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THE CITY WE SHARE.

2025 Annual Report

Enforcement Services



Purpose

* Update Council and the Public on an annual basis.
* Comparison between 2024 and 2025 from January 01to December 31.
* Review of changes to the department.

« Statistical Analysis of Enforcement Activities.



Changes in 2025

Hired two new Community Peace Officers.

The first Peace Officer finished training in quarter two (Q2) of 2025, and the second Peace
Officer is scheduled to finish training in Q4 of 2025.

Provincial legislation resulted in the shutdown of the Automated Traffic Enforcement (ATE)
program on April 01, 2025.

New Community Standards Bylaw in August 2024, and an amendment in June 2025.

New Dispatching contract Q1 2025.

New Body-Worn Cameras purchased in Q2, with implementation in Q3.



Occurrence Reports (Concerns)

« 2024 « 2025
* 1756 Occurrence Reports e 2246 (27.9% increase) Occurrence Reports
* 290 (16.5%) Officer Observed * 579 (25.8%) Officer Observed

& OccurrenceReports_2024 & OccurrenceReports_2025
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Top 5 Incidents for 2025

« Community Standards — 601

* Animal Control — 521
 Encampments/Unsheltered — 439
* Assists (RCMP, Fire, EMS) — 328

e Business License - 24




Daily Events (Proactive Patrols)

* 2024
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* 1661 Daily Events
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e DailyEvents_2024 e DailyEvents_2025

« 2025
« 2863 Daily Events (72.4% Increase)
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Results of Increased Personnel

Enforcement Services has a service level goal to have personnel available 351 out of
365 days. Personnel do not currently work on statutory holidays. In 2024, 94.03% of
days were staffed. In 2025, 98.9% of days were staffed.

Public Events are significant to Enforcement Services and include service levels of
100 positive tickets, 6 community engagement parties, participation in the Canada
Day Parade, participation in the Santa Clause Parade, and 2 community engagement
events.

In 2025, we accomplished the following:
- 293 positive tickets issued, donated from 5 community partners
- 7 community engagement parties

- 67 community engagement events
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Social Disorder & Public Safety

« 831 Patrols in “Hot
Spot” areas

Wetaskiwin

* 439 Files
(encampments, - e , —
trespassing, loitering) . e

» 774 Daily Events
(proactive patrols to
businesses and officer-
initiated interactions)




Unsightly & Nuisance Properties

2024 2025

* 428 Community * 601 Community
Standard Files Standard Files

* 85 Nuisance or * 317 Nuisance or
Unsightly Files Unsightly Files

e 3 Municipal Government e 27 Municipal
Order Clean-ups Government Order
Clean-ups




Violation Tickets & Warnings

Tickets 2024: 1,176 (Including Photo
Radar)

Tickets 2025: 566 (51.9% decrease)

* Photo Radar changed to red light violations
only in 2025 and was decommissioned in Q1
of 2025.

Warnings 2024: 184
Warnings 2025: 232 (26% increase)
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Animal Control Stats 2025

Canines

* Total: 89

* RTO (Return to Owner): 34
* RTO Percentage: 38%

Felines

* Total: 233

* RTO (Return to Owner) : 18
* RTO Percentage: 8%



Looking Ahead for 2026

* New Community Peace Officer Position on a 2-year temporary term. Position is a
split between dedicated traffic enforcement and Planning & Development
compliance.

* Working with Fleet Services and the new fleet policy to review and replace fleet
vehicles as required.

* Police Committee training and development in 2026.

Review of Enforcement Services Level to align with Council Strategic direction
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