
completed by Nichols Applied Mgmt.
and released January 2019—identified
poverty, homelessness, isolation and mental
health as key priority areas for FCSS.
• FCSS collaborated with organizations
to develop the Community Kitchen program.
• FCSS partnered with community
organizations to further enhance programs
that impacted families, seniors and youth
within Wetaskiwin.
Challenges:
• FCSS continues to experience challenges
within the community that include
addictions, poverty and homelessness.
Lack of increased funding limits the ability
to fully respond to community needs.
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Increases
• N/A
Decreases
• N/A

SERVICE ENHANCEMENTS
N/A
The service level remains unchanged and adheres to
the existing agreement.

BUDGET OVERVIEW BY DEPARTMENT
Wetaskiwin Transit

The City of Wetaskiwin assumed operation of the Wetaskiwin Transit service in late 2018. Demand for both local
and commuter transit options is high. Currently, transportation is only provided for those within the community who
have limited mobility, though the City is looking at providing transit services for all community members.

BASE BUDGET HIGHLIGHTS

SIGNIFICANT BUDGET CHANGES

Full-Time Equivalents:
2018: -- | 2019: 5.5 | 2020 (proposed): 5.5

The Wetaskiwin Transit proposed budget increased
by $192,574 from 2019 to 2020.

Major Opportunities and/or Challenges
Opportunity:
• With Transit as an in-house resource, the
City has an opportunity to address
homelessness in the community, by
providing the transportation that is lacking
for those experiencing homelessness.
• In re-assessing the operations, the
opportunity to merge Transit as an
important element of community resources
exists. By repurposing vacant positions,
the department can oversee the bookings
for all community resources.

Increases
• $100,000 - Equipment pool costs
• $54,400 - Lost revenue projections
Decreases
• N/A

SERVICE ENHANCEMENTS
N/A
The service level remains unchanged.

Challenges:
• A challenge of taking over the Transit
operations from the Wetaskiwin Community
Transit Society (WCTS) includes maintaining
the bus fleet and ensuring scheduling
demands are met.
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BUDGET OVERVIEW BY DEPARTMENT
Public Works (Parks and Transportation)

The Public Works department helps provide a safe environment and an enhanced quality of life by maintaining
and improving the public infrastructure as well as providing timely and cost-effective support to other city
departments. The Public Works department administers a variety of programs encompassing transportation,
parks, and cemeteries.

BASE BUDGET HIGHLIGHTS

SIGNIFICANT BUDGET CHANGES

Full-Time Equivalents:
2018: -- | 2019: -- | 2020 (proposed): --

Overall the Public Works proposed budget increased
by $70,785 from 2019 to 2020.

Major Opportunities and/or Challenges
Opportunity:
• N/A.

Increases
• N/A

Challenges:
• N/A.

Decreases
• N/A

SERVICE ENHANCEMENTS
N/A
Service levels remain unchanged.
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BUDGET OVERVIEW BY DEPARTMENT
Water, Wastewater, Solid Waste and Recycling

The Utilities department is responsible for the planning and development of the operation and maintenance
of the City of Wetaskiwin’s utilities, which includes water treatment and distribution, wastewater collection
and treatment, and storm water collection and diversion. The department is also responsible for various water
conservation initiatives, as well as storm water testing & quality monitoring. The Utilities department is also an
active member of the Battle River Watershed.
The mandate of the department is to ensure that the City’s infrastructure is developed and maintained in a safe
and cost-effective manner consistent with regulated safety standards and government regulatory requirements.

BASE BUDGET HIGHLIGHTS

SIGNIFICANT BUDGET CHANGES

Full-Time Equivalents:
2018: 13 | 2019: 13 | 2020 (proposed): 12

Utilities are funded from user rates, however, the solid
waste utility has a current deficit of $133,384.

Major Opportunities and/or Challenges
Challenges:
• Lack of budget for emergency water breaks.
(There were six service line water breaks in
2019 with zero dollars allocated in budget).
• Lack of an established and working source
control program and resources.
• Inconsistent staffing levels throughout
the year due to multiple factors, contributing
to the department being behind in
maintenance activities such as ditch
cleaning, hydrant maintenance, main
flushing, and source control.
• Ongoing warranty issues with our water
meters which has consistently added an
additional drain (pun intended) on our
meter readers and our administration clerk.

SERVICE CHANGES
Inflow & Infiltration Program
This program educates residents on the overall
effect that increased flow has on our sanitary
sewer system.
Change of Hours for Recycle Centre
The Wetaskiwin Recycle Centre hours are proposed
to change from seven days a week down to five
days a week (Wed. to Sun.).
Utility Master Plan
This plan will guide necessary work on the sanitary
sewer system and establish the capital plan.
Increase to Wastewater Consumption Fee
The wastewater consumption fee is proposed to
increase from $1/m3 to $1.50/m3.
Transfer of $10 Admin Fee to Wastewater
The $10 adminstrative fee captured on local utility
bills will now be re-directed to wastewater to help
save for the future wastewater treatment facility.
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BUDGET OVERVIEW BY DEPARTMENT
Protective Services

Protective Services is comprised of Fire Services, Enforcement Services, and the RCMP. Responsible for ensuring
Wetaskiwin remains a safe community, the Protective Services team works together to address community safety
concerns, including crime prevention and fire safety initiatives.

BASE BUDGET HIGHLIGHTS

SIGNIFICANT BUDGET CHANGES

Full-Time Equivalents (Fire Services):
2018: 4 | 2019: 3.5 | 2020 (proposed): 2.5

The Protective Services budget impacts are as follows:

Full-Time Equivalents (Enforcement Services):
2018: 3 | 2019: 4 | 2020 (proposed): 5
Major Opportunities and/or Challenges
Opportunities:
• N/A.
Challenges:
• Calls for service continue to increase for
Fire Services and Enforcement Services.

• The Fire Services proposed budget
decreased from 2019 by $158,136.
• The Enforcement Services proposed budget
increased from 2019 by $99,126.
• The City’s financial contribution to the RCMP
decreased from 2019 by $62,526.
Increases
• $176,890 - Proposed additional 1.5 RCMP
members and 1 Community Peace Officer.
Decreases
• $158,136 - Health & Safety now captured
under the Corporate Support budget.

SERVICE ENHANCEMENTS
Additional RCMP & CPO Members
These additional members will assist in addressing
current community safety concerns.
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BUDGET OVERVIEW BY DEPARTMENT
Engineering and Development

The Engineering and Development Department is responsible for planning for the future land use and
infrastructure needs to support growth and economic prosperity in the City. The department facilitates and
approves development applications, manages construction and rehabilitation of infrastructure, and oversees
asset management of city infrastructure and building assets. The department carries out initiates for long-term
environmental sustainability, and to address the climate change resiliency and adaption. The department is also
responsible for managing external contracts for the delivery of safety code services and assessment services.

BASE BUDGET HIGHLIGHTS

SIGNIFICANT BUDGET CHANGES

Full-Time Equivalents:
2018: 7 | 2019: 8.5 | 2020 (proposed): 8

The Engineering and Development proposed budget
increased from 2019 by $70,060.

Major Opportunities and/or Challenges
Opportunity:
• Procurement processes have resulted in very
competitive tendering and purchasing for
capital projects.

Increases
• $2,500 - Increased cost per parcel for
assessment services

Challenges:
• Long term capital planning is difficult given
the lack of detailed asset information and a
long-term sustainable funding model.
• Other challenges to facilitate growth will
be the update of the Municipal
Development Plan and the Land Use
Bylaw in the 2021 – 2022 time period.

Decreases
• N/A

SERVICE ENHANCEMENTS
Asset Management Equipment
This equipment will streamline the collection of data
concerning City assets.
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BUDGET OVERVIEW BY DEPARTMENT
Economic Development

Economic Development actively pursues growth opportunities, encourages and supports the current business
community, and assesses the current business climate while creating a vision to grow Wetaskiwin into the future.

BASE BUDGET HIGHLIGHTS

SIGNIFICANT BUDGET CHANGES

Full-Time Equivalents:
2018: 1 | 2019: 1 | 2020 (proposed): 1

Economic development’s proposed budget increased
from 2019 by $427,725 and represents Council’s
new investments in economic growth.

Major Opportunities and/or Challenges
Opportunities:
• Council and Administration both take a
strong position of support for growth of the
City as shown in the 2018 – 2022 Strategic
Plan and Corporate Business Plan.
Challenges:
• Inconsistent communication with the local
business community over the years has had
a poor impact on the City’s relationship with
this audience. Building trust with consistent
action needs to occur.

Increases
• $322,500 - This is the total amount
reallocated from the City Manager’s budget
and the old Community Development
budget to the new Economic Development
budget line.
Decreases
• N/A

SERVICE ENHANCEMENTS
Business Readiness Initiative
Completing an investment readiness checklist;
Conducting a business visitation program;
establishing a small business entrepreneurship
enablement program; Establishing a business owner
ambassador program; Conducting investment
opportunity tours with realtors and developers.
Business Competitiveness Initiative
Complete a competitiveness assessment analysis
that includes the airport, industrial parks, the automile, and the downtown area; Review and update
the Economic Development Action Plan; and
Develop an organization-wide strategy that builds
on our connection to multi-modal transportation hub.
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BUDGET OVERVIEW BY DEPARTMENT
Wetaskiwin Regional Airport

The Airport Operations department is responsible for operating and maintaining the City’s airport in compliance
with the Canadian Aviation Regulations and the Aeronautics Act. The mandate of Airport Operations is to
maintain the Airport’s Civil Aviation Certification and to explore economic and business opportunities in aviation.

BASE BUDGET HIGHLIGHTS

SIGNIFICANT BUDGET CHANGES

Full-Time Equivalents:
2018: 1 | 2019: 1 | 2020 (proposed): 1

The Wetaskiwin Airport’s proposed budget increased
from 2019 by $63,182.

Major Opportunities and/or Challenges
Opportunity:
• There is an opportunity to take advantage
of grant funding to help offset costs (STIP
Grant).

Increases
• $8,000 - Equipment to ensure maintenance
of airside facilities.
• $15,000 - Replacement of debris removal
equipment that no longer functions.

Challenges:
• A challenge to generating revenue is the
lack of City of Wetaskiwin owned property
at the airport and facilities to offer for lease.
• A challenge to business attraction of
aviation businesses is the availability of
airport taxiways to safely move aircraft off
the airfield while other aircraft land and
take off.

Decreases
• N/A

SERVICE ENHANCEMENTS
Updated Equipment
Having updated airport equipment will help
maintain existing service levels while increasing
efficiency and lowering maintenance costs.
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BUDGET OVERVIEW BY DEPARTMENT
Communications

Wetaskiwin residents and stakeholders want—and deserve—to know what their municipal government is
doing to serve the community. They expect to to be informed on emerging issues and important Council
decisions. Regular external communication using multiple channels is required to achieve this.
The City’s communications function supports efficient, accurate, and positive communication with community
members through:
• managing the City’s website and social media platforms
• creating and coordinating materials for print and online media
• providing strategic communications advice and services to all City departments

BASE BUDGET HIGHLIGHTS

SIGNIFICANT BUDGET CHANGES

Full-Time Equivalents:
2018: 0.5 | 2019: 2 | 2020 (proposed): 2

The Communications department’s proposed budget
decreased from 2019 by $31,262.

Major Opportunities and/or Challenges
Opportunity:
• Consolidating fragmented community 		
engagement initiatives into one central 		
location (Bang the Table Engagement HQ).

SERVICE ENHANCEMENTS

Challenges:
• Strategic direction often gets waylaid
by last-minute or emergency items coming
from different departments.
• Meaningful, comprehensive internal
communication remains a challenge.
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Community Satisfaction Survey ($25,000)
In order to determine community satisfaction levels
with current City initiatives, a scientifically valid
survey should be conducted on a regular basis
to allow for tracking of improvements, etc. This
also provides the City of Wetaskiwin with a valid
baseline from which to compare future findings.

BUDGET OVERVIEW BY DEPARTMENT
Human Resources

The Human Resources Department is tasked with developing policy, procedures, and systems that reinforce
relevant legislative requirements. The department also provides tools to manage and reduce risk in human
resources management practices. By ensuring these practices are comprehensive, fair, and clear, Human
Resources facilitates organizational trust and integrity at all levels, encourages collaboration and engagement,
and ensures the City remains an attractive employer to the labour market.

BASE BUDGET HIGHLIGHTS

SIGNIFICANT BUDGET CHANGES

Full-Time Equivalents
2018: 1 | 2019: 1 | 2020 (proposed): 1.5

Human Resource’s proposed budget decreased
from 2019 by $114,432.

Major Opportunities and/or Challenges
Opportunity:
• Implementing administrative support and
HRIS technology will enhance Human
Resources service delivery to:
o Modernize and build out HR
		capabilities
o Increase proactive strategies
o Focus on process improvement and
		
client service
o Enhance workflow
o Increase data, metrics and
		analytical ability
o Increase access to performance/
		personnel information
o Streamline talent recruitment and
		development programs
o Support manager effectiveness
o Reduce environmental impact
		
through reduction of paper copies

Increases
• $2,000 - Report writing training
• $1,500 - Advertising for vacant positions
• $10,000 - Legal advice
• $1,000 - HR publication development
(to use as staff resource)

Challenge:
• Implementing simple, cost effective solutions
that positively impact our ability to attract,
retain and engage our staff is a challenge
with existing resources. The City employs 		
over 200 people—with staff members
working at various locations around
Wetaskiwin—creating a challenging 		
environment to efficiently coordinate and
deliver programs and services.

Decreases
• $216,000 - Reallocation of training budget
dollars to each department
• $16,300 - Reallocation of membership
budget to each department

SERVICE ENHANCEMENTS
Human Resource Information System ($30,000)
The procurement of a modern-day Human Resource
Information System will streamline the processing of
data and make employee information more readily
available to managers and enhance opportunities to
more directly align human resources with City goals.
Half-Time Staff Member ($29,000)
A half-time staff member dedicated to supporting
the Human Resources function will allow the Human
Resources Manager to focus on strategic initiatives,
providing more proactive service delivery and
propelling the City’s human capital forward.
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BUDGET OVERVIEW BY DEPARTMENT
Finance

In accordance with Part 8 of the Municipal Government Act (MGA) governing Financial Administration, this
department is responsible for the compilation of operating and capital budgets for Council approval, the
management of authorized investments, preparing borrowing bylaws (and monitoring borrowing including
advising of municipal debt limits), as well as submitting the Financial Information Returns and Statistical
Information Returns to the Province on an annual basis.
Finance also ensures that the City maintains accurate records and accounts are kept of the municipality’s
financial affairs, and provides financial support, advice and guidance to all departments. Reports of the
actual revenues and expenditures of the municipality compared with the estimates in the operating and capital
budgets approved by Council are routinely provided to Council.

BASE BUDGET HIGHLIGHTS

SIGNIFICANT BUDGET CHANGES

Full-Time Equivalents
2018: 6 | 2019: 6.2 | 2020 (proposed): 6

Finance’s proposed budget increased from 2019 by
$192,926.

Major Opportunities and/or Challenges
Opportunities:
• Streamlining budget propcess.
• Strengthening of internal financial controls.

Increases
• $10,000 - Mandatory training to maintain
certifications
• $5,000 - Business travel expenses related
to the mandatory training.
• $6,300 - Increased postage costs due to
Canada Post rate increase.
• $80,000 - Corporate insurance costs
transferred from City Manager’s budget.

Challenges:
• Re-establishing department to align with
industry best practices.
• Coordination of grant opportunities.

Decreases
• $20,000 - For the 0.20 FTE position transfer
to Utilities function, as well as new hires
budgeted at a lower level.

SERVICE ENHANCEMENTS
Proposed Grant Administrator Position ($76,000)
The City would like to secure a dedicated grant
administrator position to assist departments with
grant research, writing grant applications and
grant reporting.
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BUDGET OVERVIEW BY DEPARTMENT
Health and Safety

The Health and Safety department ensures compliance with the Alberta Occupational Health and Safety Act
through the promotion of health and safety knowledge in the workplace. This is achieved by implementing
effective Occupational Health and Safety (OHS) Management Systems and educating employees through
classroom and online training.

BASE BUDGET HIGHLIGHTS

SIGNIFICANT BUDGET CHANGES

Full-Time Equivalents
2018: 0.5 | 2019: 1 | 2020 (proposed): 1

The proposed Health and Safety budget increased
from 2019 by $63,888.

Major Opportunities and/or Challenges
Opportunity:
• In 2019, the Health and Safety Department
was moved from Fire Services to the
Corporate Support Division to extend both
its reach and effectiveness.

Increases
• $3,000 - Confined space training expense
• $7,500 - SCBA purchase
• $2,000 - Adjustment for removing the
reimbursement cap for staff PPE purchases
• $3,500 - Health and safety management
software purchase
Decreases
• N/A

SERVICE ENHANCEMENTS
Portable Air Movers ($10,000)
Improving the indoor air quality for those performing
welding activities in the main shop is necessary. It is
recommended that portable snorkel-type air movers
be implemented as an engineered control to reduce
the risk of toxic fume inhalation.
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BUDGET OVERVIEW BY DEPARTMENT
Information Technology

The Information Technology (I.T.) Department ensures that all other City departments have the technical
equipment and access to the most up-to-date information that is needed to perform work in the most efficient
means possible. This includes:
• ensuring that City employees have the required computer hardware, phones, software and
networking services.
• performing help desk support and maintenance services for the City’s computer systems, printers, and
large format plotter/scanner to ensure a continued workflow.
• providing a secure environment by supplying and installing new equipment, backup systems, virus
protection, internet connections and installation of software upgrades.
• supplying, installing, upgrading and managing the City’s network including hardware, software and 		
the fiber optic cable system.

BASE BUDGET HIGHLIGHTS

SIGNIFICANT BUDGET CHANGES

Full-Time Equivalents
2018: 3 | 2019: 2 | 2020 (proposed): 2

The proposed Information Technology budget
increased from 2019 by $69,670.

Major Opportunities and/or Challenges
Challenge:
• While we are looking for innovative ways
to implement solutions, I.T. is not currently
equipped to keep up with the I.T.-related
demand on projects. As a consequence,
some may not be able to be completed.
The most significant challenge is how to
implement these strategies and programs
within existing resource levels.

Increases
• $12,000 - Training costs
• $8,000 - Replacement of tape drive
• $15,000 - VMWare renewal
Decreases
• $30,000 - No security audit required for 		
2020 (adjustment from 2019)
• $13,300 - Fewer phones replaced than
expected (adjustment from 2019)

SERVICE ENHANCEMENTS
N/A
The service level remains unchanged.
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BORROWING

Current Debt Level
The City of Wetaskiwin continues to pay down its debt, as you can see illustrated in the graph below.
The City currently owes just over $23 million for various projects.
$40 million

= where we are now

Potential debt limit increase due to future
Wastewater Treatment Plant construction

$30 million

$20 million

$10 million

Debt Owing
Principle Paid
Interest Paid

2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022
29,781,000 32,759,000 32,217,000 28,936,000 27,420,000 25,849,000 25,780,000 24,009,000 22,204,000 20,333,000 18,394,280
884,000 1,359,000 3,007,000 3,282,000 1,516,000 1,571,000 1,668,000 1,771,000 1,805,000 1,870,000 1,939,000
963,000
1,110,000 1,204,000
1,140,000 1,057,000 1,003,000
945,000
885,000
822,000
759,000
693,000
Please note that figures have been rounded to the nearest thousand

The City of Wetaskiwin’s debt peaked during the construction of the Manluk Centre: Wetaskiwin Regional
Aquatics & Fitness in 2013 & 2014. Since then, the City has made a concentrated effort to reduce the debt
load—paying off nearly nine million dollars of it since 2013. The following projects are still being paid off.

$11,839,987 - Manluk Centre
$1,707,486 - City Hall
$1,462,356 - RCMP
$5,208,334 - Water Treatment

Total debt owing as
of December 31, 2018

$25,780,436

$1,595,195 - Water
$1,438,208 - Sewer
$2,528,870 - Projects owing less than $1 million
JEDI ($65,352)
Recreation Grounds ($485,848)
Wetaskiwin Airport ($7,198)
Fire Hall ($918,509)
Roads ($103,732)
Drainage Ditch ($44,474)
Landfill ($903,757)
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CAPITAL BUDGET
Overview

The City of Wetaskiwin—along with many other municipalities—faces the challenge of maintaining and replacing
aging infrastructure within our current means. Funding sources that help fund capital improvements include:
• Grants
		• Taxes
• Borrowing			
• Cost Sharing
In order to accurately determine what the focus will be, the City of Wetaskiwin undergoes a capital planning
process every year that determines the focus for the next one, three, and ten years. Our capital planning is
broken up into key sections:
•Machinery & Equipment
•Road Infrastructure		
•Bridges
•Subdivision Roads		
•Utility Infrastructure		
•Storm/Drainage Infrastructure

CAPITAL PLANNING
Our Capital Planning process has multiple phases
that require input from various groups at key times
throughout the process in order to accurately build a
capital plan that is fiscally responsible, meets the needs
of residents, and positions us for growth. The phases
of the capital planning process are better defined
according to the key sections that they pertain to.

Road Infrastructure:
Candidates for the Capital Plan are assessed annually
based on several factors including:
• traffic volumes
• condition
• safety concerns
• network importance
• alignment with planning documents
• support of the economy

Storm/Drainage Infrastructure:
• Visual inspections
• Camera underground infrastructure

This assessment data is used to produce the draft
Capital Plan which is presented to Council for their input
and approval. This provides Council and residents with
an increasing level of certainty with regards to budget
and expected project delivery timing.

Once a storm/drainage project is identified as
needing maintenance or replacement, it will enter the
five-year capital planning process. Similar to other
programs, it is identified on the five-year plan to ensure
that any pre-engineering of the project is completed.
Machinery & Equipment:
Our existing fleet of heavy machinery, equipment, and
vehicles are on a scheduled rotation for replacement
based on their useful life. Useful life was determined
based on historical trends within our own fleet and
industry standards across other municipalities. With
having our current fleet on a replacement cycle, this
helps mitigate fluctuations in tax implications to fund
these acquisitions.
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Utility Infrastructure:
Utility Infrastructure is budgeted on a ten-year capital
planning basis because of focused growth, as well
as scheduled upgrades and replacement. We are
responsible for ensuring that the utility infrastructure will
be able to accommodate local growth.

CAPITAL BUDGET
Capital Planning

Bridges/Culverts:
Our Bridge/Culvert Capital Planning mirrors that of
Road Infrastructure. Condition assessments are the
major driving force for knowing when a bridge or
culvert will need maintenance or replacement. Once a
bridge/culvert is identified as needing maintenance or
replacement, it will be entered in the capital planning
process.
CAPITAL FUNDING
There are various forms of capital funding that are used,
these include:
• Taxes		
• Sale of existing assets
• Capital Grants
• Developer Levies
• Capital Revenues • Debt
Taxes are funds designated from the operating budget
to pay for capital projects. In order to ensure that the
City of Wetaskiwin can support focused growth and
maintain the levels of service that residents expect,
the City must ensure that capital infrastructure is well
maintained. Capital funding through taxes helps ensure
the City is financially positioned in such a way to
achieve those measures.

Developer Levies are funds that are collected
from the developer in order to build infrastructure
that is required for a specific area and purpose.
Developer Levies are restricted to projects such as roads
or utilities.
Capital Reserves are funds that have been set aside
to fund the capital plan in the future. In order to help
minimize the impact on other funding sources for the
capital plan. Transfers from the operating budget to
capital reserves are one way in which we minimize
the impact on taxes. Creating replacement plans for
machinery, equipment, and vehicles has allowed us to
understand what will need to be replaced in the future,
based on useful life, and set aside funds in a capital
reserve to help mitigate major fluctuations in funding for
other areas in the capital planning process.
Debt is utilized for projects where other capital funding
sources cannot be utilized, or where it doesn’t make
financial sense to do so. Assuming debt in order to
fund a capital project/purchase is done so with careful
consideration. Assuming debt has restrictions by
MGA, and requires Wetaskiwin City Council to pass a
borrowing bylaw that allows the debt to be assumed.

Capital Grants are funds—typically from other orders of
government—designated to specific initiatives. Capital
Grants are a key form of funding for sustainability and
are utilized to fund projects like:
• Roads
• Storm/Drainage
• Buildings
• Bridges/Culverts
• Asset Management
Grants do however come with restrictions. Grants are
applied for on a project/function basis, and are
awarded because of that reason; therefore, they
must be used for that project/function. If the project is
cancelled after the grant has been awarded, the funds
either have to be returned, and/or a new application
has to be submitted and approved in order to
repurpose those funds.
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CAPITAL BUDGET
Highlights

2020 Proposed Capital Budget
The City of Wetaskiwin’s 2020 capital budget is funded through a combination of grants, reserves, cost
sharing, and borrowing.

$2,332,500 is funded from grants.
(20.25 percent of the total amount)
Total value of proposed
2020 capital projects:

$11,523,250

$4,271,750 is funded from reserves.

(37 percent of the total amount)
$169,000 is funded by cost sharing.

(1.5 percent of the total amount)
$4,750,000 is funded by borrowing.

(41.25 percent of the total amount)
$11,523,250 (Total)
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CAPITAL BUDGET

2020 Project Summaries
Council Chamber Audio-Visual

Fire Rescue Truck

*Re-budgeted Project*
This technology would allow livestreaming and
video-archiving of City Council meetings, providing
increased public transparency to the process of
decision making by Council.

*Re-budgeted Project*
NFPA standards dictate that fire trucks must be
replaced after a maximum of 20 years in service,
and ours is aging out. This multi-purpose front line
truck will be used for rehabilitation, extracation,
highway rescue, and more.

2020 budget impact:

2020 budget impact:

$35,000

$845,000

Sources of Funding

Sources of Funding

Grants		

$0

Grants		

$0

Reserves

$35,000

Reserves

$676,000

Cost Sharing

$0

Cost Sharing

$169,000

Borrowing

$0

Borrowing

$0

Connection to Strategic Plan
Pillar:		
Building Strong Governance.
Goal:		
To encourage staff and citizens to
		
be informed and engaged.
Strategy:
Use technology to ensure
		
efficiencies in operations and be
		
proactive in communicating.
Action: 		
Video record and archive Council
		
meetings on the City’s website.

Connection to Strategic Plan
Pillar:		
Building the Community.
Goal:		
To increase the overall quality of
		
life of the community.
Strategy:
Build a safe, inclusive, and
		engaged community.
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CAPITAL BUDGET

2020 Project Summaries
Lead Water Service Replacement
Lead water services pose health risks, especially to
young children and expectant mothers. This capital
project allocates enough funds to cover the City’s
portion of 10 lead service replacements per year.

2020 budget impact:

$72,000

Sources of Funding

Asphalt Overlays
The City’s road network needs consistent rehabilitation
to ensure a safe and effective transportation network.
One of the most cost effective rehabilitation methods
is the asphalt overlay program. This program will
typically extend the life of the road for 10 to 15 years
before a full reconstruction is required.

2020 budget impact:

$600,000

Sources of Funding

Grants		

$0

Grants		

$600,000

Reserves

$72,000

Reserves

$0

Cost Sharing

$0

Cost Sharing

$0

Borrowing

$0

Borrowing

$0

Connection to Strategic Plan
Pillar:		
Building Infrastructure.
Goal:		
To maintain oversight of City
		
water and wastewater facilities and
		
transmission infrastructure that are
		
current, reliable, and secure.
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Connection to Strategic Plan
Pillar:		
Building Infrastructure.
Goal:		
To approve infrastructure investment
		
that will be strategic, predictable,
		
and sustainable through advanced
		planning.

CAPITAL BUDGET

2020 Project Summaries
Sidewalk Rehabilitation

Asset Management

The sidewalk rehabilitation program works toward
meeting the principals outlined in the International
Charter for Walking, as well as addressing any
safety hazards as part of our risk assessment
process, functionality and service levels.

In 2018 City Council approved the Asset
Management Policy, which sets the framework
to ensure corporate and infrastructure assets are
maintained in an efficient and sustainable manner
that meets the present and future growth needs of the
City in accordance with the guiding principles.

2020 budget impact:

2020 budget impact:

$160,000

$60,500

Sources of Funding

Sources of Funding

Grants		

$0

Grants		

$0

Reserves

$160,000

Reserves

$60,500

Cost Sharing

$0

Cost Sharing

$0

Borrowing

$0

Borrowing

$0

Connection to Strategic Plan
Pillar:		
Building the Community.
Goal:		
To increase the overall quality of
		
life of the community.
Strategy:
Provide accessible opportunities for
		
individuals to be healthy and active.
Action: 		
Provide parks, trails, and recreation
		
programs that are accessible and
		
allow individuals to oncrease their
		overall health.

Connection to Strategic Plan
Pillar:		
Building Infrastructure.
Goal:		
To approve infrastructure investment
		
that will be strategic, predictable,
		
and sustainable through advanced
		planning.
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CAPITAL BUDGET

2020 Project Summaries
Closed Circuit Television (CCTV)
To complete video inspections of storm and sanitary
sewer lines using CCTV technology. This will ensure
the City’s underground infrastructure is properly
monitored, cleaned, and risks mitigated.

2020 budget impact:

Community Peace Officer Vehicle
Enforcement Services requires a vehicle with
additional space to more easily facilitate animal
control operations, as well as the collection of bikes
and other items. The Dodge Charger would be sold
to help alleviate the costs of a larger vehicle.

2020 budget impact:

$75,000

$500,000

Sources of Funding

Sources of Funding
Grants		

$0

Grants		

$0

Reserves

$500,000

Reserves

$75,000

Cost Sharing

$0

Cost Sharing

$0

Borrowing

$0

Borrowing

$0

Connection to Strategic Plan
Pillar:		
Building Infrastructure.
Goal:		
To maintain oversight of City
		
water and wastewater facilities and
		
transmission infrastructure that are
		
current, reliable, and secure.
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Connection to Strategic Plan
Pillar:		
Building the Community.

CAPITAL BUDGET

2020 Project Summaries
Public Works Shop Replacement

Server Upgrade

The existing public works building has safety code
violations to the point where a renovation would be
more costly than full replacement. Engineering and
Development are conducting a cost-benefit analysis
of three replacement options and will present this
information in early 2020.

This project will allow for the increased storage
needs of Archives, CCTV, Bylaw, and Transportation,
including video footage of the sanitary and storm
lines, as well as videos and images of our roads.

2020 budget impact:

2020 budget impact:

$6,500,000

$40,000

Sources of Funding

Sources of Funding

Grants		

$500,000

Grants		

$0

Reserves

$1,250,000

Reserves

$40,000

Cost Sharing

$0

Cost Sharing

$0

Borrowing

$4,750,000

Borrowing

$0

Connection to Strategic Plan
Pillar:		
Building Infrastructure.
Goal:		
To approve infrastructure investment
		
that will be strategic, predictable,
		
and sustainable through planning.
Strategy:
Review the condition of City-owned
		
buildings to develop a plan to
		
manage those which require
		
maintenance or upgrades.

Connection to Strategic Plan
Pillar:		
Building Infrastructure.
Goal:		
To approve infrastructure investment
		
that will be strategic, predictable,
		
and sustainable through planning.
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CAPITAL BUDGET

2020 Project Summaries
Park/Sportsfield Rehabilitation

Additional lit practice space would alleviate some of
the demand on Norm Brown Field. A modification
to create two-way lights would allow for an evening
practice field just to the east of the existing one.
A second field that requires attention is the new ball
diamond. Adequate funding was not set aside in
2019, and the team dugouts needs to be completed.

2020 budget impact:

$30,000

Sources of Funding

Parks/Trails Infrastructure Replacement
The Parks/Trails Infrastructure Refurbishment Plan
will ensure the assets within the parks and along
trials are managed in such a way as to maintain
their viability so the quality of life for City residents
is maintained.

2020 budget impact:

$30,150

Sources of Funding

Grants		

$0

Grants		

$0

Reserves

$30,000

Reserves

$30,150

Cost Sharing

$0

Cost Sharing

$0

Borrowing

$0

Borrowing

$0

Connection to Strategic Plan
Pillar:		
Building Infrastructure.
Goal:		
To approve infrastructure investment
		
that will be strategic, predictable,
		
and sustainable through planning.
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Connection to Strategic Plan
Pillar:		
Building Infrastructure.
Goal:		
To approve infrastructure investment
		
that will be strategic, predictable,
		
and sustainable through planning.

CAPITAL BUDGET

2020 Project Summaries
By-the-Lake Park Upgrades

Trail Rehabilitation

This project will take place over eight years and will
include enhancements such as trail widening and
overlays as needed, removal of end of life assets,
and more. A public survey and engagement process
will accompany this eight year project to ensure the
Urban Park Masterplan initiatives are still relevant to
our community today.

Trails are not currently included in the asset inventory
assessment process. Administration recently took
steps to ensure these valuable assets are inspected
for condition and prioritized for rehabilitation as
needed.

2020 budget impact:

$50,000

Sources of Funding

2020 budget impact:

$57,500

Sources of Funding

Grants		

$50,000

Grants		

$57,500

Reserves

$0

Reserves

$0

Cost Sharing

$0

Cost Sharing

$0

Borrowing

$0

Borrowing

$0

Connection to Strategic Plan
Pillar:		
Building the Community.
Goal:		
To increase the overall quality of
		
life of the community.
Strategy:
Provide accessible opportunities for
		
individuals to be healthy and active.
Action: 		
Provide parks, trails, and recreation
		
programs that are accessible and
		
allow individuals to oncrease their
		overall health.

Connection to Strategic Plan
Pillar:		
Building Infrastructure.
Goal:		
To approve infrastructure investment
		
that will be strategic, predictable,
		
and sustainable through planning.
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CAPITAL BUDGET

2020 Project Summaries
Manluk Centre Maintenance

Traffic Signal Replacement

Since ongoing service and repair work was not
incorporated into the Manluk Centre’s annual
operating budget, returning the facility’s pools to
safe, quality standards will require a substantial
upfront, capital-level cost.

The Traffic Signal Replacement program will evaluate
the existing road network to verify any necessary
upgrades to traffic control installations, implement
new technologies, and develop an implementation
strategy and an asset replacement program.

2020 budget impact:

2020 budget impact:

$175,000

$300,000

Sources of Funding

Sources of Funding
Grants		

$0

Grants		

$300,000

Reserves

$175,000

Reserves

$0

Cost Sharing

$0

Cost Sharing

$0

Borrowing

$0

Borrowing

$0

Connection to Strategic Plan
Pillars:		
Building the Community.
		Building Infrastructure.
Goals:		
To increase the overall quality of
		
life of the community.
		To approve infrastructure investment
		
that will be strategic, predictable,
		
and sustainable through advanced
		planning.
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Connection to Strategic Plan
Pillars:		
Building the Community.
		Building Infrastructure.

CAPITAL BUDGET

2020 Project Summaries
Wastewater Rehabilitation
The goal of this program is to repair pipes before
they degrade to such a point that there is serious risk
of catastrophic failure, after which the costs of repair
increases significantly and negatively impact the
level of service provided by this infrastructure until
repair is completed.

2020 budget impact:

$150,000

Lane Line Rehabilitation
This program is to address traffic safety through the
completion of maintenance to existing roadway
markings which have deteriorated over time.

2020 budget impact:

$125,000

Sources of Funding

Sources of Funding
Grants		

$0

Grants		

$125,000

Reserves

$150,000

Reserves

$0

Cost Sharing

$0

Cost Sharing

$0

Borrowing

$0

Borrowing

$0

Connection to Strategic Plan
Pillar:		
Building Infrastructure.
Goal:		
To maintain oversight of City
		
water and wastewater facilities and
		
transmission infrastructure that are
		
current, reliable, and secure.

Connection to Strategic Plan
Pillars:		
Building the Community.
		Building Infrastructure.
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CAPITAL BUDGET

2020 Project Summaries
Storm Sewer Rehabilitation

Waterline Rahabilitation

This capital project addresses ditches that need reestablishment, failed piped system rehabilitation and
end of stream solutions to ensure that the City is not
negatively affecting the storm system basin.

This project enables the City to address infrastructure
replacements such as valves, hydrants and
associated appurtenances as they reach near the
end of their useful life.

2020 budget impact:

$300,000

Sources of Funding

2020 budget impact:

$100,000

Sources of Funding

Grants		

$300,000

Grants		

$0

Reserves

$0

Reserves

$100,000

Cost Sharing

$0

Cost Sharing

$0

Borrowing

$0

Borrowing

$0

Connection to Strategic Plan
Pillar:		
Building Infrastructure.
Goal:		
To maintain oversight of City
		
water and wastewater facilities and
		
transmission infrastructure that are
		
current, reliable, and secure.
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Connection to Strategic Plan
Pillar:		
Building Infrastructure.
Goal:		
To maintain oversight of City
		
water and wastewater facilities and
		
transmission infrastructure that are
		
current, reliable, and secure.

CAPITAL BUDGET

2020 Project Summaries
Culvert (Bridge) Maintenance Program

Fire Hydrant/Main Valve Replacement

In an effort to fully understand the condition,
necessary repairs and possible replacements of
City bridges and culverts, a Bridge Inspection
Maintenance (BIM) Program has been implemented.

This project enables the City to address infrastructure
replacements (fire hydrants and water main valves)
that are at the end of their useful life outside of other
annual rehabilitation projects.

2020 budget impact:

$18,100

Sources of Funding

2020 budget impact:

$205,000

Sources of Funding

Grants		

$0

Grants		

$0

Reserves

$18,100

Reserves

$205,000

Cost Sharing

$0

Cost Sharing

$0

Borrowing

$0

Borrowing

$0

Connection to Strategic Plan
Pillar:		
Building Infrastructure.
Goal:		
To approve infrastructure investment
		
that will be strategic, predictable,
		
and sustainable through advanced
		planning.

Connection to Strategic Plan
Pillar:		
Building Infrastructure.
Goal:		
To maintain oversight of City
		
water and wastewater facilities and
		
transmission infrastructure that are
		
current, reliable, and secure.
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Contact Us

Our Vision

Have questions about the 2020
budget? Call Wetaskiwin City Hall
at 780.361.4400 or email us at
haveyoursay@wetaskiwin.ca.

Wetaskiwin is a secure,
connected, and inclusive
community.
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